CITY OF City Council Regular Meeting Agenda

KE E N E September 03, 2026 at 6:00 PM

Keene City Hall - Robert G. Cooper Council Chamber

% EX A S 1000 N. Old Betsy Rd., Cleburne, Texas 76031

Live Stream at https://www.youtube.com/@cityofkeenetexas

Samantha Gillin - Place 2, Mayor Pro Tem | Troy Smith - Place 1 | Bob Chapman - Place 3
Rob Foster - Ward 1 | Johnny Shaw - Ward 2 | Chuck Easley - Ward 3

Call to Order, Invocation, Pledge of Allegiance, Pledge to Texas Flag
Mayor Announcements

Cell phones are to be placed on vibrate/silent only. No conversation or comment from the audience
is permitted unless specifically called upon by the Mayor.

Public Comments

Each person in attendance who wishes to speak to the City Council on an item NOT posted on the
agenda shall speak during this section.

A speaker card must be filled out and given to the City Secretary before addressing the City Council.
Each speaker will be allotted three (3) minutes.

City Council may only take action on items posted on the agenda. The Texas Open Meetings Act
prohibits the City Council from deliberating or taking action on an item not listed on the agenda. City
Council may, however, receive your comments on the unlisted item, ask clarifying questions, respond
with facts, and explain policy.

Each person in attendance who wishes to speak to the City Council on an item posted on the agenda
shall speak when the item is called forward for consideration.

Reports

Informational reports only; no action to be taken.

A. Receive a report from Dr. Stephens, Keene ISD Superintendent, on the public schools; topics
covering summer activities and the beginning of the school year.

B. Receive the Quarterly Financial Report for the months of April 1 through June 30, 2026.

C. City Manager’s Comments — City Development Updates, State of the City Presentation, CR 317,

Loss of Yddo Ortiz
Consent Agenda

All items listed below have been previously discussed, require no deliberation, or are routine by the
City Council and will be enacted with one motion. There will be no separate discussion of the items.
Iltems to be withdrawn from the Consent Agenda for separate discussion by the City Council. If
discussion is desired, the item will be removed from the consent agenda and considered
separately. Otherwise, approval of the consent agenda authorizes the City Manager to implement
each item in accordance with the staff's recommendation.

A. Consider approval of the minutes of the regular Keene City Council meeting held on August 06,
2026.




B.

C.

Consider approval of an agreement between Johnson County and the Keene Police Department
for Dispatching Services for Fiscal Year 2026-2027.

Consider approval of the Interlocal Agreement (ILA) between Johnson County and the City of
Keene for housing the City's Class C Misdemeanor Prisoners for Fiscal Year 2026-2027 (FY27).

Public Hearing Items

There is no public hearing scheduled for this meeting.

General

General business items for discussion:

A.

B.

|

|©

|m

Review, discuss, and consider action on offering Medical Access & Service Advantage
(MASA) elective memberships to residents of Keene that help cover out-of-pocket costs for
emergency ground and air ambulances.

Review and discuss the no-new-revenue tax rate (NNR), the voter-approval tax rate (VATR) and
the City’s proposed tax rate for Fiscal Year 2026-2027 (FY27). Following discussion of the
proposed tax rates, the City Council will consider approving a proposed tax rate for FY27, which
requires a record vote, and shall schedule the public hearing date for adoption of the proposed
budget, and to consider adoption of the tax rate.

Review, discuss, and take action on a resolution to approve or disapprove of the Central
Appraisal District of Johnson County's (JCAD) plans to purchase and renovate an existing office
building located at 240 N. Burleson Blvd., Burleson, Texas, for an appraisal office.

Review, hold a discussion regarding a majority vote versus a plurality vote, and consider
possible action on establishing a Charter Review Commission to review Section 4.09
CANVASSING OF ELECTION AND DECLARATION OF RESULTS of the Keene City Charter,
which requires a candidate to be elected by a majority of the votes in an election.

Review, discuss, and possible action to provide direction to staff regarding the Proposed Budget
for Fiscal Year 2026-2027, and to set the date of the public hearing and vote to adopt the budget
on Thursday, September 17, 2026.

** In accordance with Section 551.043 of the Texas Government Code, the City of Keene provides
the following Taxpayer Impact Statement for the upcoming fiscal year budget: For the median-valued
homestead property a comparison of the current property tax bill in dollars pertaining to the property for
the current fiscal year (“FY”), an estimate if the proposed budget is adopted for the upcoming FY, and an
estimate of a balanced budget at the no-new-revenue tax rate for the upcoming FY is below:

Taxpayer Impact Statement

Property Tax Due on Median Valued Homestead
2025 Rate vs 2026 Proposed Rate vs 2026 No New Revenue Rate

Rate per $100 Median-Valued

of Value Homestead Property Tax Due
2025 Adopted Tax Rate $ 0.828978 $ 260,293 $ 2,157.77
2026 Proposed Tax Rate $ 0.810641 $ 248,834 $ 2,017.15
2026 No New Revenue Rate $ 0.810641 $ 248,834 $ 2,017.15

Executive Session

NOTE: The City Council reserves the right to meet in executive session closed to the public at any time during
the course of this meeting to discuss matters listed on the agenda, as authorized by the Texas Open Meetings
Act, Texas Government Code, Chapter 551, including § 551.071 (private consultation with the attorney for the
city); 8 551.072 (discussing purchase, exchange, lease or value of real property); § 551.073 — (deliberation




regarding prospective gift); 8 551.074 (discussing personnel or to hear complaints against personnel); §
551.076 (deliberation regarding security devices or security audit); § 551.087 (discussing economic
development negotiations); 8 551.089 (deliberation regarding security devices or security audits, and/or other
matters as authorized under the Texas Government Code). Any decision on such matters will be taken or
conducted in open session following the conclusion of the executive session.

9. Reconvene into Open Session

To take action on the above-listed Executive Session item(s), if any.
10. Requests for Future Agenda ltems
11. Adjourn

This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board at
the Keene City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the general
public at all times and to the City’s website www.keenetx.com, in compliance with Chapter 551, Texas
Government Code, three business days prior to the start of this meeting.

Date: 08/28/2026  Time: 300PM gy gKolly B. Lruaael

Holly Russell, City Secretary

Accessibility Statement

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front
entrance to City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist
persons with special needs will be provided when seventy-two (72) hours advance notice is given.
Please contact the City Secretary’s Office at 817-641-3336 ext. 105.




Section 4, Item B.

CITY OF City Council Regular Meetimng

KE E N E September 03, 2026, at 6:00 PM

Submitted by:

% T | E X> A S Mira Lam, Director of Finance

finance.director@keenetx.com

Report Item 4B

SUBJECT:

Receive the Quarterly Financial Report for the months of April 1 through June 30,
2026.

BACKGROUND:

At the end of June 30", 2026, our governmental activities revenue was at $ 6,004,310,
which is $ 858,262 or 17% more than the same fiscal period last year and 0.09% over
budget. The contributing factor to this is the collection of our property taxes, which is 18%
more when compared to last year and 9% more than the YTD budgeted amount.

With our overall expenses to be 7.75% under budget at the end of June 30", 2026. We
ended Q3 on June 30™, 2026, with our revenue over our expenses by $1,146,214.81
which is 45.81% more than what did last year, or $360,089.04

At the end of June 30™, 2026, our W/S business type activities revenue was
$3,175,449.78 which is $449,884.88 or 16.51% more than the fiscal period last year.
However, it is 7.84% compared to budget.

The W/S business activities fund is generally generating more revenue than what we
collected last year. The Water billing increased by 6.76% compared to last year by
$101,382.70 and the Sewer billing increased by 10.12% or $82,181.66. However,
compared to budget the W/S business activities revenue overall is 16.51% under budget.

The W/S business type of activities expenses were at $3,125,050.13, which is 5.85 %
under budget or $ 264,490.55 from the budgeted amount.

The W/S business activities ended June 2026 with the revenue over expenses by
$50,399.65

ATTACHMENTS:
e YTD Quarterly Financial Report June 30, 2026




City of Keene

Revenue And Expense Report

As of June 30, 2026

100 - General

Revenue Summary
000-General Revenue
110-Administration (CMO)
115-Police Department

120-Fire & Rescue Department
125-Animal Control Department
130-Development Services Dept
135-Municipal Court Dept
160-Community Center
999-Nondepartmental

Revenue Totals

Expense Summary
110-Administration (CMO)
111-City Secretary's Office

112-Finance Department

113-Human Resources Department

115-Police Department

120-Fire & Rescue Department
122-Emergency Mgmt Dept
124-Code Enforcement - Fire
125-Animal Control Department
130-Development Services Dept
135-Municipal Court Dept
140-Streets Department
160-Community Center
999-Nondepartmental

Section 4, Item B.

Current Month Year To Date Current Year Sz;g?\?:te % Bal_ar_lce Prior Year Prior Year

Expense/Rev Expense/Rev Budget Remaining Remaining YTD Balance FY End Bal.
302,338.70  4,554,358.88  4,761,964.50 207,605.62 4.36%  3,862,047.55 4,205,626.26
20,023.90 120,143.40 426,670.00 306,526.60 71.84% 270,000.00 270,000.00
895.00 1,400.28 5,000.00 3,599.72 71.99% 3,554.73 4,266.74
22,713.63 751,419.72 1,050,000.00 298,580.28 28.44% 521,113.18 784,139.91
10.00 540.00 1,000.00 460.00 46.00% 100.00 120.00
32,874.91 405,615.06 608,200.00 202,584.94 33.31% 321,208.97 567,207.43
20,111.32 159,077.78 210,000.00 50,922.22 24.25% 151,962.74 192,515.26
735.00 11,755.00 30,000.00 18,245.00 60.82% 16,060.00 20,515.00
0.00 0.00 242,009.00 242,009.00 100.00% 0.00 0.00
399,702.46 6,004,310.12  7,334,843.50 1,330,533.38 18.14%  5,146,047.17 6,044,390.60
23,646.20 284,369.38 325,463.02 41,093.64 12.63% 286,099.24 394,836.10
8,401.54 147,048.09 152,668.57 5,620.48 3.68% 124,987.79 163,913.76
30,301.13 235,724.71 307,190.00 71,465.29 23.26% 281,065.12 364,590.93
7,937.58 89,960.74 112,774.83 22,814.09 20.23% 73,019.44 103,938.13
136,466.01 1,309,210.99 1,853,186.00 543,975.01 29.35% 1,189,296.63 1,640,126.35
165,152.38 1,900,640.86  2,546,416.63 645,775.77 25.36% 1,503,132.43 2,003,164.31
0.00 1,452.95 10,160.00 8,707.05 85.70% 4,840.80 6,960.80
4,900.92 50,367.84 85,659.00 35,291.16 41.20% 43,255.34 62,969.44
5,508.13 57,678.59 84,325.00 26,646.41 31.60% 42,125.58 59,438.83
29,087.30 220,339.49 352,854.00 132,514.51 37.56% 206,627.24 334,165.57
11,000.20 95,933.46 148,299.00 52,365.54 35.31% 88,833.76 121,085.10
22,470.08 231,277.97 467,663.00 236,385.03 50.55% 255,416.01 331,802.86
3,439.62 18,192.37 36,857.76 18,665.39 50.64% 6,858.76 13,416.58
13,124.87 215,897.87 740,847.53 524,949.66 70.86% 254,363.26 343,387.31




Section 4, Item B.

8/25

City of Keene
Revenue And Expense Report
As of June 30, 2026

7,224,364.34  2,366,269.03 32.75%  4,359,921.40 5,943,796.07

Expense Totals 461,435.96  4,858,095.31

Revenues Over(Under) Expenditures (61,733.50)  1,146,214.81 110,479.16 (1,035,735-65) 25.39% 786,125.77 100,594.53




City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Revenue

000-General Revenue

4100 - Property Taxes & Bonds

000-4105 Maint & Operations Current

000-4106 M & O Delinquent

000-4112 Property Tax - Pen & Int
Total 4100 - Property Taxes & Bond

4150 - Sales Taxes

Section 4, Item B.

000-4150 Sales Tax

000-4151 Type A Sales Tax Revenue

000-4152 Type B Sales Tax Revenue
Total 4150 - Sales Taxes

4160 - Franchise Fees

000-4160 Franchise Fees

000-4161 Franchise Fees - Water

000-4162 Franchise Fees - Sewer

000-4163 Franchise Fees - Sanitation
Total 4160 - Franchise Fees

4170 - Royalties & Fees

000-4170 Gas Royalties
Total 4170 - Royalties & Fees

4700 - Other / Misc. Income

000-4725 Miscellaneous Revenues -
Christmas Market

000-4725 Miscellaneous Revenues -
Fourth of July

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD  Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
47,785.63 3,234,507.72 3,320,344.50 85,836.78 2.59% 2,996,264.76 3,057,158.95
686.73 46,975.16 30,000.00 (16,975.16) (56.58%) 28,477.59 39,074.21
272.32 25,949.70 10,000.00 (15,949.70) (159.50%) 7,660.56 10,340.23
48,744.68 3,307,432.58 3,360,344.50 52,911.92 1.57% 3,032,402.91 3,106,573.39
91,444.16 1,153,670.21 1,360,000.00 206,329.79 15.17% 909,666.86 1,261,451.08
(22,861.04) (288,417.56) (340,000.00) (51,582.44) 15.17% (227,416.73) (315,362.79)
(22,861.04) (288,417.54) (340,000.00) (51,582.46) 15.17% (227,416.74) (315,362.80)
45,722.08 576,835.11 680,000.00 103,164.89 15.17% 454,833.39 630,725.49
119,963.43 223,713.08 220,000.00 (3,713.08) (1.69%) 222,380.99 223,202.63
44,797.25 134,391.75 179,189.00 44,797.25 25.00% 0.00 0.00
26,107.75 78,323.25 104,431.00 26,107.75 25.00% 0.00 0.00
6,160.23 55,206.66 60,000.00 4,793.34 7.99% 45,548.19 68,817.80
197,028.66 491,634.74 563,620.00 71,985.26 12.77% 267,929.18 292,020.43
185.47 12,299.50 13,000.00 700.50 5.39% 11,791.30 12,674.98
185.47 12,299.50 13,000.00 700.50 5.39% 11,791.30 12,674.98
0.00 (95.95) 0.00 95.95 0.00% 0.00 75.00
467.83 467.83 0.00 (467.83) 0.00% 0.00 0.00




City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Revenue

000-4725 Miscellaneous Revenues -
Starfest

000-4725 Misc Revenue - General Fund
000-4730 Rebates

000-4740 Interest Income
Total 4700 - Other / Misc. Income

Total General Revenue

110-Administration (CMO)

4700 (110) - ADMINISTRATION Other

110-4710 Economic Development
Support

110-4720 Administrative Allocation Uf
Total 4700 (110) - ADMINISTRATIO

Total Administration (CMO)

115-Police Department

4700 - Other / Misc. Income

115-4725 Misc Revenue - Police Dept

115-4745 Donations - Police
Total 4700 - Other / Misc. Income

Total Police Department

120-Fire & Rescue Department

4300 (120) - FIRE & RESCUE Revenues

120-4305 County Emergency District
120-4310 Fire Services

Section 4, Item B.

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD  Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 755.00 0.00 (755.00) 0.00% 0.00 175.00
510.00 78,842.44 15,000.00 (63,842.44) (425.62%) (3,798.88) 34,374.03
0.17 1,432.79 10,000.00 8,567.21 85.67% 5,727.73 5,727.73
9,679.81 84,754.84 120,000.00 35,245.16 29.37% 93,161.92 123,280.21
10,657.81 166,156.95 145,000.00 (21,156.95) (14.59%) 95,090.77 163,631.97
302,338.70 4,554,358.88 4,761,964.50 207,605.62 4.36% 3,862,047.55 4,205,626.26
20,023.90 120,143.40 66,670.00 (53,473.40) (80.21%) 0.00 0.00
0.00 0.00 360,000.00 360,000.00 100.00% 270,000.00 270,000.00
20,023.90 120,143.40 426,670.00 306,526.60 71.84% 270,000.00 270,000.00
20,023.90 120,143.40 426,670.00 306,526.60 71.84% 270,000.00 270,000.00
895.00 1,400.28 2,000.00 599.72 29.99% 3,104.73 3,816.74
0.00 0.00 3,000.00 3,000.00 100.00% 450.00 450.00
895.00 1,400.28 5,000.00 3,599.72 71.99% 3,554.73 4,266.74
895.00 1,400.28 5,000.00 3,599.72 71.99% 3,554.73 4,266.74
0.00 304,185.39 380,000.00 75,814.61 19.95% 202,953.14 304,448.00
0.00 0.00 5,000.00 5,000.00 100.00% 0.00 0.00




City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Revenue

120-4315 Ambulance Services
Total 4300 (120) - FIRE & RESCUE

4700 - Other / Misc. Income

120-4725 Misc Revenue - Fire &
Rescue

120-4745 Donations - Fire

120-4747 Reimbursements
Total 4700 - Other / Misc. Income

Total Fire & Rescue Department

125-Animal Control Department

4700 (110) - ADMINISTRATION Other

125-4720 Animal Control
Total 4700 (110) - ADMINISTRATIO

4700 - Other / Misc. Income

125-4745 Donations - Animal Control

125-4754 License Fee
Total 4700 - Other / Misc. Income

4700 (125) - ANIMAL CONTROL Other

125-4751 Adoption Fee
Total 4700 (125) - ANIMAL CONTRO

4700 (115) - POLICE Other Revenues

125-4753 Impound Fee
Total 4700 (115) - POLICE Other Re

Section 4, Item B.

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
22,713.63 405,209.17 380,000.00 (25,209.17) (6.63%) 317,960.04 453,582.31
22,713.63 709,394.56 765,000.00 55,605.44 7.27% 520,913.18 758,030.31
0.00 9,025.16 20,000.00 10,974.84 54.87% 0.00 25,909.60
0.00 500.00 5,000.00 4,500.00 90.00% 200.00 200.00
0.00 32,500.00 260,000.00 227,500.00 87.50% 0.00 0.00
0.00 42,025.16 285,000.00 242,974.84 85.25% 200.00 26,109.60
22,713.63 751,419.72 1,050,000.00 298,580.28 28.44% 521,113.18 784,139.91
0.00 300.00 0.00 (300.00) 0.00% 0.00 0.00
0.00 300.00 0.00 (300.00) 0.00% 0.00 0.00
0.00 0.00 500.00 500.00 100.00% 0.00 0.00
10.00 220.00 200.00 (20.00) (10.00%) 70.00 90.00
10.00 220.00 700.00 480.00 68.57% 70.00 90.00
0.00 0.00 100.00 100.00 100.00% 0.00 0.00
0.00 0.00 100.00 100.00 100.00% 0.00 0.00
0.00 20.00 200.00 180.00 90.00% 30.00 30.00
0.00 20.00 200.00 180.00 90.00% 30.00 30.00




City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Revenue

Total Animal Control Department

130-Development Services Dept

Section 4, Item B.

4200 - Permits & Licenses Fees

130-4205 Building Permits
130-4206 Plat Fees

130-4210 Misc. Licenses & Permits

130-4222 Develop Svc - Engineering
Fees

130-4250 Electric Permit

130-4251 Mechanical Permit
130-4252 Plumbing Permit
130-4253 Fence Permit (Residential)
130-4254 Accessory Building/Barn
130-4255 Garage Sale Permit
130-4257 Quick Misc Permit
130-4258 Fire Burn Permit
130-4259 Fire Inspection - Annual

130-4260 Solar Panels

130-4264 Manufactured Home Move
in/Out

130-4265 Curb Cut/Drive Approach
130-4266 Residential Plan Review Fee
130-4267 Contractor Registration
130-4270 Swimming Pool - In Ground
130-4271 Certificate of Occupancy

Current Month Year To Date Current Year g:lgﬂite % Bal_ar_1ce Prior Year YTD Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.

10.00 540.00 1,000.00 460.00 46.00% 100.00 120.00

26,610.41 361,849.57 333,500.00 (28,349.57) (8.50%)  281,838.47  401,057.21

0.00 1,080.00 22,000.00 20,920.00 95.09% 0.00 0.00

0.00 0.00 44,500.00 44,500.00 100.00% 0.00 0.00

0.00 201.50 179,400.00 179,198.50 99.89% 5,183.50 127,527.22

0.00 935.00 2,800.00 1,865.00 66.61% 2,975.00 3,060.00

0.00 255.00 1,500.00 1,245.00 83.00% 595.00 780.00

0.00 680.00 3,200.00 2,520.00 78.75% 2,805.00 3,230.00

0.00 2,720.00 1,900.00 (820.00) (43.16%) 3,885.00 4,140.00

0.00 0.00 200.00 200.00 100.00% 0.00 85.00

52.00 379.50 500.00 120.50 24.10% 357.00 518.00

0.00 25.00 100.00 75.00 75.00% 70.00 70.00

35.00 175.00 700.00 525.00 75.00% 705.00 1,040.00

3,237.50 6,038.75 1,400.00 (4,638.75) (331.34%) 845.00 985.00

0.00 340.00 1,100.00 760.00 69.09% 595.00 1,190.00

0.00 0.00 900.00 900.00 100.00% 170.00 170.00

0.00 1,870.00 1,000.00 (870.00) (87.00%) 2,365.00 2,475.00

1,920.00 21,360.00 3,400.00 (17,960.00) (528.24%) 6,250.00 7,375.00

0.00 300.00 600.00 300.00 50.00% 1,100.00 1,100.00

0.00 650.74 0.00 (650.74) 0.00% 0.00 0.00

0.00 400.00 400.00 0.00 0.00% 100.00 500.00

10




City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Revenue

130-4273 Minor Plat
130-4274 Request for Zoning Change
130-4275 Irrigation
130-4276 Replat
130-4277 Commercial Add/Alter
130-4280 Fence Permit (Commercial)
130-4282 Roof Replacement

Total 4200 - Permits & Licenses Fee

4700 - Other / Misc. Income

130-4725 Misc Revenue - Develop
Services
Total 4700 - Other / Misc. Income

4700 (150) - PARKS Other Revenues

130-4762 Field Rentals
Total 4700 (150) - PARKS Other Re

Total Development Services Dept

135-Municipal Court Dept

4500 - MUNI COURT Fees & Revenues

135-4505 Court Security Fees

135-4515 Special Expense Fee-
Deferred

135-4520 Administrative Fees On Fines
135-4525 Consolidated Security and
Technology Fund

135-4530 State Fees On Fines

Section 4, Item B.

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD  Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 1,000.00 700.00 (300.00) (42.86%) 500.00 750.00
0.00 635.00 100.00 (535.00) (535.00%) 0.00 0.00
0.00 3,230.00 1,900.00 (1,330.00) (70.00%) 3,990.00 3,990.00
0.00 0.00 1,000.00 1,000.00 100.00% 825.00 825.00
200.00 500.00 200.00 (300.00) (150.00%) 0.00 0.00
0.00 0.00 200.00 200.00 100.00% 400.00 500.00
510.00 680.00 0.00 (680.00) 0.00% 0.00 0.00
32,564.91 405,305.06 603,200.00 197,894.94 32.81% 315,553.97 561,367.43
0.00 0.00 5,000.00 5,000.00 100.00% 5,841.00 5,841.00
0.00 0.00 5,000.00 5,000.00 100.00% 5,841.00 5,841.00
310.00 310.00 0.00 (310.00) 0.00% (186.00) (1.00)
310.00 310.00 0.00 (310.00) 0.00% (186.00) (1.00)
32,874.91 405,615.06 608,200.00 202,584.94 33.31% 321,208.97 567,207.43
71.48 599.28 5,500.00 4,900.72 89.10% 4,212.40 4,765.85
1,122.11 8,696.54 10,000.00 1,303.46 13.03% 5,924.55 7,863.19
340.00 2,130.00 3,000.00 870.00 29.00% 1,830.00 2,250.00
956.22 7,054.27 0.00 (7,054.27) 0.00% 0.00 951.54
17,551.53 139,809.31 185,000.00 45,190.69 24.43% 135,360.15 171,586.14

11




Section 4, Item B.

City of Keene 8/25

Revenue and Expense Report

As of June 30, 2026

100 - General Current Month Year To Date Current Year I“E’:Ig?\icta % Balance Prior Year YTD Prior Year FY

Department Revenue Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.

135-4540 Technology Fee 69.98 530.38 5,000.00 4,469.62 89.39% 3,485.14 3,948.04

135-4550 Child Safety 0.00 258.00 1,500.00 1,242.00 82.80% 1,150.50 1,150.50
Total 4500 - MUNI COURT Fees & R 20,111.32 159,077.78 210,000.00 50,922.22 24.25%  151,962.74  192,515.26

Total Municipal Court Dept 20,111.32 159,077.78 210,000.00 50,922.22 24.25%  151,962.74  192,515.26

160-Community Center

4700 - Other / Misc. Income

160-4750 Rental Fees 600.00 8,390.00 27,800.00 19,410.00 69.82% 14,175.00 17,560.00
Total 4700 - Other / Misc. Income 600.00 8,390.00 27,800.00  19,410.00 69.82% 14,175.00  17,560.00

4700 (160) - COMM CENTER Revenues

160-4758 Cleaning Fees 135.00 3,365.00 2,200.00  (1,165.00) (52.95%) 1,885.00 2,955.00
Total 4700 (160) - COMM CENTER R 135.00 3,365.00 2,200.00  (1,165.00) (52.95%) 1,885.00 2,955.00

Total Community Center 735.00 11,755.00 30,000.00 18,245.00 60.82% 16,060.00 20,515.00

999-Nondepartmental

4700 - Other / Misc. Income

999-4008 Miscellaneous Income 0.00 0.00 242,009.00  242,009.00 100.00% 0.00 0.00
Total 4700 - Other / Misc. Income 0.00 0.00 242,009.00  242,009.00 100.00% 0.00 0.00

Total Nondepartmental 0.00 0.00 242,009.00  242,009.00 100.00% 0.00 0.00

Total Revenue 399,702.46  6,004,310.12  7,334,843.50 1,330,533.38 18.14% 5,146,047.17 6,044,390.60
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

110-Administration (CMO)

6000 - PERSONNEL EXPENSES

110-6010 Salary & Wages
110-6015 Overtime Wages
110-6017 Auto Allowance
110-6035 Payroll Taxes
110-6040 Workers Compensation
110-6045 Health Insurance
110-6050 Life Insurance
110-6055 Retirement
110-6060 Long-Term Disability
110-6061 Short-Term Disability
Total 6000 - PERSONNEL EXPENSES

6100-6200 FACILITIES

Section 4, Item B.

110-6201 Training/Travel

110-6203 Employee Relations

110-6205 Dues & Subscriptions
Total 6100-6200 FACILITIES

6600 - SUPPLIES

110-6667 Office Supplies
Total 6600 - SUPPLIES

6700 - COMPUTERS/PHONES/INTERNE

110-6700 Small Computer Equipment

Current Month Year To Date Current Year galnjlg%ite % Bal_ar_lce Prior Year YTD Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.

16,215.83 143,198.13 160,992.00 17,793.87 11.05% 122,549.13 171,165.01

221.92 4,763.70 1,544.00 (3,219.70) (208.53%) 3,295.37 4,612.26

369.22 3,507.59 3,840.00 332.41 8.66% 3,138.37 4,430.64

1,260.77 11,364.21 12,728.00 1,363.79 10.71% 9,481.79 13,345.12

0.00 1,904.39 4,425.00 2,520.61 56.96% 0.00 0.00

3,081.64 25,047.16 30,916.00 5,868.84 18.98% 22,325.42 27,994.72

14.16 127.44 157.00 29.56 18.83% 97.48 136.48

2,143.50 19,222.94 17,516.00 (1,706.94) (9.75%) 16,217.00 22,681.61

14.82 133.38 480.00 346.62 72.21% 379.60 543.57

16.98 152.82 0.00 (152.82) 0.00% 0.00 0.00

23,338.84 209,421.76 232,598.00 23,176.24 9.96% 177,484.16  244,909.41

0.00 7,535.83 11,365.02 3,829.19 33.69% 2,591.62 2,591.62

92.50 250.14 0.00 (250.14) 0.00% 0.00 0.00

7.00 49.00 1,500.00 1,451.00 96.73% 1,500.00 1,496.79

99.50 7,834.97 12,865.02 5,030.05 39.10% 4,091.62 4,088.41

26.49 26.49 0.00 (26.49) 0.00% 0.00 0.00

26.49 26.49 0.00 (26.49) 0.00% 0.00 0.00

0.00 356.99 0.00 (356.99) 0.00% 0.00 0.00
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

Total 6700 - COMPUTERS/PHONES/I

6800 - OTHER PROF SVCS / COPIERS

110-6805 Legal Services

110-6860 Other Professional Services
Total 6800 - OTHER PROF SVCS / C

6900 - PROFESSIONAL EXPENSES

110-6940 Mayor & Council

110-6990 Cash Short/Over
Total 6900 - PROFESSIONAL EXPEN

Total Administration (CMO)

111-City Secretary's Office

6000 - PERSONNEL EXPENSES

111-6010 Salary & Wages
111-6027 Longevity

111-6028 Certification Pay
111-6035 Payroll Taxes
111-6040 Workers Compensation
111-6045 Health Insurance
111-6050 Life Insurance
111-6055 Retirement

111-6060 Long-Term Disability

111-6061 Short-Term Disability
Total 6000 - PERSONNEL EXPENSES

Section 4, Item B.

8/25

Current Month Year To Date Current Year g:lg?\ite % Balance Prior Year YTD Prior Year FY

Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 356.99 0.00 (356.99) 0.00% 0.00 0.00
0.00 66,102.71 80,000.00 13,897.29 17.37% 86,151.40 126,410.22
171.24 210.60 0.00 (210.60) 0.00% 9,448.00 10,504.00
171.24 66,313.31 80,000.00 13,686.69 17.11% 95,599.40 136,914.22
0.00 195.11 0.00 (195.11) 0.00% 0.00 0.00
10.13 220.75 0.00 (220.75) 0.00% 8,924.06 8,924.06
10.13 415.86 0.00 (415.86) 0.00% 8,924.06 8,924.06
23,646.20 284,369.38 325,463.02 41,093.64 12.63% 286,099.24 394,836.10
5,519.22 52,836.49 70,067.00 17,230.51 24.59% 59,892.20 85,057.53
0.00 66.50 0.00 (66.50) 0.00% 0.00 0.00
0.00 0.00 1,400.00 1,400.00 100.00% 0.00 0.00
400.62 3,852.71 5,467.00 1,614.29 29.53% 4,274.00 6,096.54
0.00 633.35 1,961.00 1,327.65 67.70% 0.00 0.00
1,574.68 14,134.12 10,289.00 (3,845.12) (37.37%) 11,658.15 15,573.60
8.16 73.44 57.00 (16.44) (28.84%) 68.24 91.64
707.02 6,739.31 9,155.00 2,415.69 26.39% 7,492.54 10,668.42
14.34 129.06 172.00 42.94 24.97% 218.14 293.32
22.50 202.50 0.00 (202.50) 0.00% 0.00 0.00
8,246.54 78,667.48 98,568.00 19,900.52 20.19% 83,603.27  117,781.05
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

6100-6200 FACILITIES

111-6201 Training/Travel
111-6205 Dues & Subscriptions
111-6210 Professional Licenses

Total 6100-6200 FACILITIES

6600 - SUPPLIES

111-6608 Postage

111-6667 Office Supplies
Total 6600 - SUPPLIES

6800 - OTHER PROF SVCS / COPIERS

111-6860 Other Professional Services
Total 6800 - OTHER PROF SVCS / C

6900 - PROFESSIONAL EXPENSES

111-6915 Legal Publications
111-6920 Election Expenses

111-6940 Mayor & Council
111-6941 Mayor And Council -
Payments

Total 6900 - PROFESSIONAL EXPEN
Total City Secretary's Office

112-Finance Department

6000 - PERSONNEL EXPENSES

112-6010 Salary & Wages
112-6027 Longevity

Section 4, Item B.

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD  Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
45.00 2,477.15 2,500.00 22.85 0.91% 2,592.92 3,346.44
0.00 326.40 498.96 172.56 34.58% 449.28 449.28
0.00 0.00 100.00 100.00 100.00% 36.00 201.21
45.00 2,803.55 3,098.96 295.41 9.53% 3,078.20 3,996.93
0.00 61.77 0.00 (61.77) 0.00% 0.00 0.00
0.00 124.18 500.00 375.82 75.16% 476.77 577.69
0.00 185.95 500.00 314.05 62.81% 476.77 577.69
0.00 19,207.60 16,701.61 (2,505.99) (15.00%) 13,304.70 13,304.70
0.00 19,207.60 16,701.61 (2,505.99) (15.00%) 13,304.70 13,304.70
0.00 811.00 3,000.00 2,189.00 72.97% 939.60 1,790.20
0.00 36,617.70 20,500.00 (16,117.70) (78.62%) 20,996.45 21,099.70
0.00 7,754.81 7,600.00 (154.81) (2.04%) 1,328.80 3,113.49
110.00 1,000.00 2,700.00 1,700.00 62.96% 1,260.00 2,250.00
110.00 46,183.51 33,800.00 (12,383.51) (36.64%) 24,524.85 28,253.39
8,401.54 147,048.09 152,668.57 5,620.48 3.68% 124,987.79 163,913.76
10,836.60 103,951.57 125,160.00 21,208.43 16.95% 78,547.78 126,875.87
0.00 26.00 26.00 0.00 0.00% 112.50 112.50
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

112-6028 Certification Pay
112-6035 Payroll Taxes
112-6040 Workers Compensation
112-6045 Health Insurance
112-6050 Life Insurance
112-6055 Retirement
112-6060 Long-Term Disability
112-6061 Short-Term Disability

Total 6000 - PERSONNEL EXPENSES

6100-6200 FACILITIES

112-6201 Training/Travel

112-6203 Employee Relations

112-6205 Dues & Subscriptions
Total 6100-6200 FACILITIES

6600 - SUPPLIES

112-6604 Uniforms

112-6605 Operating Supplies
Total 6600 - SUPPLIES

6800 - OTHER PROF SVCS / COPIERS

112-6811 Tax Assessor/Collector
112-6812 County Appraisal District
112-6820 Accounting & Audit Fees
112-6860 Other Professional Services

Section 4, Item B.

Current Month Year To Date Current Year galnjlg%ite % Bal_ar_lce Prior Year YTD Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 0.00 1,000.00 1,000.00 100.00% 0.00 0.00
696.40 6,639.03 9,653.00 3,013.97 31.22% 5,446.73 9,070.91
0.00 1,994.87 3,506.00 1,511.13 43.10% 0.00 0.00
4,496.52 40,368.68 20,155.00  (20,213.68) (100.29%) 14,783.19 21,416.63
20.52 184.68 142.00 (42.68) (30.06%) 52.64 91.64
1,237.42 11,694.37 16,164.00 4,469.63 27.65% 9,481.83 15,678.22
33.30 299.70 394.00 94.30 23.93% 157.63 199.75
55.86 502.74 0.00 (502.74) 0.00% 0.00 0.00
17,376.62 165,661.64 176,200.00 10,538.36 5.98% 108,582.30 173,445.52
0.00 5,061.05 11,470.00 6,408.95 55.88% 7,061.17 7,430.01
0.00 184.70 300.00 115.30 38.43% 0.00 0.00
7.00 265.29 350.00 84.71 24.20% 100.00 100.00
7.00 5,511.04 12,120.00 6,608.96 54.53% 7,161.17 7,530.01
0.00 0.00 200.00 200.00 100.00% 0.00 0.00
25.55 394.27 870.00 475.73 54.68% 550.43 676.38
25.55 394.27 1,070.00 675.73 63.15% 550.43 676.38
0.00 5,809.20 9,000.00 3,190.80 35.45% 5,408.40 5,408.40
11,202.96 33,608.88 35,000.00 1,391.12 3.97% 31,132.50 41,510.00
0.00 5,600.00 69,000.00 63,400.00 91.88% 63,989.56 63,989.56
1,689.00 19,139.68 4,800.00 (14,339.68) (298.74%) 64,240.76 72,031.06
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

Total 6800 - OTHER PROF SVCS / C
Total Finance Department

113-Human Resources Department

6000 - PERSONNEL EXPENSES

113-6010 Salary & Wages
113-6035 Payroll Taxes
113-6040 Workers Compensation
113-6045 Health Insurance
113-6050 Life Insurance
113-6055 Retirement
113-6060 Long-Term Disability
113-6061 Short-Term Disability
Total 6000 - PERSONNEL EXPENSES

6100-6200 FACILITIES

113-6201 Training/Travel

113-6203 Employee Relations

113-6205 Dues & Subscriptions
Total 6100-6200 FACILITIES

6600 - SUPPLIES

113-6604 Uniforms
113-6605 Operating Supplies

113-6667 Office Supplies
Total 6600 - SUPPLIES

Section 4, Item B.

8/25

Current Month Year To Date Current Year g:lg?\ite % Bal_ar_lce Prior Year YTD Prior Year FY

Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
12,891.96 64,157.76 117,800.00 53,642.24 45.54% 164,771.22 182,939.02
30,301.13 235,724.71 307,190.00 71,465.29 23.26% 281,065.12 364,590.93
4,846.15 46,038.47 63,000.00 16,961.53 26.92% 48,557.57 70,979.48
364.06 3,463.87 4,822.00 1,358.13 28.17% 3,619.24 5,305.88
0.00 633.34 1,765.00 1,131.66 64.12% 0.00 0.00
1,070.20 9,593.80 6,518.00 (3,075.80) (47.19%) 5,022.66 7,699.79
8.16 73.44 57.00 (16.44) (28.84%) 46.80 70.20
620.78 5,865.21 8,070.00 2,204.79 27.32% 6,011.99 8,841.65
13.14 118.26 172.00 53.74 31.24% 134.86 208.42
20.64 185.76 0.00 (185.76) 0.00% 0.00 0.00
6,943.13 65,972.15 84,404.00 18,431.85 21.84% 63,393.12 93,105.42
0.00 3,038.39 3,150.00 111.61 3.54% 5,188.13 5,188.13
251.36 14,698.90 14,990.00 291.10 1.94% 2,150.73 2,345.60
0.00 769.51 1,675.00 905.49 54.06% 347.38 984.38
251.36 18,506.80 19,815.00 1,308.20 6.60% 7,686.24 8,518.11
0.00 85.49 150.00 64.51 43.01% 0.00 0.00
4.99 4.99 0.00 (4.99) 0.00% 0.00 0.00
20.57 313.81 291.67 (22.14) (7.59%) 376.90 504.53
25.56 404.29 441.67 37.38 8.46% 376.90 504.53
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

6800 - OTHER PROF SVCS / COPIERS

113-6860 Other Professional Services
Total 6800 - OTHER PROF SVCS / C

6900 - PROFESSIONAL EXPENSES

113-6900 Recruitment
113-6904 Pre-Employment Testing

113-6906 Employee Workshops
Total 6900 - PROFESSIONAL EXPEN

Total Human Resources Department

115-Police Department

6000 - PERSONNEL EXPENSES

115-6010 Salary & Wages
115-6015 Overtime Wages
115-6027 Longevity

115-6028 Certification Pay
115-6035 Payroll Taxes
115-6040 Workers Compensation
115-6045 Health Insurance
115-6050 Life Insurance
115-6055 Retirement

115-6060 Long-Term Disability

115-6061 Short-Term Disability
Total 6000 - PERSONNEL EXPENSES

Section 4, Item B.

8/25

Current Month Year To Date Current Year g:lg%ite % Bal_ar_lce Prior Year YTD Prior Year FY

Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 1,716.00 1,000.00 (716.00) (71.60%) 36.00 126.00
0.00 1,716.00 1,000.00 (716.00) (71.60%) 36.00 126.00
0.00 0.00 108.33 108.33 100.00% 0.00 0.00
717.53 3,361.50 1,505.83 (1,855.67) (123.23%) 1,277.18 1,434.07
0.00 0.00 5,500.00 5,500.00 100.00% 250.00 250.00
717.53 3,361.50 7,114.16 3,752.66 52.75% 1,527.18 1,684.07
7,937.58 89,960.74 112,774.83 22,814.09 20.23% 73,019.44 103,938.13
90,883.31 840,282.43 1,176,672.00 336,389.57 28.59% 772,092.43 1,081,190.78
2,069.76 14,521.28 29,850.00 15,328.72 51.35% 7,195.68 11,739.14
0.00 2,800.00 2,870.00 70.00 2.44% 2,125.00 2,125.00
0.00 0.00 7,200.00 7,200.00 100.00% 0.00 0.00
6,856.16 62,718.88 93,069.00 30,350.12 32.61% 57,066.55 80,102.82
0.00 13,571.69 32,964.00 19,392.31 58.83% 0.00 0.00
19,031.27 166,468.51 240,177.00 73,708.49 30.69% 150,928.07 204,110.34
107.76 973.92 1,215.00 241.08 19.84% 926.12 1,261.52
12,040.81 110,030.37 155,845.00 45,814.63 29.40% 98,542.77  138,495.69
257.86 2,328.39 3,690.00 1,361.61 36.90% 2,905.22 3,937.57
273.90 2,473.50 0.00 (2,473.50) 0.00% 0.00 0.00
131,520.83 1,216,168.97 1,743,552.00 527,383.03 30.25% 1,091,781.84 1,522,962.86
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

6100-6200 FACILITIES

115-6105 Maintenance & Repairs

115-6170 Utilities

115-6201 Training/Travel

115-6205 Dues & Subscriptions
Total 6100-6200 FACILITIES

6300 - VEHICLES & REPAIRS

115-6320 Vehicle Maintenance &
Repair
Total 6300 - VEHICLES & REPAIRS

6400 - EQUIPMENT MAINT. & REPAIRS

115-6420 Equipment Maint & Repair

115-6445 Equipment Maint & Repair
Total 6400 - EQUIPMENT MAINT. &

6600 - SUPPLIES

115-6604 Uniforms

115-6605 Operating Supplies

115-6606 Department Issued
Equipment

115-6608 Postage
Total 6600 - SUPPLIES

6700 - COMPUTERS/PHONES/INTERNE

115-6700 Small Computer Equipment
115-6716 Annual Software Licenses
115-6730 Cell Phones

8/25

Section 4, Item B.

Current Month Year To Date Current Year g:lg%ite % Balance Prior Year YTD  Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.

0.00 1,086.87 2,985.00 1,898.13 63.59% 474.29 748.15

21.42 1,079.63 500.00 (579.63) (115.93%) 205.11 630.08

1,896.40 4,551.40 4,905.00 353.60 7.21% 2,473.45 3,418.45

77.00 8,198.00 12,705.00 4,507.00 35.47% 12,317.00 12,317.00

1,994.82 14,915.90 21,095.00 6,179.10 29.29% 15,469.85 17,113.68

0.00 873.50 0.00 (873.50) 0.00% 9,196.30 13,892.30

0.00 873.50 0.00 (873.50) 0.00% 9,196.30 13,892.30

0.00 0.00 2,400.00 2,400.00 100.00% 0.00 0.00

0.00 38.21 9,000.00 8,961.79 99.58% 8,438.40 9,605.43

0.00 38.21 11,400.00 11,361.79 99.66% 8,438.40 9,605.43

1,609.20 2,506.49 4,200.00 1,693.51 40.32% 4,369.35 4,652.42

380.81 3,779.45 4,800.00 1,020.55 21.26% 2,307.74 4,267.86

551.90 3,865.74 5,070.00 1,204.26 23.75% 3,488.89 6,286.15

0.00 0.00 700.00 700.00 100.00% 213.54 213.54

2,541.91 10,151.68 14,770.00 4,618.32 31.27% 10,379.52 15,419.97

0.00 1,839.49 3,000.00 1,160.51 38.68% 4,284.58 9,172.25

200.00 1,600.00 7,334.00 5,734.00 78.18% 7,725.71 8,525.71

0.00 643.70 1,020.00 376.30 36.89% 724.14 965.46
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

115-6735 Communications
Total 6700 - COMPUTERS/PHONES/I

6800 - OTHER PROF SVCS / COPIERS

Section 4, Item B.

115-6881 County Dispatch Services
Total 6800 - OTHER PROF SVCS / C

6900 - PROFESSIONAL EXPENSES

115-6902 Training Supplies

115-6935 Impound Fees

115-6960 Pre-Employment Testing
Total 6900 - PROFESSIONAL EXPEN

8000 - CAPITAL ASSETS / CIP Item Ex

115-8506 Capital Expenditures > $5K
Total 8000 - CAPITAL ASSETS / CIP

Total Police Department

120-Fire & Rescue Department

6000 - PERSONNEL EXPENSES

120-6010 TIFMAS - Salary & Wages
120-6010 Salary & Wages
120-6015 TIFMAS - Overtime
120-6015 Overtime Wages
120-6017 Auto Allowance

120-6027 Longevity

120-6029 Certification Pay

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD  Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
208.45 1,876.05 2,775.00 898.95 32.39% 1,714.97 2,333.05
408.45 5,959.24 14,129.00 8,169.76 57.82% 14,449.40 20,996.47
0.00 51,134.20 43,000.00 (8,134.20) (18.92%) 39,058.75 39,058.75
0.00 51,134.20 43,000.00 (8,134.20) (18.92%) 39,058.75 39,058.75
0.00 0.00 3,800.00 3,800.00 100.00% 471.51 1,025.83
0.00 0.00 500.00 500.00 100.00% 0.00 0.00
0.00 25.53 940.00 914.47 97.28% 51.06 51.06
0.00 25.53 5,240.00 5,214.47 99.51% 522.57 1,076.89
0.00 9,943.76 0.00 (9,943.76) 0.00% 0.00 0.00
0.00 9,943.76 0.00 (9,943.76) 0.00% 0.00 0.00
136,466.01 1,309,210.99 1,853,186.00 543,975.01 29.35% 1,189,296.63 1,640,126.35
0.00 9,117.73 0.00 (9,117.73) 0.00% 0.00 0.00
87,740.88 827,502.20 1,389,338.00 561,835.80 40.44% 773,358.01 1,022,251.31
0.00 10,634.85 0.00 (10,634.85) 0.00% 0.00 0.00
15,025.27 161,485.42 145,000.00 (16,485.42) (11.37%) 121,760.57 181,993.44
250.00 2,375.00 3,250.00 875.00 26.92% 0.00 0.00
0.00 2,555.60 3,420.00 864.40 25.27% 1,445.00 1,445.00
0.00 0.00 4,200.00 4,200.00 100.00% 0.00 0.00
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

120-6035 Payroll Taxes
120-6040 Workers Compensation
120-6045 Health Insurance
120-6050 Life Insurance
120-6055 Retirement
120-6060 Long-Term Disability
120-6061 Short-Term Disability

Total 6000 - PERSONNEL EXPENSES

6800 - OTHER PROF SVCS / COPIERS

120-6080 Esd Volunteer Staffing
Total 6800 - OTHER PROF SVCS / C

6100-6200 FACILITIES

120-6105 Maintenance & Repairs
120-6115 Janitorial Supplies
120-6170 Utilities

120-6201 TIFMAS - Training & Travel
120-6201 Training/Travel

120-6203 Employee Relations
120-6205 Dues & Subscriptions
120-6210 Professional Licenses

Total 6100-6200 FACILITIES

6300 - VEHICLES & REPAIRS

120-6305 Gasoline & Oil

Section 4, Item B.

Current Month Year To Date Current Year galnjlg%ite % Bal_ar_lce Prior Year YTD Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
7,572.03 74,479.08 118,208.00 43,728.92 36.99% 65,374.32 87,827.09
0.00 14,674.84 42,804.00 28,129.16 65.72% 0.00 0.00
18,500.12 172,322.93 314,524.00 142,201.07 45.21% 164,302.23 214,363.77
107.76 980.16 1,458.00 477.84 32.77% 947.56 1,228.36
13,102.21 127,241.44 197,525.00 70,283.56 35.58% 112,173.13 150,101.97
221.60 2,100.88 4,428.00 2,327.12 52.55% 3,044.65 3,946.00
234.63 2,228.62 0.00 (2,228.62) 0.00% 0.00 0.00
142,754.50  1,407,698.75  2,224,155.00  816,456.25 36.71% 1,242,405.47 1,663,156.94
0.00 2,993.37 0.00 (2,993.37) 0.00% 8,528.13 12,773.88
0.00 2,993.37 0.00 (2,993.37) 0.00% 8,528.13 12,773.88
2,967.34 15,320.34 13,159.00 (2,161.34) (16.42%) 9,760.86 10,229.21
121.86 1,555.96 2,956.00 1,400.04 47.36% 1,443.25 1,699.30
1,305.17 14,455.08 16,680.00 2,224.92 13.34% 9,624.55 11,694.26
0.00 2,066.96 0.00 (2,066.96) 0.00% 0.00 0.00
0.00 11,854.02 30,927.00 19,072.98 61.67% 16,659.58 19,552.57
29.55 462.59 1,500.00 1,037.41 69.16% 0.00 0.00
56.00 426.00 0.00 (426.00) 0.00% 0.00 0.00
96.00 1,257.51 8,009.00 6,751.49 84.30% 777.17 777.17
4,575.92 47,398.46 73,231.00 25,832.54 35.28% 38,265.41 43,952.51
0.00 156.99 0.00 (156.99) 0.00% 4,924.85 7,068.35
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City of Keene
Revenue and Expense Report
As of June 30, 2026

Section 4, Item B.

100 - General Current Month Year To Date Current Year galnjlg%ite % Bal_ar_lce Prior Year YTD Prior Year FY
Department Expense Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
120-6310 Diesel & Oil 2,137.29 14,133.71 21,950.00 7,816.29 35.61%  11,631.77  18,113.01
120-6349 Vehicle M&R - Ambulances 0.00 10,992.68 16,450.00 5,457.32 33.18% 8,168.16  12,292.13
2\;233_6350 Vehicle M&R - Fire & Other 4,064.50 12,783.41 3,000.00 (9,783.41) (326.11%) 83,025.79 88,642.99
Total 6300 - VEHICLES & REPAIRS 6,201.79 38,066.79 41,400.00 3,333.21 8.05%  107,750.57  126,116.48
6400 - EQUIPMENT MAINT. & REPAIRS
i§8660405 TIFMAS - Small Equipment < 107.92 3,278.93 0.00  (3,278.93) 0.00% 0.00 4,779.73
120-6405 Small Equipment (<$5,000) 0.00 2,193.44 3,000.00 806.56 26.89% 533.74 533.74
120-6420 Equipment Maint & Repair 0.00 0.00 1,000.00 1,000.00 100.00% 167.70 167.70
120-6445 Radios-Maint & Repair 0.00 0.00 15,160.00  15,160.00 100.00% 0.00 0.00
Total 6400 - EQUIPMENT MAINT. & 107.92 5,472.37 19,160.00  13,687.63 71.44% 701.44 5,481.17
6500 - OTHER EQUIP - MAINT & REPAI
120-6502 Air Packs-Maint & Repair 0.00 508.05 8,376.80 7,868.75 93.94% 2,251.79 2,251.79
120-6503 Fire Extinguishers 0.00 0.00 985.00 985.00 100.00% 0.00 872.00
120-6504 Fire Hoses & Nozzles 0.00 3,925.86 7,000.00 3,074.14 43.92% 1,933.75 4,354.75
120-6505 Fire Truck Equipment 0.00 1,514.25 5,100.00 3,585.75 70.31% 1,182.18 1,182.18
120-6506 TIFMAS - Fire Equip/Maint & 0.00 379.75 0.00 (379.75) 0.00% 0.00 0.00
128-6506 Fire Equip/Maint & Repair 222.46 34,973.28 48,965.78  13,992.50 28.58%  31,369.99  31,369.99
Total 6500 - OTHER EQUIP - MAINT 222.46 41,301.19 70,427.58  29,126.39 41.36% 36,737.71  40,030.71
6600 - SUPPLIES
120-6604 TIFMAS - Uniforms 0.00 232.50 0.00 (232.50) 0.00% 0.00 0.00
120-6604 Uniforms 232.88 8,548.09 13,990.25 5,442.16 38.90% 4,188.64 9,839.57
120-6605 Operating Supplies 474.85 3,222.30 4,002.00 779.70 19.48% 2,466.12 3,225.57
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General

Department Expense
120-6630 Traffic Control Supplies
120-6660 Safety Supplies

120-6670 Medical Supplies

120-6680 Ee Safety & Well-
Being/Immuniz

120-6685 Bio-Hazard Waste

120-6690 Physio Control
Total 6600 - SUPPLIES

6700 - COMPUTERS/PHONES/INTERNE

Section 4, Item B.

120-6700 Small Computer Equipment

120-6705 Computer Maintenance &
Repairs

120-6730 Cell Phones
Total 6700 - COMPUTERS/PHONES/I

6900 - PROFESSIONAL EXPENSES

120-6902 Training Supplies
120-6904 Pre-Employment Testing
120-6980 Miscellaneous
120-6985 Fire Marshall
Total 6900 - PROFESSIONAL EXPEN

8000 - CAPITAL ASSETS / CIP Item Ex

120-8506 Capital Expenditures > $5K
Total 8000 - CAPITAL ASSETS / CIP

Total Fire & Rescue Department

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD  Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 0.00 625.00 625.00 100.00% 0.00 0.00
0.00 0.00 1,648.20 1,648.20 100.00% 0.00 0.00
5,713.54 66,096.04 40,850.00 (25,246.04) (61.80%) 35,469.74 49,808.38
0.00 0.00 14,500.00 14,500.00 100.00% 0.00 0.00
0.00 120.00 1,675.00 1,555.00 92.84% 675.00 675.00
0.00 0.00 12,677.60 12,677.60 100.00% 0.00 0.00
6,421.27 78,218.93 89,968.05 11,749.12 13.06% 42,799.50 63,548.52
4,698.52 5,141.41 11,000.00 5,858.59 53.26% 4,368.79 4,368.79
0.00 8.09 0.00 (8.09) 0.00% 0.00 0.00
0.00 1,190.76 2,000.00 809.24 40.46% 1,448.53 1,931.17
4,698.52 6,340.26 13,000.00 6,659.74 51.23% 5,817.32 6,299.96
0.00 0.00 1,350.00 1,350.00 100.00% 0.00 0.00
0.00 1,250.00 1,250.00 0.00 0.00% 0.00 0.00
0.00 75.00 0.00 (75.00) 0.00% 0.00 0.00
170.00 1,692.16 12,475.00 10,782.84 86.44% 3,621.88 8,419.14
170.00 3,017.16 15,075.00 12,057.84 79.99% 3,621.88 8,419.14
0.00 270,133.58 0.00 (270,133.58) 0.00% 16,505.00 33,385.00
0.00 270,133.58 0.00 (270,133.58) 0.00% 16,505.00 33,385.00
165,152.38 1,900,640.86 2,546,416.63 645,775.77 25.36% 1,503,132.43 2,003,164.31
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

122-Emergency Mgmt Dept

6100-6200 FACILITIES

122-6105 Repairs & Maintenance
122-6201 Training & Travel

122-6205 Dues & Subscriptions
Total 6100-6200 FACILITIES

Total Emergency Mgmt Dept

124-Code Enforcement - Fire

6000 - PERSONNEL EXPENSES

124-6010 Salary & Wages
124-6027 Longevity

124-6028 Certification Pay
124-6035 Payroll Taxes
124-6040 Worker's Compensation
124-6045 Health Insurance
124-6050 Life Insurance
124-6055 Tmrs Contributions
124-6060 Long-Term Disability

Total 6000 - PERSONNEL EXPENSES

6100-6200 FACILITIES

124-6201 Training & Travel

124-6205 Dues & Subscriptions
Total 6100-6200 FACILITIES

Section 4, Item B.

8/25

Current Month Year To Date Current Year galnjlg?\ite % Balance Prior Year YTD Prior Year FY

Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 0.00 5,000.00 5,000.00 100.00% 1,562.80 1,562.80
0.00 0.00 1,000.00 1,000.00 100.00% 153.00 153.00
0.00 1,452.95 4,160.00 2,707.05 65.07% 3,125.00 5,245.00
0.00 1,452.95 10,160.00 8,707.05 85.70% 4,840.80 6,960.80
0.00 1,452.95 10,160.00 8,707.05 85.70% 4,840.80 6,960.80
4,049.60 38,218.11 52,634.00 14,415.89 27.39% 34,904.00 48,400.00
0.00 90.00 90.00 0.00 0.00% 0.00 0.00
0.00 0.00 600.00 600.00 100.00% 0.00 0.00
308.82 2,941.17 4,079.00 1,137.83 27.89% 2,802.65 3,835.15
0.00 0.00 1,770.00 1,770.00 100.00% 0.00 0.00
5.62 50.58 9,195.00 9,144.42 99.45% 0.00 2,511.39
6.00 54.00 81.00 27.00 33.33% 0.00 23.40
518.76 4,912.63 6,831.00 1,918.37 28.08% 4,583.06 6,286.23
12.12 109.08 246.00 136.92 55.66% 0.00 50.13
4,900.92 46,375.57 75,526.00 29,150.43 38.60% 42,289.71 61,106.30
0.00 400.00 930.00 530.00 56.99% 617.35 667.35
0.00 0.00 210.00 210.00 100.00% 0.00 0.00
0.00 400.00 1,140.00 740.00 64.91% 617.35 667.35
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

6600 - SUPPLIES

124-6604 Uniforms - Non Dept

124-6605 Operating Supplies

124-6660 Safety Supplies
Total 6600 - SUPPLIES

6700 - COMPUTERS/PHONES/INTERNE

Section 4, Item B.

124-6716 Annual Software Licenses
Total 6700 - COMPUTERS/PHONES/I

6800 - OTHER PROF SVCS / COPIERS

124-6895 Demolition/Cleanup
Total 6800 - OTHER PROF SVCS / C

6900 - PROFESSIONAL EXPENSES

124-6930 Recording Fees
Total 6900 - PROFESSIONAL EXPEN

Total Code Enforcement - Fire

125-Animal Control Department

6000 - PERSONNEL EXPENSES

125-6010 Salary & Wages
125-6015 Overtime Wages
125-6027 Longevity

125-6028 Certification Pay
125-6035 Payroll Taxes
125-6040 Workers Compensation

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 0.00 300.00 300.00 100.00% 0.00 335.87
0.00 0.00 500.00 500.00 100.00% 260.29 271.93
0.00 0.00 100.00 100.00 100.00% 87.99 87.99
0.00 0.00 900.00 900.00 100.00% 348.28 695.79
0.00 3,554.16 2,343.00 (1,211.16) (51.69%) 0.00 0.00
0.00 3,554.16 2,343.00 (1,211.16) (51.69%) 0.00 0.00
0.00 0.00 5,000.00 5,000.00 100.00% 0.00 500.00
0.00 0.00 5,000.00 5,000.00 100.00% 0.00 500.00
0.00 38.11 750.00 711.89 94.92% 0.00 0.00
0.00 38.11 750.00 711.89 94.92% 0.00 0.00
4,900.92 50,367.84 85,659.00 35,291.16 41.20% 43,255.34 62,969.44
3,517.50 32,046.00 43,680.00 11,634.00 26.63% 28,764.50 39,914.50
15.75 582.75 1,260.00 677.25 53.75% 0.00 30.00
0.00 117.00 75.00 (42.00) (56.00%) 0.00 0.00
0.00 0.00 300.00 300.00 100.00% 0.00 0.00
265.70 2,463.80 3,467.00 1,003.20 28.94% 2,414.40 3,273.11
0.00 904.79 1,504.00 599.21 39.84% 0.00 0.00
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

125-6045 Health Insurance
125-6050 Life Insurance
125-6055 Retirement
125-6060 Long-Term Disability
125-6061 Short-Term Disability
Total 6000 - PERSONNEL EXPENSES

6100-6200 FACILITIES

125-6105 Maintenance & Repairs
125-6115 Janitorial Supplies
125-6170 Utilities
125-6201 Training/Travel

Total 6100-6200 FACILITIES

6600 - SUPPLIES

125-6604 Uniforms

125-6605 Operating Supplies

125-6670 Medical Supplies
Total 6600 - SUPPLIES

6700 - COMPUTERS/PHONES/INTERNE

125-6716 Annual Software Licenses
125-6730 Cell Phone
125-6735 Communications

Total 6700 - COMPUTERS/PHONES/I

8000 - CAPITAL ASSETS / CIP Item Ex

Section 4, Item B.

8/25

Current Month Year To Date Current Year galnjlg?\ite % Bal_ar_lce Prior Year YTD Prior Year FY

Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
1,050.96 9,420.64 9,504.00 83.36 0.88% 5,038.97 7,669.73
6.00 54.00 81.00 27.00 33.33% 33.14 56.54
452.61 4,172.08 5,805.00 1,632.92 28.13% 1,466.48 2,883.08
10.06 90.54 246.00 155.46 63.20% 63.43 105.04
11.04 99.36 0.00 (99.36) 0.00% 0.00 0.00
5,329.62 49,950.96 65,922.00 15,971.04 24.23% 37,780.92 53,932.00
0.00 28.53 3,000.00 2,971.47 99.05% 992.43 992.43
29.47 29.47 200.00 170.53 85.27% 0.00 0.00
149.04 2,544.58 3,200.00 655.42 20.48% 1,900.49 2,779.86
0.00 445,94 250.00 (195.94) (78.38%) 337.18 337.18
178.51 3,048.52 6,650.00 3,601.48 54.16% 3,230.10 4,109.47
0.00 313.86 700.00 386.14 55.16% 19.95 19.95
0.00 513.39 1,350.00 836.61 61.97% 474.09 636.23
0.00 0.00 700.00 700.00 100.00% 177.99 177.99
0.00 827.25 2,750.00 1,922.75 69.92% 672.03 834.17
0.00 3,554.17 2,343.00 (1,211.17) (51.69%) 0.00 0.00
0.00 297.69 500.00 202.31 40.46% 442.53 563.19
0.00 0.00 1,160.00 1,160.00 100.00% 0.00 0.00
0.00 3,851.86 4,003.00 151.14 3.78% 442.53 563.19
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

125-8501 Capital Items
Total 8000 - CAPITAL ASSETS / CIP

Total Animal Control Department

130-Development Services Dept

6000 - PERSONNEL EXPENSES

130-6010 Salary & Wages
130-6015 Overtime Wages
130-6027 Longevity
130-6035 Payroll Taxes
130-6040 Workers Compensation
130-6045 Health Insurance
130-6050 Life Insurance
130-6055 Retirement
130-6060 Long-Term Disability
130-6061 Short-Term Disability
Total 6000 - PERSONNEL EXPENSES

6100-6200 FACILITIES

130-6201 Training/Travel

130-6205 Dues & Subscriptions
Total 6100-6200 FACILITIES

6600 - SUPPLIES

130-6604 Uniforms
130-6605 Operating Supplies

Section 4, Item B.

8/25

Current Month Year To Date Current Year galnjlg?\ite % Balance Prior Year YTD Prior Year FY

Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 0.00 5,000.00 5,000.00 100.00% 0.00 0.00
0.00 0.00 5,000.00 5,000.00 100.00% 0.00 0.00
5,508.13 57,678.59 84,325.00 26,646.41 31.60% 42,125.58 59,438.83
10,185.47 81,728.96 82,572.00 843.04 1.02% 59,542.43 80,815.12
0.00 1,327.29 3,360.00 2,032.71 60.50% 95.41 160.00
0.00 286.40 206.00 (80.40) (39.03%) 272.00 272.00
773.28 6,303.16 6,589.00 285.84 4.34% 4,372.93 5,979.27
0.00 2,302.49 2,313.00 10.51 0.45% 0.00 0.00
2,307.00 25,238.04 26,175.00 936.96 3.58% 22,522.59 26,019.39
9.60 86.40 100.00 13.60 13.60% 204.72 236.04
1,304.76 10,602.27 11,034.00 431.73 3.91% 7,278.06 9,970.89
16.52 148.68 305.00 156.32 51.25% 571.53 650.79
30.68 416.12 0.00 (416.12) 0.00% 0.00 0.00
14,627.31 128,439.81 132,654.00 4,214.19 3.18% 94,859.67  124,103.50
0.00 500.00 1,770.00 1,270.00 71.75% 15.70 1,201.14
14.00 140.00 610.00 470.00 77.05% 0.00 477.89
14.00 640.00 2,380.00 1,740.00 73.11% 15.70 1,679.03
0.00 204.85 250.00 45.15 18.06% 0.00 0.00
24.99 1,209.50 1,950.00 740.50 37.97% 1,122.79 1,514.61
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

130-6608 Postage
Total 6600 - SUPPLIES

6700 - COMPUTERS/PHONES/INTERNE

Section 4, Item B.

130-6700 Small Computer Equipment

130-6716 Annual Software Licenses
Total 6700 - COMPUTERS/PHONES/I

6800 - OTHER PROF SVCS / COPIERS

130-6860 Other Professional Services

130-6865 City Engineer

130-6890 Third Party Inspections
Total 6800 - OTHER PROF SVCS / C

6900 - PROFESSIONAL EXPENSES

130-6915 Legal Publications

130-6930 Recording Fees
Total 6900 - PROFESSIONAL EXPEN

Total Development Services Dept

135-Municipal Court Dept

6000 - PERSONNEL EXPENSES

135-6010 Salary & Wages
135-6015 Overtime Wages
135-6027 Longevity
135-6028 Certification Pay
135-6035 Payroll Taxes

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD  Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 10.48 0.00 (10.48) 0.00% 0.00 0.00
24.99 1,424.83 2,200.00 775.17 35.24% 1,122.79 1,514.61
0.00 403.92 700.00 296.08 42.30% 0.00 0.00
0.00 4,504.17 6,995.00 2,490.83 35.61% 0.00 0.00
0.00 4,908.09 7,695.00 2,786.91 36.22% 0.00 0.00
0.00 0.00 40,000.00 40,000.00 100.00% 5,841.00 5,841.00
0.00 0.00 14,250.00 14,250.00 100.00% 3,830.00 4,953.10
13,345.00 83,519.56 150,000.00 66,480.44 44.32% 99,090.98 193,300.48
13,345.00 83,519.56 204,250.00 120,730.44 59.11% 108,761.98 204,094.58
1,076.00 1,076.00 2,750.00 1,674.00 60.87% 1,327.40 1,899.20
0.00 331.20 925.00 593.80 64.19% 539.70 874.65
1,076.00 1,407.20 3,675.00 2,267.80 61.71% 1,867.10 2,773.85
29,087.30 220,339.49 352,854.00 132,514.51 37.56% 206,627.24 334,165.57
4,640.63 41,705.97 45,831.00 4,125.03 9.00% 34,622.82 45,240.53
76.90 1,365.51 2,104.00 738.49 35.10% 420.61 1,226.07
0.00 403.00 284.00 (119.00) (41.90%) 0.00 0.00
0.00 0.00 660.00 660.00 100.00% 0.00 0.00
382.37 3,571.47 3,740.00 168.53 4.51% 3,452.15 4,795.12
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

135-6040 Workers Compensation
135-6045 Health Insurance
135-6050 Life Insurance
135-6055 Retirement
135-6060 Long-Term Disability
135-6061 Short-Term Disability

Total 6000 - PERSONNEL EXPENSES

6100-6200 FACILITIES

135-6201 Training/Travel

135-6203 Employee Relations

135-6205 Dues & Subscriptions
Total 6100-6200 FACILITIES

6600 - SUPPLIES

135-6605 Operating Supplies
Total 6600 - SUPPLIES

6700 - COMPUTERS/PHONES/INTERNE

135-6700 Small Computer Equipment
Total 6700 - COMPUTERS/PHONES/I

6800 - OTHER PROF SVCS / COPIERS

135-6806 Court Prosecutor
135-6825 Court Judge

135-6826 Court Interpreter
Total 6800 - OTHER PROF SVCS / C

Section 4, Item B.

8/25

Current Month Year To Date Current Year g:lg?\ite % Balance Prior Year YTD Prior Year FY

Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 904.79 1,284.00 379.21 29.53% 0.00 0.00
1,161.86 9,912.85 9,378.00 (534.85) (5.70%) 7,534.17 10,139.76
5.40 51.30 70.00 18.70 26.71% 68.24 91.64
663.16 6,129.77 6,263.00 133.23 2.13% 5,785.99 8,048.77
11.58 109.17 212.00 102.83 48.50% 155.83 209.02
14.12 127.08 0.00 (127.08) 0.00% 0.00 0.00
6,956.02 64,280.91 69,826.00 5,545.09 7.94% 52,039.81 69,750.91
35.00 1,253.72 2,700.00 1,446.28 53.57% 1,303.20 1,303.20
0.00 0.00 100.00 100.00 100.00% 0.00 0.00
7.00 49.00 185.00 136.00 73.51% 0.00 0.00
42.00 1,302.72 2,985.00 1,682.28 56.36% 1,303.20 1,303.20
0.00 1,967.28 3,798.00 1,830.72 48.20% 1,799.82 1,799.82
0.00 1,967.28 3,798.00 1,830.72 48.20% 1,799.82 1,799.82
0.00 396.72 0.00 (396.72) 0.00% 0.00 0.00
0.00 396.72 0.00 (396.72) 0.00% 0.00 0.00
1,125.00 3,375.00 5,000.00 1,625.00 32.50% 2,670.00 5,295.00
2,000.00 16,000.00 24,000.00 8,000.00 33.33% 16,000.00 24,000.00
0.00 11.18 250.00 238.82 95.53% 13.76 18.92
3,125.00 19,386.18 29,250.00 9,863.82 33.72% 18,683.76 29,313.92
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

6900 - PROFESSIONAL EXPENSES

135-6925 Inmate Billings
135-6930 Technology Fee Expenses
135-6931 Security Fee Expenses
135-6947 Jury Duty Expenses
135-6996 Merchant Service Fees

Total 6900 - PROFESSIONAL EXPEN
Total Municipal Court Dept

140-Streets Department

Section 4, Item B.

6000 - PERSONNEL EXPENSES

140-6010 Salary & Wages
140-6015 Overtime Wages
140-6027 Longevity
140-6028 Certification Pay
140-6035 Payroll Taxes
140-6040 Workers Compensation
140-6045 Health Insurance
140-6050 Life Insurance
140-6055 Retirement
140-6060 Long-Term Disability
140-6061 Short-Term Disability
Total 6000 - PERSONNEL EXPENSES

6100-6200 FACILITIES

Current Month Year To Date Current Year galnjlg%ite % Bal_ar_lce Prior Year YTD Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 139.88 1,200.00 1,060.12 88.34% 0.00 139.88
0.00 30.99 0.00 (30.99) 0.00% 0.00 0.00
422.88 3,197.02 5,000.00 1,802.98 36.06% 2,790.00 4,020.04
0.00 0.00 240.00 240.00 100.00% 0.00 0.00
454.30 5,231.76 36,000.00 30,768.24 85.47% 12,217.17 14,757.33
877.18 8,599.65 42,440.00 33,840.35 79.74% 15,007.17 18,917.25
11,000.20 95,933.46 148,299.00 52,365.54 35.31% 88,833.76 121,085.10
10,163.60 94,890.90 111,654.00 16,763.10 15.01% 76,091.82 109,049.89
420.82 9,818.31 10,468.00 649.69 6.21% 8,469.70 12,206.91
0.00 1,045.00 1,045.00 0.00 0.00% 925.00 925.00
0.00 0.00 1,500.00 1,500.00 100.00% 0.00 0.00
794.62 7,953.93 9,537.00 1,583.07 16.60% 6,293.53 9,018.69
0.00 2,108.13 3,127.00 1,018.87 32.58% 0.00 0.00
2,469.19 20,954.84 23,891.00 2,936.16 12.29% 19,431.09 26,689.64
14.04 122.40 161.00 38.60 23.98% 136.48 188.56
1,355.87 13,467.98 15,969.00 2,501.02 15.66% 10,694.40 15,325.39
27.81 258.09 491.00 232.91 47.44% 297.39 405.53
30.56 267.77 0.00 (267.77) 0.00% 0.00 0.00
15,276.51 150,887.35 177,843.00 26,955.65 15.16%  122,339.41  173,809.61
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

140-6201 Training/Travel
Total 6100-6200 FACILITIES

6300 - VEHICLES & REPAIRS

140-6310 Diesel & Oil
Total 6300 - VEHICLES & REPAIRS

6400 - EQUIPMENT MAINT. & REPAIRS

140-6415 Equipment Rental

140-6440 Heavy Equipment Maint &
Repair
Total 6400 - EQUIPMENT MAINT. &

6600 - SUPPLIES

140-6604 Uniforms

140-6625 Street Signs

140-6630 Traffic Control Supplies
Total 6600 - SUPPLIES

6700 - COMPUTERS/PHONES/INTERNE

140-6715 Annual Software
Maintenance
Total 6700 - COMPUTERS/PHONES/I

6800 - OTHER PROF SVCS / COPIERS

140-6860 Engineering Services
Total 6800 - OTHER PROF SVCS / C

6900 - PROFESSIONAL EXPENSES

140-6926 Street Maintenance &
Repairs

Section 4, Item B.

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD  Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
0.00 0.00 4,500.00 4,500.00 100.00% 0.00 0.00
0.00 0.00 4,500.00 4,500.00 100.00% 0.00 0.00
1,044.38 7,857.45 11,886.00 4,028.55 33.89% 5,735.24 9,660.88
1,044.38 7,857.45 11,886.00 4,028.55 33.89% 5,735.24 9,660.88
0.00 0.00 3,000.00 3,000.00 100.00% 0.00 0.00
523.38 4,099.20 10,000.00 5,900.80 59.01% 11,229.68 13,759.71
523.38 4,099.20 13,000.00 8,900.80 68.47% 11,229.68 13,759.71
177.11 1,472.99 1,184.00 (288.99) (24.41%) 744.33 979.59
0.00 2,306.38 5,050.00 2,743.62 54.33% 399.08 1,558.36
0.00 0.00 2,590.00 2,590.00 100.00% 0.00 326.98
177.11 3,779.37 8,824.00 5,044.63 57.17% 1,143.41 2,864.93
0.00 2,094.75 0.00 (2,094.75) 0.00% 0.00 0.00
0.00 2,094.75 0.00 (2,094.75) 0.00% 0.00 0.00
0.00 0.00 10,000.00 10,000.00 100.00% 0.00 0.00
0.00 0.00 10,000.00 10,000.00 100.00% 0.00 0.00
2,150.85 30,107.79 100,810.00 70,702.21 70.13% 91,982.25 105,130.36
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

140-6938 Street Lights Electricity
Total 6900 - PROFESSIONAL EXPEN

8000 - CAPITAL ASSETS / CIP Item Ex

140-8520 Capital - Street
Improvements

Total 8000 - CAPITAL ASSETS / CIP
Total Streets Department

160-Community Center

6000 - PERSONNEL EXPENSES

160-6010 Salary & Wages
160-6035 Payroll Taxes
160-6040 Worker's Compensation
160-6055 Retirement
Total 6000 - PERSONNEL EXPENSES

6100-6200 FACILITIES

160-6105 Repairs & Maintenance

160-6115 Janitorial Supplies
Total 6100-6200 FACILITIES

6600 - SUPPLIES

160-6605 Operating Supplies
Total 6600 - SUPPLIES

6800 - OTHER PROF SVCS / COPIERS

160-6880 Janitorial Services

Section 4, Item B.

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
3,297.85 32,452.06 40,800.00 8,347.94 20.46% 22,986.02 26,577.37
5,448.70 62,559.85 141,610.00 79,050.15 55.82% 114,968.27 131,707.73
0.00 0.00 100,000.00 100,000.00 100.00% 0.00 0.00
0.00 0.00 100,000.00 100,000.00 100.00% 0.00 0.00
22,470.08 231,277.97 467,663.00 236,385.03 50.55% 255,416.01 331,802.86
1,154.66 8,298.14 20,000.00 11,701.86 58.51% 2,245.10 7,011.43
0.00 0.00 1,573.00 1,573.00 100.00% 0.00 0.00
0.00 0.00 575.00 575.00 100.00% 0.00 0.00
0.00 0.00 2,630.00 2,630.00 100.00% 0.00 0.00
1,154.66 8,298.14 24,778.00 16,479.86 66.51% 2,245.10 7,011.43
300.00 3,147.84 7,900.00 4,752.16 60.15% 1,245.04 1,245.04
0.00 0.00 500.00 500.00 100.00% 157.21 157.21
300.00 3,147.84 8,400.00 5,252.16 62.53% 1,402.25 1,402.25
0.00 351.57 500.00 148.43 29.69% 296.59 428.14
0.00 351.57 500.00 148.43 29.69% 296.59 428.14
1,984.96 6,394.82 3,179.76 (3,215.06) (101.11%) 2,914.82 4,574.76
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City of Keene

Revenue and Expense Report

As of June 30, 2026

100 - General
Department Expense

Total 6800 - OTHER PROF SVCS / C
Total Community Center

999-Nondepartmental

6100-6200 FACILITIES

999-6105 Maintenance & Repairs

999-6115 Janitorial Supplies

999-6170 Utilities

999-6205 Dues & Subscriptions
Total 6100-6200 FACILITIES

6500 - OTHER EQUIP - MAINT & REPAI

999-6503 Fire Extinguishers
Total 6500 - OTHER EQUIP - MAINT

6600 - SUPPLIES

999-6604 Uniforms - Non Dept
999-6608 Postage
999-6667 Office Supplies

Total 6600 - SUPPLIES

6700 - COMPUTERS/PHONES/INTERNE

999-6700 Small Computer Equipment

999-6710 Cletran System

999-6715 Annual Software
Maintenance

999-6716 Annual Software Licenses
999-6720 Office Telephones

Section 4, Item B.

8/25
Budget . .
Current Month Year To Date Current Year Balance % Balance Prior Year YTD  Prior Year FY
Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.
1,984.96 6,394.82 3,179.76 (3,215.06) (101.11%) 2,914.82 4,574.76
3,439.62 18,192.37 36,857.76 18,665.39 50.64% 6,858.76 13,416.58
1,025.08 9,104.62 7,042.65 (2,061.97) (29.28%) 6,251.70 17,371.08
86.37 361.69 500.00 138.31 27.66% 344.69 427.03
1,238.27 11,302.91 15,000.00 3,697.09 24.65% 9,685.01 14,887.10
40.00 5,387.50 3,050.00 (2,337.50) (76.64%) 2,518.80 2,836.43
2,389.72 26,156.72 25,592.65 (564.07) (2.20%) 18,800.20 35,521.64
0.00 0.00 425.33 425.33 100.00% 86.00 86.00
0.00 0.00 425.33 425.33 100.00% 86.00 86.00
0.00 0.00 500.00 500.00 100.00% 0.00 0.00
207.04 846.21 1,840.00 993.79 54.01% 713.36 1,071.59
55.02 1,718.36 1,500.00 (218.36) (14.56%) 1,093.46 2,070.06
262.06 2,564.57 3,840.00 1,275.43 33.21% 1,806.82 3,141.65
751.51 1,673.67 1,000.00 (673.67) (67.37%) 519.96 1,515.14
0.00 0.00 2,000.00 2,000.00 100.00% 1,927.07 1,927.07
5,797.92 21,630.77 45,000.00 23,369.23 51.93% 28,408.57 28,408.57
717.23 11,518.69 13,429.59 1,910.90 14.23% 15,742.97 18,851.56
185.17 1,675.66 1,740.00 64.34 3.70% 1,196.13 1,641.09
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Section 4, Item B.

City of Keene 8/25

Revenue and Expense Report

As of June 30, 2026

100 - General Current Month Year To Date Current Year g:lg?\ite % Bal_ar_lce Prior Year YTD Prior Year FY

Department Expense Expense/Rev Expense/Rev Budget Remaining Remaining Balance End Bal.

999-6730 Cell Phones 0.00 963.99 1,160.00 196.01 16.90% 782.84 1,159.60

999-6731 Internet Services 0.00 5,364.99 8,000.00 2,635.01 32.94% 6,616.33 8,605.97
Total 6700 - COMPUTERS/PHONES/I 7,451.83 42,827.77 72,329.59  29,501.82 40.79% 55,193.87  62,109.00

6800 - OTHER PROF SVCS / COPIERS

999-6860 Other Professional Services 459.91 14,079.50 5,000.00  (9,079.50) (181.59%) 3,267.28 6,010.95

999-6862 Information Technology (It) 1,522.11 13,698.99 20,000.00 6,301.01 31.51% 16,326.44 43,306.74

999-6880 Janitorial Services 412.18 1,888.13 3,600.00 1,711.87 47.55% 1,854.81 2,483.08

999-6885 Property Liability Insurance 0.00 50,925.53 150,000.00 99,074.47 66.05%  110,927.50  141,912.00

999-6888 Copier/Printing 627.06 4,978.64 10,815.96 5,837.32 53.97% 6,045.38 8,079.84
Total 6800 - OTHER PROF SVCS / C 3,021.26 85,570.79 189,415.96  103,845.17 54.82%  138,421.41  201,792.61

6900 - PROFESSIONAL EXPENSES

999-6991 380 Agreements / Bus. 0.00 58,506.85 0.00 (58,506.85) 0.00% 40,000.00 40,000.00

Incentives

999-6993 Bank Fees 0.00 96.38 0.00 (96.38) 0.00% 0.00 15.00

999-6995 Public Programs/Events 0.00 174.79 1,500.00 1,325.21 88.35% 54.96 721.41

999-6999 Contingency 0.00 0.00 1,500.00 1,500.00 100.00% 0.00 0.00
Total 6900 - PROFESSIONAL EXPEN 0.00 58,778.02 3,000.00 (55,778.02)  (1859.27%)  40,054.96  40,736.41

9000 - TRANSFERS & ALLOCATIONS

999-9510 Transfer from General Find 0.00 0.00 446,244.00 446,244.00 100.00% 0.00 0.00
Total 9000 - TRANSFERS & ALLOCA 0.00 0.00  446,244.00  446,244.00 100.00% 0.00 0.00

Total Nondepartmental 13,124.87 215,897.87 740,847.53  524,949.66 70.86%  254,363.26  343,387.31

Total Expense 461,435.96  4,858,095.31  7,224,364.34 2,366,269.03 32.75% 4,359,921.40 5,943,796.07
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City of Keene

Revenue And Expense Report

As of June 30, 2026

100 - General

Revenue Summary
000-General Revenue
110-Administration (CMQO)
115-Police Department

120-Fire & Rescue Department
125-Animal Control Department
130-Development Services Dept
135-Municipal Court Dept
160-Community Center
999-Nondepartmental

Revenue Totals

YTD FY 2026 Revenue in Review

Section 4, Item B.

Current Month Year To Date Current Year :E::ﬁi:: %o Bal_ar_\ce Prior Year Prior Year

Expense/Rev Expense/Rev Budget Remaining Remaining YTD Balance FY End Bal.
302,338.70 4,554,358.88 4,761,964.50 207,605.62 4.36% 3,862,047.55 4,205,626.26
20,023.90 120,143.40 426,670.00 306,526.60 71.84% 270,000.00 270,000.00
895.00 1,400.28 5,000.00 3,599.72 71.99% 3,554.73 4,266.74
22,713.63 751,419.72 1,050,000.00 298,580.28 28.44% 521,113.18 784,139.91
10.00 540.00 1,000.00 450.00 46.00% 100.00 120.00
32,874.91 405,615.06 608,200.00 202,584.94 33.31% 321,208.97 567,207.43
20,111.32 159,077.78 210,000.00 50,922.22 24.25% 151,962.74 192,515.26
735.00 11,755.00 30,000.00 18,245.00 60.82% 16,060.00 20,515.00
0.00 0.00 242,009.00 242,009.00 100.00% 0.00 0.00
399,702.46 6,004,310.12 7,334,843.50 1,330,533.38 18.14% 5,146,047.17 6,044,390.60

Through 6/30/2026, the total revenue is $ $ 6,004,310 which is $
858,262.95 or 17% more than the same fiscal period last year and
0.09% over budget. The contributing factor to this is the collection of
our property taxes, which is 18% more when compared to last year
and 9% more than to the budgeted amount.

The Fire Department revenue is 22% more compared to last year or
$230,306.54. The Ambulance Services are up by $25,209 more compared to
budget or 7%. Compared to last year it is we collected 27% more or $87,249.

This is due to increase of calls.

The Development Services revenue is 26% more compared to last year, il 3

still 8% under budget
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100 - General

Expense Summary
110-Administration (CMO)
111-City Secretary's Office

112-Finance Department

113-Human Resources Department

115-Police Department

120-Fire & Rescue Department
122-Emergency Mgmt Dept
124-Code Enforcement - Fire
125-Animal Control Department
130-Development Services Dept
135-Municipal Court Dept
140-Streets Department
160-Community Center
999-Nondepartmental

Expense Totals

Revenues Over(Under) Expenditures

Budget

Current Month Year To Date Current Year Balance %o Bal_ar_'uce Prior Year Drine Meor
Expense/Rev Expense/Rev Budget Remaining Remaining YTD Balance Section 4, Item B.
23,646.20 284,369.38 325,463.02 41,093.64 12.63% 286,099.24 394,836.10
8,401.54 147,048.09 152,668.57 5,620.48 3.68% 124,987.79 163,913.76
30,301.13 235,724.71 307,190.00 71,465.29 23.26% 281,065.12 364,590.93
7,937.58 89,960.74 112,774.83 22,814.09 20.23% 73,019.44 103,938.13
136,466.01 1,309,210.99 1,853,186.00 543,975.01 29.35% 1,189,296.63 1,640,126.35
165,152.38 1,900,640.86 2,546,416.63 645,775.77 25.36% 1,503,132.43 2,003,164.31
0.00 1,452.95 10,160.00 8,707.05 85.70% 4,840.80 6,960.80
4,900.92 50,367.84 85,659.00 35,291.16 41.20% 43,255.34 62,969.44
5,508.13 57,678.59 84,325.00 26,646.41 31.60% 42,125.58 59,438.83
29,087.30 220,339.49 352,854.00 132,514.51 37.56% 206,627.24 334,165.57
11,000.20 95,933.46 148,299.00 52,365.54 35.31% 88,833.76 121,085.10
22,470.08 231,277.97 467,663.00 236,385.03 50.55% 255,416.01 331,802.86
3,439.62 18,192.37 36,857.76 18,665.39 50.64% &,858.76 13,416.58
13,124.87 215,897.87 740,847.53 524,949.66 70.86% 254,363.26 343,387.31
461,435.96  4,858,095.31  7,224,364.34 2,366,269.03 32.75%  4,359,921.40 5,943,796.07
(61,733.50) 1,146,214.81 110,479.16 (1,035,735.65 25.39% 786,125.77 100,594.53

)

October 2025 to June 2026 in Review
Through 06/30/2026, our total expenses is $ 4,858,095 which is $ 498,174 more than last year, 11.43% over last year’s expenses, however it is 7.75%

below budget! Overall, we ended June 2026 with a surplus of $1,146,214.81, which is 45.81% more than where we were last year, or by $360,089.04 | u




Section 4, Item B.

Pooled Cash Money Market Account March 2026

$4,500,000.00 4.60%
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Year to Date Overview

The balance of Pooled Cash Money Market as of 06.30.26 is $ $ 2,966,022.72

The total June 2026 YTD Interest earned is $61,109.33. The average interest rate YTD is 3.73%
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City of Keene - Reserve Money Market Account March 2026

$2,150,000.00

$2,095,266.14

$2,100,000.00 $2,089,084.74

J52,070,649.82 52,076,776.67 s
$2,057,733.6& 32,063,55.
$2,050,000.00 - )
$2, 023 697.44

¢ 017, 396 g2
3.87% 3.87% 011,11 3. 87% 87%

|
998,818.7€ * * 004,64. -

$2,000,000.00 $1,985,501.83

$1,978,984.74
$1,950,000.00 I I
$1,900,000.00

Year to Date Overview

I 2024-2025 . 2025-2026 2025-2026 Interest

The balance of City of Keene Money Market as of 06/30/2026 is $ $ 2,070,649.82

The YTD June 2026 monthly interest was $19,883.13. The average interest rate was 3.90%
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Section 4, Item B.
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City of Keene
Cash and Investment Report
for the Month Ended June 30,2026

Section 4, Item B.

LRI NCGl Beginning Balance  |Additions |Withdrawals | Transfers | Interest |EndingBalance |
$3,076,945.42 $822,689.39 $974,058.89 $30,766.99  $9,679.81  $2,966,022.72
COK MM (7998) $2,089,084.74 $0.00 $0.00 $0.00 $6,181.40  $2,095,266.14
EDC-A MM (3839) $1,321,400.36 $35,656.34 $9,336.58 $0.00 $4,193.17  $1,351,913.29
EDC-B MM (3337) $636,667.35 $36,050.09 $21,430.41 $0.00 $2,025.11  $653,312.14
Flexible Spending $7,470.45 $0.00 $359.82 $0.00 $22.83 $7,133.46
Account (3052) !

Street Rehab (0761) $80,980.26 $0.00 $0.00 $0.00 $255.59  $81,235.85
TWDB (5973)* $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $7,212,548.58 $894,395.82 $1,005,185.70 $30,766.99  $22,357.91  $7,154,883.60

* TWDB (5973) Account was opened in August 2025 - but closed in June 2026 due to no activity. At present it is opened with a balance of $89,940.29
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City of Keene
Revenue And Expense Report
As of June 30, 2026

Section 4, Item B.

200 - ater & sewer TR N VmRIT s LSS LRROL SR
Revenue Summary -

200-W/7S Administration 4,376.76 352,869.44 132,000.00 (220,869.44) (167 .33%) 116,771.90 339,190.496
205-Water Distribution Dept 199,198,806 1,600,340.44 2,603,000.00 1,062,659.50 39.90% 1,498,957.74 2,055,791.97
210-5e2wer Department 07.485.64 394,450.45 1,552,000.00 657,549.55 42.37% 812.268.79 1.279,554.74
220-Sanitation Departrment 37,495 27 327,789.45 381,000.00 53,210.55 13.97% 297,566.47 397,333.86
Revenue Totals 338,556.53 3,175,449. 78 4, 728,000.00 1.,552,550.22 32.84% 2,725.,564.90 4,071,871.03
Expense Summanry

200-W/7Ss administration 70,472.97 331,565.38 1,354,070.18 422,504 80 31.20% 597,.283.21 a01,953.34
202-City Maintenance Dept 8,087 .91 85,881.92 141,395.00 55,513.08 30.26% 38,253.63 45,0990.62
205-Water Distribution Dept 95,710.71 1,277,887 .46 1,768,696.79 400, 809 33 27 T5% 1,129,434 .83 1,603,138.40
210-Sewer Department 81,490.30 951,212.58 H84,527.04 333,314 .46 37.668% 471,918.04 701,199.10
220-Sanitation Department 35.555.44 278,502.79 370,698.57 02,195.78 24 B87% 249,210.80 383.041.80
Expense Totals 294,317.39 3,125,050.13 4,519,3B87.58 1,394,337.45 30.85%  2,486,100.51 3,724,432.26
Revenues Over{Under) Expenditures 44, 239.14 50,399.65 208,612.42 158.212.77 31.87% 239,464.39 347 438.77

October 2025 - June 2026 Revenue and Expenses in Review

Through 06/30/2026, the total W/S revenue was $ 3,175,449.78, this is $ 449,884.88 or 16.51% more than compared to last fiscal year. Compared to the

budgetitis 7.84% below budget. The increase in revenue is attributed to increased working water meters.

W/S expensesis $ 3,125,050.13 this is $ 638,949.62 or 25.70% more than compared to last fiscal year. Compared to the budget is 5.85 under budget.

The YTD June 2026 Revenue for W/S is $ 50,339.65 over Expenses
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CITY OF City Council Regular Meetmg

KE E N E September 3, 2026, at 6:00 PM

Submitted by:

% il Ed X A S Jonathan Seitz, City Manager

citymanager@keenetx.com

Report Item 4C

SUBJECT:

City Manager’'s Comments — City Development Updates, State of the City
Presentation, CR 317, Loss of Yddo Ortiz

BACKGROUND:

e Industrial Park continues to build out nicely with gas lines getting moved, and Metalplate
moving forward with construction.

e On Thursday, August 27" | had the privilege to present all the amazing things that are
happening in our community at the monthly Keene Chamber of Commerce luncheon.

e CR 317 project which is being funded through the Type A Board budget and sale of the
60 acres to Metalplate, will begin construction around the middle of September and be
completed round the end of January 2027. This road will include accel and de-accel
lanes off 67. Road will consist of 30’ wide concrete with gutter and concrete culvert
drainage to withstand heavy equipment and semi-truck traffic.

e Will read a letter from Yddo’s wife, Mary Ortiz

FINANCIAL IMPACT:

e CR 317 project is roughly $1.2 million and completely funded by sales tax revenue
along with proceeds from the 60-acre sale. No property tax revenue is being used in
funding this project and funds being used are in accordance with state law requirements
of EDC Type A funds.

ATTACHMENT
e Letter from Mary Ortiz
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Friday, August 28, 2026 at 10:49:53 Central Daylight Time

Subject: FW: Zitro / Mop and Broom Associates

Date: Wednesday, August 26, 2026 at 3:16:43 PM Central Daylight Time
From: Finance Support

To: Jonathan Seitz, Mira Lam

CC: Jaquelyn Mejias

From: mopandbroom@zitroinc.com <mopandbroom@zitroinc.com>
Sent: Wednesday, August 26, 2026 2:51 PM

To:- Mop and Broom <mopandbroom@zitroinc.com>

Cc: Amy Lingo <amy@zitroinc.com>

Subject: Zitro / Mop and Broom Associates

[EXTERNAL EMAIL] This email originated from an external sender. Exercise caution before clicking on any
links or attachments and consider whether you know the sender. DO NOT open attachments or click links from
unknown sources or unexpected email.

Zitro International, Inc.

Zitro Mop and Broom Company
106 S Old Betsy Rd

Keene TX 76059

DATE: August 26, 2026
TO: Our Valued Commercial Partners and Facility Managers

Dear Valued Customer,

It is with a heavy heart that we share the news of the passing of our founder and President,
Yddo Ortiz. As many of our long-term partners are aware, he had been privately navigating a
chronic health condition for several years. His wife, Mary Ortiz, was by his side, providing loving
care and comfort throughout this time.

Years ago, Yddo made plans for the business to continue operating. We will make sure that his
memory is honored in the work we do. While his presence will be deeply missed, his
unwavering commitment to service excellence, integrity, and operational quality remains the
cornerstone of our company.

As our founder, he knew that if he worked hard, he could become successful in life and help
others become successful, too. Through initiative, hard work and integrity, his business grew.
The result of his vision is that Mop and Broom Associates has provided janitorial services to
commercial customers across the Dallas - Ft. Worth Metroplex for 50 years.

Yddo was an exceptional person and first-generation American. Over the years, Yddo guided
and sponsored others along their paths to citizenship. He hosted events honoring immigrants as
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they celebrated the naturalization process.

Yddo and his friends began the flag program in Keene, which remains in place today. More than
350 flags are voluntarily placed along the roadside in recognition of special events. The flag
program has become a striking patriotic display that it recognized near and far.

There are a number of other ministries and programs that Yddo established. When he had an
idea, he made it into reality. So many of his actions were for the benefit of others.

We move forward in Yddo’s honor and in memory of our beloved friend.

We are deeply grateful for the trust you place in Zitro International Inc, Zitro Mop and Broom
Company, Mop and Broom Associates and Janitor’s Closet to maintain your business
environment. Our team remains completely focused on delivering the reliable, high-quality
janitorial care you expect from us. Thank you for your continued partnership, support, and
understanding during this time.

Warm regards,

Mary Ortiz, Vice-President & Treasurer

Amy Lingo, General Manager & Corporate Secretary
Pearline Sickler, Office Manager

Cam Hernandez, Field Supervisor

Jorge Granda, Warehouse & Delivery

Zitro International, Inc.

Zitro Mop and Broom Company
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Section 5, Item A.

etng

KE E N E September 03, 2026, at 6:00 PM

Submitted by:

% ij E. X> A S Holly Russell, City Secretary

citysecretary@keenetx.com

Consent Agenda Item 5A

SUBJECT:

Consider approval of the minutes of the regular Keene City Council meeting held on

August 06, 2026.

ATTACHMENTS:
e DRAFT - Minutes of the regular City Council Meeting held August 06, 2026.
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CITY OF City Council Regular Meeting Minutes

KE EN E August 06, 2026 at 6:00 PM

S Keene City Hall - Robert G. Cooper Council Chamber
TEXAS 1000 N. Old Betsy Rd., Cleburne, Texas 76031

Recorded Live Stream at https://www.youtube.com/@cityofkeenetexas

Members present: Samantha Gillin, Mayor Pro Tem; and Council Members Bob Chapman, Chuck
Easley, Rob Foster, and Troy Smith. Council Member Johnny Shaw arrived at 6:33 p.m.

Members Absent: none

City Staff present: Jonathan Seitz, City Manager; Holly Russell, City Secretary; Don Martin, Director of

Development & Neighborhood Services; Mira, Lam, Director of Finance; Chief James Kidd, Keene
Police Department; Chief Dan Warner; Keene Fire & Rescue; Cari Warwick, Management Assistant;
and Keith Barrow, Digital Marketing Coordinator.

Call to Order, Invocation, Pledge of Allegiance, Pledge to Texas Flag

Mayor Pro Tem Gillin called the meeting to order at 6:00 p.m. and Council Member Smith gave the
invocation.

Mayor Announcements

Mayor Pro Tem Gillin called Chieff Kidd forward to present a Citizen's Valor Award to Cody Ratto for
his quick actions in assisting a young resident when she was in immediate danger of being
kidnapped. Council presented flowers as a heartfelt thank you to Mira Lam and her staff for all the
hard work and hours they have given to complete the audits and properly report the City's finances
in a more transparent manner. Mayor Pro Tem Gillin recognized Dr. Ricky Stephens, Keene ISD
Superintendent, for being named the Region 11 Superintendent of the Year, and wished him all the
best in October since he is now one of the candidates for Superintendent of the Year at the state-
level. Lastly, she reminded residents that August 17 is the deadline to file for a place on the ballot.

Public Comments

Jameye Jones, Vice President of the Johnson County Pioneers Reunion Association, noted that the
event this year will be October 7-10. It kicks off with a parade, and then is filled with carnival activities,
various competitions, many vendors, and other celebration events. A cowboy shoot-out event was
added to Saturday's line up, and then at 4:00 p.m. will be the First Responder tributes.

Reports
Informational reports only; no action to be taken.

A. City Manager’'s Comments — Keene Director wins award at state conference, Industrial
Park Update, County Road 317 Construction Update, O’Reilly Auto Parts, TXDOT Road
Project Updates, Canyon Development Sewer Line Contract, Canyons Development
Update, Sunset Ridge Development Update, Stonehurst Development Update, Ashton
Homeplace Development, Covington Acres Update, Elisa Carver Park and North Hill
Estates lighting, IRS Audit, Chamber Luncheon August 27"

Jonathan Seitz, City Manager, recognized Sandra Overstreet, HR Director, for her
accomplishments achieving an award to Keene from TMRS. It is the first year that TMRS has
offered the award, and we are proud to have been selected from many other cities in Texas for
this honor. He announced that the City's portion of the 2021-2024 IRS audits are complete. He

DRAFT - City Council Minutes Page 1 of 5
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updated council on the CR 317 improvements, O'Reilly Auto Parts is coming to Keene and
already in the process of filing permits and plans, shared updates on TxDOT road projects in
the area, and gave updates on all of the housing developments that are currently on-going. He
announced that the additional lighting to Elisa Carver Park and to North Hills Estates has been
secured and will be installed soon. Finally, Mr. Seitz will be the speaker at the August Chamber
Luncheon to share all the progress and growth of the city with local businesses in attendance.

Receive the Certified Appraisal Tax Roll for Fiscal Year 2027 (FY27) issued from the
Johnson County Chief Appraiser, and discuss the tax rate for Fiscal Year 2026-2027, if
received prior to the meeting date.

Mira Lam, Director of Finance, and Mr. Seitz presented on the Certified Appraisal Tax Roll that
was received from the Appraisal District and presented the tax rate calculations to Council. It
was discussed about the city being required to adopt the No New Revenue Tax Rate due to the
audit filing being behind.

Consent Agenda

All items listed below have been previously discussed, require no deliberation, or are routine by the
City Council and will be enacted with one motion. There will be no separate discussion of the items.
Items to be withdrawn from the Consent Agenda for separate discussion by the City Council. If
discussion is desired, the item will be removed from the consent agenda and considered
separately. Otherwise, approval of the consent agenda authorizes the City Manager to implement
each item in accordance with the staff's recommendation.

A.

B.

Consider approval of the minutes of the regular Keene City Council meeting held on July
02, 2026.

Consider approval of the minutes of the special-called Keene City Council meeting held
on July 16, 2026.

Consider approval of the minutes of the special-called Keene City Council meeting held
on July 30, 2026.

Consider approval of the Amendment to the Communications System Agreement
between Johnson County and the Keene Police Department for Fiscal Year 2026-2027
(FY27).

Consider approval of an ordinance calling a general election to elect the offices of Mayor,
a City Council Member for Place I, a City Council Member for Place lll, and a City Council
Member for Ward II; of which will take place on November 3, 2026.

A motion was made to approve Consent Agenda Items A, B, and D-F as presented, and
seconded. The motion carried.

Motion made by Foster.
Voting Yea: Mayor Pro Tem Gillin, Chapman, Easley, Smith

Consider approval of the minutes of the special-called Keene City Council meeting held
on July 28, 2026.

Holly Russell, City Secretary, asked for this item to be pulled for discussion. She explained that
a Council Member had contacted her and questioned the statement on both Medicare and
Medicaid participants not being able to use MASA services, as stated in item 4A of the minutes.
After consulting the recorded livestream and verifying with Rodney Dryden, who presented on
the item, it was determined that the statement was incorrect, and a correct set of minutes have
been presented to Council for consideration. The correction now states that only Medicaid
participants are not eligible for MASA services, but that Medicare participants are. A motion was
made to approve the minutes of the special-called Keene City Council meeting held on July 28,
2026 with corrections as presented, and seconded. The motion carried.

Motion made by Shaw, Seconded by Foster.
Voting Yea: Mayor Pro Tem Gillin, Chapman, Easley, Foster, Smith

DRAFT - City Council Minutes Page 2 of 5
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6. Budget Workshop: Revenue

A. Receive information and discuss revenue sources, demographics and metrics regarding
the Fiscal Year 2026-2027 (FY27) Proposed Budget, including general fund and utility
fund revenue.**

Mr. Seitz and Ms. Lam presented the projected revenue for Fiscal Year 2026-2027 (FY27) and
explained the various revenue sources available to the City. There was a three-year comparison
of the different revenue sources and projected income for each for FY27. Ms. Lam explained
that some of the revenue showed a decrease because new financial standards require items to
be reported in a different fund, such as the Capital Project Fund, Water/Sewer Capital Project
Fund (W/S CIP) and Fleet Fund. In Development Revenue, the decrease is due to the
engineering fees of all the big developments coming in are near completion and so those fees
are decreasing. Overall, there is a projected increase budgeted in revenue for FY27 over FY26.
Revenue in Water and Sewer is conservative for FY27. Options to cover the deficit the General
Fund and Water/Sewer Fund revenue include (i) holding off on the new ambulance, getting a
grant to cover Sewer CIP projects, and using TWDB funds to reimburse for the costs of meters
replacements; or (ii) reduce the percentage of personnel cost increases by one to three percent.
There was discussion of keeping the Sewer CIP projects for the Canyons and replacing the belt
press from reserves, keeping the personnel costs increase as-is, not budget for an ambulance
at this time, and cover the Old Betsy Sewer Line Replacement by grant. Mr. Seitz is hesitant to
remove the ambulance. Council still directed to remove the ambulance from the budget.

** Taxpayer Impact Statement

Property Tax Due on Median Valued Homestead
2024 Rate vs 2025 Rate vs 2025 No New Revenue Rate

Rate per $100 Median-Valued

of Value Homestead Property Tax Due
2024 Adopted Tax Rate $0.834134 $ 196,567 $ 1,639.63
2025 Adopted Tax Rate $0.828978 $ 213,409 $1,769.11
2025 No New Revenue Rate | $0.816257 $ 213,409 $1,741.97

**The 2025 tax year property tax rate listed above as the “2025 Proposed Rate” was adopted on
September 25, 2025, and is currently in effect. The information provided above is required by
State law. The agenda discussion posted for this meeting is a preliminary discussion regarding
projected revenues and expenses necessary to begin and proceed with the preparation of a
budget for Fiscal Year 2026-2027 as required by law. In accordance with State law, information
necessary for the City to provide a proposed 2026 tax rate will be available from Johnson County
Appraisal District on or after July 25, 2026; however, when a proposed budget has been prepared
and the City has received the Appraisal District information necessary to provide a proposed 2026
tax year rate, the table above will be updated with information regarding the 2026 tax year
proposed rate, and a proposed budget will be posted online and accessible from the City of Keene
homepage at www.keenetx.com.

7. General
General business items for discussion:

A. Review, discuss, and take action on adoption of the Keene Economic Development
Corporation (Type A) Board budget for fiscal year 2026-2027 (FY27).

Don Martin, Director of Neighborhood and Development Services, presented the Keene
Economic Development (Type A) Board's Proposed Budget for FY27. The Board approved the
budget at their July meeting. There was question about the large increase to their interest
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income, to which was answered that the sale of land increased their account balance and so
more income will be given from the interest earned. There was question about the costs for the
Agenda Management Suite, and the City Secretary explained the migration to a new software
that also includes the livestreaming component that will update the current set up. A motion
was made to approve the Keene EDC (Type A) Board FY27 Budget, and seconded. The motion
carried.

Motion made by Foster, Seconded by Easley.
Voting Yea: Mayor Pro Tem Gillin, Chapman, Easley, Foster, Shaw, Smith

Review, discuss, and take action on adoption of the Keene Economic Development
Corporation (Type B) Board budget for fiscal year 2026-2027 (FY27).

Don Martin, Director of Neighborhood and Development Services, presented the Keene
Economic Development (Type B) Board's Proposed Budget for FY27. The Board approved the
budget at their July meeting. There were questions for clarification on the B Board's CIP
expenditures. A motion was made to approve the Keene EDC (Type B) Board FY27 Budget,
and seconded. The motion carried.

Motion made by Smith, Seconded by Shaw.
Voting Yea: Mayor Pro Tem Gillin, Chapman, Easley, Foster, Shaw, Smith

Review, discuss, and consider a resolution approving a negotiated settlement between
the Atmos Cities Steering Committee, of which the City of Keene is a member, and Atmos
Energy regarding the Company's 2026 Rate Review Mechanism Filing and adopting tariffs
that reflect rate adjustments consistent with the negotiated settlement.

Ms. Russell presented this item to Council, noting that since the City is a member of the Atmos
Cities Steering Committee (ACSC), they must consider approval of the negotiated settlement
between ACSC and Atmos Energy by resolution. A motion was made to approve Resolution No.
2026-503 approving a negotiated settlement between the Atmos Cities Steering Committee and
Atmos Energy regarding the Company's 2026 Rate Review Mechanism Filing and adopting
tariffs that reflect rate adjustments consistent with the negotiated settlement, and seconded. The
motion carried.

Motion made by Foster, Seconded by Shaw.
Voting Yea: Mayor Pro Tem Gillin, Chapman, Easley, Foster, Shaw, Smith

RESOLUTION NO. 2026-503

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KEENE,
TEXAS, APPROVING A NEGOTIATED SETTLEMENT BETWEEN THE
ATMOS CITIES STEERING COMMITTEE (“ACSC”) AND ATMOS
ENERGY CORP., MID-TEX DIVISION REGARDING THE COMPANY’S
2026 RATE REVIEW MECHANISM FILING; DECLARING EXISTING
RATES TO BE UNREASONABLE; ADOPTING TARIFFS THAT
REFLECT RATE ADJUSTMENTS CONSISTENT WITH THE
NEGOTIATED SETTLEMENT; FINDING THE RATES TO BE SET BY
THE ATTACHED SETTLEMENT TARIFFS TO BE JUST AND
REASONABLE AND IN THE PUBLIC INTEREST; APPROVING AN
ATTACHMENT ESTABLISHING A BENCHMARK FOR PENSIONS AND
RETIREE MEDICAL BENEFITS; REQUIRING THE COMPANY TO
REIMBURSE ACSC’S REASONABLE RATEMAKING EXPENSES;
DETERMINING THAT THIS RESOLUTION WAS PASSED IN
ACCORDANCE WITH THE REQUIREMENTS OF THE TEXAS OPEN
MEETINGS ACT; ADOPTING A SAVINGS CLAUSE; DECLARING AN
EFFECTIVE DATE; AND REQUIRING DELIVERY OF THIS
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RESOLUTION TO THE COMPANY AND THE ACSC’S LEGAL
COUNSEL.

8. Executive Session
There was no recess into Executive Session at this meeting.
9. Reconvene into Open Session
There were no items that needed action.
10. Requests for Future Agenda Items
There were no requests made.
11. Adjourn

Section 5, Item A.

There being no further business to discuss, May Pro Tem Gillin adjourned the meeting at 8:20 p.m.

Approved on this the 6th day of August 2026.

APPROVED:

Samantha Gillin, Mayor Pro Tem
ATTEST:

Holly Russell, City Secretary

DRAFT - City Council Minutes Page 5 of 5
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CITY OF City Council Regular Meetimng

KE E N E September 03, 2026, at 6:00 PM

Submitted by:

% 7 Ed X» A - James Kidd, Chief of Police

jkidd@keenetx.com

Consent Agenda Item 5B

SUBJECT:

Consider approval of an agreement between Johnson County and the Keene Police
Department for Dispatching Services for Fiscal Year 2026-2027.

BACKGROUND:
The City entered into dispatching services with Johnson County for Fiscal Year 2018-2019,
and has renewed the agreement each year since. The City is requested to do so again for
FY27.

FINDINGS/CURRENT ACTIVITY:
The Keene Police Department recognizes the cost savings of remaining in this agreement
versus operating its own dispatch center. The Police Department budgets for dispatching
services each fiscal year based on an estimate of the amount Johnson County will bill, as
the interlocal agreement and next fiscal year amount billed do not arrive in time for an exact
figure in the budget line item.

FINANCIAL IMPACT:
The agreement will increase the cost for dispatching services from the previously estimated
amount of $42,339.82 to $48,707.76 which is a $6,367.94 increase.

ACTION OPTIONS/RECOMMENDATION:
Staff recommend approving the Interlocal Agreement for Dispatching Services.

ATTACHMENTS:

e Interlocal Agreement with Johnson County for Dispatching Services for Budget Year
2026-2027.
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STATE OF TEXAS

§
§
COUNTY OF JOHNSON §

INTERLOCAL COOPERATION AGREEMENT
FOR DISPATCHING SERVICES FOR BUDGET YEAR 2026-2027

This Interlocal Cooperation Agreement For Dispatching Services (hereinafter
“Agreement”) is made by and entered into between Johnson County, Texas (hereinafter
"County") a duly organized political subdivision of the State of Texas engaged in the
administration of County Government and related services for the benefit of the citizens of the
County, and Keene Police Department , (hereinafter "Entity") being either a
municipal corporation or an independent school district, operating pursuant to the laws of the
State of Texas and located in Johnson County, Texas.

WHEREAS, County and Entity desire to improve the efficiency and effectiveness of

local governments by authorizing the intergovernmental contracting authority at the local
level for all or part of the functions and services of police protection and dispatching services;
and

WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas
Government Code, authorizes political subdivisions within the State of Texas to contract with
one another for the provision of various governmental functions and the delivery of various
governmental services; and

WHEREAS, County and Entity mutually desire to enter into an agreement for County
to the dispatch calls for the Entity’s Police Department or Marshal’s Office.

NOW THEREFORE, for the mutual consideration herein stated, County and Entity
agree as follows:

ARTICLE I - SCOPE OF SERVICES

A. Definitions:
1. Radio- Any device capable of two-way communication by use of radio waves.
2. Teletype — Any electro-mechanical device using telephone lines connected to Area
State and National Crime Information Facilities and other Law Enforcement Agencies
capable of two-way communication through exchange of written messages.

INTERLOCAL COOPERATION AGREEMENT FOR
DISPATCHING SERVICES FOR BUDGET YEAR 2026-2027 Page 1 of 7
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Radio Log — Record of Radio Communication between base station and mobile units
as required by federal Communications Commission.

Radio License — A license or permit issued by the Federal Communications
commission for the operation of a two-way radio capable of both receiving and
transmitting.

Wrecker Call List — A master list in alphabetical order of all wrecker companies which
are authorized to be included on such list under the ordinances of JOHNSON COUNTY
or JOHNSON COUNTY SHERIFF’S OFFICE.

B. Services to be performed by JOHNSON COUNTY SHERIFF’S OFFICE:

1.

JOHNSON COUNTY SHERIFF’S OFFICE will provide Police/EMS Dispatching
Services to include answering of telephone complaints received over Entity’s Police
Department/EMS Department Number.

JOHNSON COUNTY SHERIFF’S OFFICE will record all complaints on Telephone
Complaints Record and maintain same in normal system commingled with JOHNSON
COUNTY SHERIFF’S OFFICE Telephone complaints.

JOHNSON COUNTY SHERIFF’S OFFICE will upon receipt of a telephone complaint
notify, according to the information and belief of the JOHNSON COUNTY
SHERIFE’S OFFICE, the proper Police Department Unit of Entity of complaint citing
such information as may be required, if known, using one of the radio talk groups
specified below in Article 1 C 2.

JOHNSON COUNTY SHERIFF’S OFFICE will receive and record radio
transmissions from Entity’s Police Department units using one of such talk groups as
may be required in the conduct of normal operation, i.e.: logging units in and out of
service, transmitting complaints and other messages relative to law enforcement

activities, but not necessarily other Police Department business or personal calls.
JOHNSON COUNTY SHERIFF’S OFFICE will provide and make available its
teletype service to the Entity’s Police Department units as may be required; provided
however, JOHNSON COUNTY SHERIFF’S OFFICE will use the Entity’s Police
Department Number CDC or TX numbers on all messages for Entity’s Police
Department.

JOHNSON COUNTY SHERIFF’S OFFICE will maintain wrecker call lists and shall
dispatch wreckers thereon at the request of Entity’s Police Department units. The
Entity’s Police Departments shall not be responsible or have any liability for the
designation of wrecker units dispatched to the scene of any accident nor be held liable
for the response or lack thereof of any ambulance and/or wrecker dispatched to such
scene.

JOHNSON COUNTY SHERIFF’S OFFICE will make available to the Entity’s Police
Department all records pertaining to dispatching and communications during
reasonable hours and at reasonable times. Records shall be maintained at the
JOHNSON COUNTY SHERIFF’S OFFICE and copies made for Entity if necessary.

INTERLOCAL COOPERATION AGREEMENT FOR
DISPATCHING SERVICES FOR BUDGET YEAR 2026-2027 Page 2 of 7
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C. Scope of Service:

1. Each Entity may “forward” its main police department telephone number to the
Johnson County Sheriff’s Office Dispatch center after 5:00 p.m. on weekdays and
terminate the “forward” before 8:00 a.m. on the following work day. The Entity’s
main police department telephone number may also be “forwarded” on weekends and
holidays that are officially recognized by the Entity. The telephone number
“forwarded” must be one used by the Entity’s police department and should not be a
telephone number used by the Entity for other business or functions. “Forwarding” of
a telephone number will be allowed under certain emergency situations without regard
to the day or time, such as a major weather event or other major incidents requiring
all of Entity’s police department personnel to respond. The request for the emergency
“forward” must made to the Sheriff or a Chief Deputy. Lunch breaks, training, and/or
limited manpower do not constitute an emergency.

2. Radio Licenses have been issued by the FCC for all mobile and base transmitters and
receivers owned and utilized by the Entity’s Police Department and such licenses will
be maintained in good standing. The Entity’s Police Department is authorized to use
the 700 megahertz talk groups for its Police Department.

3. The Entity or its Police Department shall be responsible for any and all license, annual
maintenance fees and required updates needed to support their compatibility with
JOHNSON COUNTY SHERIFF’S OFFICE radio system.

ARTICLE II - PAYMENTS

A. Amount of Payment by Entity. Entity shall pay to County the dispatch fees for dispatch
services as set forth on Exhibit “A,” which is attached hereto and made a part of this
Agreement as though set forth verbatim herein. Invoicing by County will be sent to Entity at
the beginning of County’s fiscal year which is October 1 and Entity agrees to pay the invoice amount
within thirty (30) days of receipt of said invoice. The Parties understand and agree that prior to
October 1 of each year, the County will re-calculate the amount of the dispatch fees to be paid by
Entity for the next budget year and the proposed dispatch fees will be attached as an exhibit to the
Agreement for the next budget year.

B. Place of Payment. Entity shall make payment to County and payment shall be in the
name of Johnson County, Texas, and shall be remitted to:

Kathy Blackwell (or her successor)
Johnson County Treasurer

Johnson County Courthouse

2 North Main Street

Cleburne, TX 76033

INTERLOCAL COOPERATION AGREEMENT FOR
DISPATCHING SERVICES FOR BUDGET YEAR 2026-2027 Page 3 of 7
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Amounts which are not timely paid in accordance with the above procedure shall bear
interest at the lesser of the annual percentage rate of ten percent (10%) or the maximum legal
rate applicable thereto which shall be a contractual obligation of the Entity under this
Agreement.

ARTICLE IIT - COMPLAINTS AND/OR LEVEL OF SERVICE; AMENDMENTS

A. Any complaints regarding the level of service provided by JOHNSON COUNTY
SHERIFF’S OFFICE to the Entity or its Police Department shall be directed to the Sheriff
and any complaint regarding Entity or its Police Department shall be referred to its Chief
who, in either case, shall take appropriate action as necessary. However, in the event a
conflict or complaint arises that the Chief or the Sheriff are not able to resolve, then the
complaints and/or questions of service or other matters shall be referred to the Entity’s
Council or Board and the Johnson County Commissioners Court to seek a resolution. This
provision does not limit the statutory and constitutional rights of the parties to seek the
relief to which either party might be entitled by law or equity.

B. This Agreement shall be amended only through written agreement duly authorized by the
Johnson County Commissioners Court and such Entity’s Council or Board that are parties
to this Agreement.

ARTICLE 1V - INDEMNIFICATION

The Entity and its Police Department, subject to the Texas Constitution and the Texas Tort
Claims Act, agrees to hold harmless, save and indemnify JOHNSON COUNTY, the JOHNSON
COUNTY SHERIFF, and his dispatchers and all other officials, officers and employees of
JOHNSON COUNTY for any and all claims, causes of actions and judgments for damages,
personal injuries, deaths, false arrests, false imprisonments, abuses or failures to act or attorney’s
fees incurred in defense of the foregoing on the part of any officer, employee or volunteer of
JOHNSON COUNTY or JOHNSON COUNTY SHERIFF or of Entity or its Police Department
for any court costs, or attorney’s fees, claims or judgments or other expenses arising from
JOHNSON COUNTY or JOHNSON COUNTY SHERIFF performing the acts and functions
described in or associated with this Agreement.

ARTICLE V - FORCE MAJEURE

A. If by reason of force majeure either party hereto shall be rendered unable wholly or in part,
to carry out the obligations under this Agreement, then such party shall give notice and full
details of such force majeure in writing to the other party. The duties of the party giving
such notice, so far as it is affected by such force majeure, shall be suspended during the
continuance of the inability claimed, as herein after provided, but not a longer period, and
any such party shall endeavor to remove or overcome such inability with all reasonable
dispatch.
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B. The term “force majeure” as employed herein shall mean acts of God, strikes, lockouts,
other industrial disturbances, acts of public enemy, orders of any kind of the government
of the United States, or the State of Texas, or any civil or military authority, insurrection,
riots, epidemics, landslides, lightning, earthquake, fires, hurricanes, storms, floods,
washouts, droughts, arrests, restraint of government and people, civil disturbances
explosions, breakage or accidents to machinery, pipelines or canals, or other causes not
reasonably within the control of the party claiming such inability.

C. It is understood and agreed that the settlement of strikes and lockouts shall be entirely
within the discretion of the party having difficulty, and that the above requirements that
any force majeure shall be remedied with all reasonable dispatch shall not require the
settlement of strikes and lockouts by acceding to the demands of the opposing party or
acceding to the demands of the opposing party or parties which such settlement is
unfavorable to it in the judgment of the party having the difficulty.

D. It is specifically expected and provided, however, that in no event shall any force majeure
relieve the Entity or its Police Department from its indemnity obligations under Article IV.

ARTICLE VI - TERM

A. This Agreement shall be in full force and effect from the date of the last party to sign this
Agreement and shall terminate on September 30, 2027. Either Party may terminate this
Agreement upon giving written notice sixty (60) days prior to the date of termination.

B. Duties to make payment for services performed and any duties to defend, indemnify and
hold harmless shall survive the termination of this Agreement and shall not expire until the
resolution and disposition of any claims made or liability incurred or potentially incurred
by JOHNSON COUNTY as a result of this Agreement. In no event shall an Entity’s duty
to defend, indemnify and hold harmless JOHNSON COUNTY expire prior to the running
of any statute of limitations related to claims that might be asserted against JOHNSON
COUNTY because of JOHNSON COUNTY’S performance or failure to perform pursuant
to this Agreement.

ARTICLE VII - VESTED RIGHTS

The Entity or its Police Department shall not accrue any vested rights to any facilities,
equipment or real or personal property of JOHNSON COUNTY or the JOHNSON COUNTY
SHERIFF’S OFFICE.

ARTICLE VIII - MISCELLANEOUS PROVISIONS

A. Amendments. This Agreement shall not be modified or amended except by a written
instrument executed by the duly authorized representatives of both parties approved by
the County Commissioners Court and the Entity’s Council or Board.

INTERLOCAL COOPERATION AGREEMENT FOR
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B. Prior Agreements. This Agreement contains all of the agreements and undertakings,
either oral or written, of the parties with respect to any matter mentioned herein. No
prior agreement or understanding pertaining to any such matter shall be effective.

C. Choice of Law and Venue. The law which shall govern this Agreement is the law of
the State of Texas. All consideration to be paid and matters to be performed under this
Agreement are payable and to be performed in Cleburne, Johnson County, Texas, and
venue of any dispute or matter arising under this Agreement shall lie in the District
Court of Johnson County, Texas.

D. Approvals. The Entity’s Council or Board and the Commissioners Court of Johnson
County in accordance with the Interlocal Cooperation Act must approve this
Agreement.

E. Funding Source. In accordance with the Interlocal Cooperation Act, all amounts due
under the Agreement are to be paid from current revenues of Entity. The signature of
the Entity’s representative below certifies that there are sufficient funds from the current
revenues available to the Entity to meet its obligations under this Agreement.

F. Heading. Headings herein are for convenience of reference only and shall not be
considered in any interpretation of this Agreement.

G. Binding Nature of Agreement. This Agreement is contractual and is binding upon
the parties hereto and their successors, assigns and representatives.

H. Severability. In the event that any portion this Agreement shall be found to be
contrary to law it is the intent of the parties hereto that the remaining portions shall
remain valid and in full force and effect to the extent possible.

I. Authority. The undersigned officers and/or agents of the parties hereto are the properly
authorized officials and have the necessary authority to execute this Agreement on
behalf of the parties hereto, and each party hereby certifies to the other that any
necessary resolutions extending said authority have been duly passed and are now
in full force and effect.

For the faithful performance of the terms of this Agreement, the parties hereto in their
capacities as stated, execute this Agreement, affix their signatures and bind themselves.

Executed in duplicate originals, each of which shall have the full force and effect of an
original.
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JOHNSON COUNTY

Christopher Boedeker Date
County Judge

Adam King Date
County Sheriff

Attest:

April Long Date
County Clerk

ENTITY

Signature Date

Printed Name

Title

Chief of Police Date
Attest:

Signature Date

Printed Name

Title
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Calls for Service 08-01-25 00:00:00 - 06-30-26 23:59:59

EXHIBIT "A"
DISPATCH FEES BEGINNING OCTOBER 1, 2026

Total Personal Cost for Dispatch 08-01-25 - 06-30-26
25% of total personnel cost:

All Console All Console Total Assist
Agency Calls W/out

Calls . Calls

Assist Calls

Alvarado PD 8695 8622 73
Alvarado Marshal 8 5 3
Alvarado ISD 62 62 0
Joshua PD 3356 3296 60
Godley PD 1667 1633 34
Grandview PD 1239 1210 29
Rio Vista PD 950 940 10
Venus PD 5638 5574 64
Keene PD 2441 2363 78
Joshua ISD PD 205 200 5
Joshua Fire Marshal 0 0 0
Rio Vista ISD 35 34 1
Venus ISD PD 66 62 4
Keene ISD PD 39 38 1
Godley ISD PD 79 76 3
Total 24115
Formual Amount= 100/ 24115 0.004146797

Percentage of Calls For Service
Multiply the calls for service for each agency by the formula amount to arrive at the percentage as follows:

Alvarado PD 35.7537
Alvarado Marshal 0.0207
Alvarado ISD 0.2571
Joshua PD 13.6678
Godley PD 6.7717
Grandview PD 5.0176
Rio Vista PD 3.8980
Venus PD 23.1142
Keene PD 9.7989
Joshua ISD PD 0.8294
Joshua Fire Marshal 0.0000
Rio Vista ISD 0.1410
Venus ISD PD 0.2571
Keene ISD PD 0.1576
Godley ISD PD 0.3152

Interlocal Cooperation Agreement for Dispatching Services - Exhibit "A"

$1,988,299.17
$497,074.79
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Total Cost to Agency

Multiply the percentage of each agency by the 25 percent of the total personnel cost as follows:

DISPATCH FEES BEGINNING OCTOBER 1, 2026

Alvarado PD $177,722.53
Alvarado Marshal $103.06
Alvarado ISD $1,277.99
Joshua PD $67,939.40
Godley PD $33,660.51
Grandview PD $24,941.34
Rio Vista PD $19,375.92
Venus PD $114,895.08
Keene PD $48,707.76
Joshua ISD PD $4,122.54
Joshua Fire Marshal $0.00
Rio Vista ISD $700.83
Venus ISD PD $1,277.99
Keene ISD PD $783.28
Godley ISD PD $1,566.56
Total $497,074.79

EXHIBIT "A"

Interlocal Cooperation Agreement for Dispatching Services - Exhibit "A"
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CITY OF

City Council Regular Meetmg

KE E N E September 03, 2026, at 6:00 PM

Submitted by:

% 7 Ed X» A - Mira Lam

Finance.director@keenetx.com

Consent Agenda Item 5C

SUBJECT:

Consider approval of the Interlocal Agreement (ILA) between Johnson County and the
City of Keene for housing the City's Class C Misdemeanor Prisoners for Fiscal Year
2026-2027 (FY27).

BACKGROUND:
The City entered into a housing agreement with Johnson County for FY 2018-2019, and

has renewed the agreement each year. It has been requested to do so again for FY 2026-
2027.

FINANCIAL IMPACT:
This agreement for FY2027 will increase from $69.94 to $76.91 per day.

YTD FY2026 shows that the City’s total expenses at $139.88 at one single billing. ($69.94/day
rate)

FY2025 shows that the City’s total expenses at $ 139.38 for two separate billings. ($69.94/day
rate)

FY2024 shows that the City’s total expenses at $ 769.34 for four separate billings. ($69.94/day
rate)

FY2023 shows that the City’s total expenses at $ 1,049.10 for six separate billings. ($69.94/day
rate)

RECOMMENDATION:

Staff recommends approval of the interlocal agreement for housing Class C Misdemeanor
prisoners for budget year 2026-2027.

ATTACHMENTS:

¢ Interlocal Cooperation Agreement between Johnson County and the City of Keene for
the Housing of Class C Misdemeanor Prisoners for Fiscal Year 2026-2027
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STATE OF TEXAS

§
§
§

COUNTY OF JOHNSON

INTERLOCAL COOPERATION AGREEMENT
FOR HOUSING CITY’S CLASS C MISDEMEANOR PRISONERS
FOR BUDGET YEAR 2026-2027
This Agreement is made by and entered into between Johnson County, Texas (hereinafter
"County") a duly organized political subdivision of the State of Texas engaged in the
administration of County Government and related services for the benefit of the citizens of the

County and the City of Keene , Texas (hereinafter "City"), a municipal

corporation operating pursuant to the laws of the State of Texas and located in Johnson County.
WHEREAS, County and City desire to improve the efficiency and effectiveness of
local governments by authorizing the intergovernmental contracting authority at the local
level for all or part of the functions and services of police protection and detention services;
and
WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas Government
Code, authorizes city and county governments within the State of Texas to contract with one
another for the provision of various governmental functions and the delivery of various
governmental services; and
WHEREAS, County and City mutually desire to enter into an Agreement for the
housing of certain prisoners.
NOW THEREFORE, for the mutual consideration herein stated, County and

City agree as follows:

Interlocal Cooperation Agreement for Housing City’s Class Page 1 of 12
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SECTION 1.

FACILITIES
In General. County represents and warrants that the facilities provided for detention of
City prisoners meet the requirements of the Texas Commission on Jail Standards, and
other applicable State and Federal law.

Location _and Operation of Facility. County shall provide the detention services

described herein at the Johnson County Jail in Cleburne, Texas. County will provide
City and its Police Department with access to and use of the County Jail facilities for
the holding and incarceration of City’s prisoners arrested for, awaiting
disposition of, or convicted of Class C misdemeanors, including, but not limited to,
adequate personnel necessary to supervise City prisoners, clothing, food, medical
attention, and other appropriate necessities with respect to that number of prisoners.
County agrees to provide City with access to and use of these facilities and services
so long as such facilities are available and meet the requirements of the Texas
Commission on Jail Standards, subject to the termination rights provided for herein.

SECTION 2.
GENERAL DUTIES OF COUNTY

Class C Misdemeanor Only. This Agreement shall apply only to City prisoners

arrested for, awaiting disposition of, or convicted of Class C misdemeanors. Incarceration
of all other City prisoners is provided for under other Interlocal Agreements or state
statutes.

Housing and Care of Prisoners. County agrees to accept and provide for the secure

custody, care, and safekeeping of prisoners of the City under this Agreement in
accordance with state and local law, including the minimum standards promulgated by
the Texas Commission on Jail Standards. County shall provide housing, care, meals
and routine medical services for such prisoners on the same basis as it provides for its
own prisoners confined in its own jail.

SECTION 3.
MEDICAL SERVICES

Pavment. The per-day rate under this Agreement covers only routine services, such
as on-site sick call (when provided by on-site staff) and non-prescription over the

counter and routine drugs and medical supplies. The City shall pay the County an
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amount equal to the amount the County is required to expend for medical services
other than those routine medical services provided for by the per-day rate. However,
County shall notify City prior to incurring medical expenses greater than seven hundred
fifty dollars ($750.00) for any one prisoner.

Excluded from Per-day Rate. The per-day rate under this Agreement does not cover:
1) medical/health care services provided outside of the County's facility or by other than
facility staff, 2) prescription drugs and treatments, 3) surgical or dental care, and 4)
costs associated with any hospitalization of a prisoner, 5) treatment or services provided
by persons or entities who are not employees or staff of the Johnson County Law
Enforcement Center (JCLEC), including but not limited to entities or persons who come
to the JCLEC to provide medical services.

Prisoner Primarily Responsible for Costs. 1) Any prisoner having health insurance or
prescription drug coverage shall be required to use such coverage for any medical care
provided when he or she is incarcerated by the County. As required by Article 104.002
of the Code of Criminal Procedure, the prisoner shall be primarily responsible for the
cost of his or her medical care, and shall be obligated to the entity incurring the cost of
the medical care, unless the prisoner fully pays for the cost of services received. 2)
Johnson County is not responsible for collecting or attempting to collect or recover
expenditures from an inmate as a condition of the requirement that the City pay the
provider directly or reimburse Johnson County (at Johnson County’s discretion) for
expenditures for medical treatment, services or drugs pursuant to this Agreement. 3) City
shall reimburse Johnson County for expenditures made by Johnson County without regard
to whether Johnson County has attempted to collect from an inmate for medical costs or
expenditures. City shall be primarily responsible for recovering or seeking to recover
funds from an inmate or former inmate for expenditures made by City to Johnson County
for payment for expenditures for medical services or drugs not provided by JCLEC as
“routine services” as defined by Section 3.1.

City to be Contacted. When it becomes necessary for a prisoner to be hospitalized, the
County shall contact the City through its Chief of Police or designated representative as
soon as possible, to inform the City of the fact that the prisoner has been or is to be
hospitalized and the nature of the illness or injury that has required the hospitalization.

The County shall submit invoices for reimbursable medical services along with its regular
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monthly billings for detention services and such invoices shall be paid on the same terms
as the regular monthly billings.

Costs Billed to City. It is understood and agreed that if the hospitalization of a prisoner
is to be for a duration of more than 24-hours or the cost of medical care for
hospitalization will or may, in the opinion of County or County's Sheriff, exceed
$2,000.00, the County has the right, after notification of the Chief of Police or his
designee, to arrange for the hospital or health care provider to bill the City directly for
the costs of the hospitalization and/or medical care rather than the County paying the
costs and billing the same to the City. If the hospital or health care provider refuses to
bill the City directly, the City shall reimburse the County in accordance with Section 3.1
of this agreement.

Medical Information. The City shall provide the County with medical information for

all prisoners sought to be transferred to the County's facility under this agreement,
including information regarding any special medication, diet or exercise regimen
applicable to each prisoner.

SECTION 4.
TRANSPORTATION AND OFF-SITE SECURITY

Transportation. The City is solely responsible for transportation of the prisoner to and
from the County's facility and to and from required court appearances, except as provided
herein. The County agrees to provide non-ambulance transportation for prisoners to
and from local off-site medical facilities as part of the services covered by the per-day
rate. Ambulance transportation (including emergency flights, etc.) is not covered by
the per-day rate and will be billed along with the regular monthly billing submitted to the
City by the County.

Stationary Guard. The County will provide stationary guard services as requested or

required by the circumstances or by law for a prisoner admitted or committed to an
off-site medical facility. City shall compensate the County for the standard hourly rate
of County personnel providing stationary guard, which shall be billed by the County
along with the regular monthly billing for detention services.
SECTION S.
AVAILABLE JAIL SPACE

In the event that the County jail facility is at maximum capacity as a result of City or other
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prisoners, County reserves the right to require the removal or transfer of City's prisoners
within eight hours after notice to City, in order to provide facilities for County prisoners,
and County agrees to notify City as soon as possible when a City prisoner must be
removed from County facilities because of capacity limits. In no event shall County be
required to accept City's prisoners under the terms and conditions of this Agreement if
the transfer of prisoners will cause County jail facilities to be in violation of the standards
of the Texas Commission on Jail Standards. Nothing contained herein shall be
construed to compel County to accept any prisoner if it would place County in violation
of any law, regulation or court order; or if in the County Sheriff's opinion, it would
create a condition of overcrowding or create conditions which endanger the life and/or
welfare of personnel and prisoners at the facility or result in possible violation of the

constitutional rights of the prisoners housed at the facility.

SECTION 6.
PAYMENTS

6.1 Per-day Rate. The per-day rate for detention services under this Agreement is $76.91
per prisoner per day. A day shall constitute any time during a twenty-four (24) hour
period. A portion of any day shall count as a day under this Agreement, except that the
City may not be billed for two days when a prisoner is admitted after 6:00 p.m. and
removed the following morning before 12:00 noon. In that situation, the County will
bill for the day of arrival, but not for the day of departure. A day shall constitute any
time during a twenty-four-hour (24) period.

6.2  Billing Procedure. County shall submit an itemized invoice for the services provided
each month to the City. Invoices will be submitted to the following by mail, facsimile
transmission, or personal hand-delivery.

Police Department
Name of City
Street Address or P. O. Box
City, State and Zip Code
Email Address
Interlocal Cooperation Agreement for Housing City’s Class Page 5 of 12
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City Duties. City shall make payment to County within thirty (30) days after receipt
of the invoice. Payment shall be in the name of Johnson County, Texas, and shall be
remitted to:

Hon. Christopher Boedeker (or his successor to office)
Johnson County Judge

Johnson County Courthouse

2 North Main Street

Cleburne, TX 76033

Amounts which are not timely paid in accordance with the above procedure shall bear
interest at the lesser of the annual percentage rate of ten percent (10%) or the maximum
legal rate applicable thereto which shall be a contractual obligation of the City under this

Agreement.

SECTION 7.
TERM
Term. The term of this Agreement shall be from October 1, 2026 through September

30, 2027.
SECTION 8.
PRISONER SENTENCES

Prisoner_Sentences. The County shall notify the City's Municipal Court of the

confinement of persons incarcerated by the authority of the City. The County shall
not be in charge of or responsible for the computation or processing of prisoners' time
of confinement, including, but not limited to, computation of good time awards/credits
and discharge dates. All such computation and record keeping shall continue to be the
responsibility of City. It shall be the responsibility of City to notify County of any
discharge date for a prisoner.

Arraignments and Release Procedure. The County will release prisoners of

City only when such release is specifically requested in writing by the Chief of Police
of the City, or his designee, or the City's Municipal Judge. City's Municipal Judge shall
be available generally for magistrations of prisoners during regular business hours,
Monday through Friday and Saturday mornings until 11:00 a.m. Preferred hours for
magistrations are as follows: Monday 6:00 p.m. until 9:00 p.m., Tuesday 4:00 p.m.
until 6:00 p.m., Wednesday 5:00 p.m. until 8:00 p.m., Thursday and Friday 6:00 p.m.
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until 9:00 p.m., Saturday 8:00 a.m. until 11:00 a.m. It is contemplated that except in
emergency situations, that City's Municipal Judge will not be requested or required
to conduct magistrations in excess of once every twenty-four-hour (24) period

8.3 City _Responsibilities.  City accepts all responsibility for the calculations and

determinations set forth above and for giving County notice of the same. City will

adhere to the requirements of the Texas Code of Criminal Procedure regarding prisoners.

SECTION 9.
CONFINEMENT PROCEDURES

9.1 County Responsibilities. The County shall notify the City's Municipal Court by

facsimile once every 24 hours of all City prisoners in custody. This shall be done either
by sending copies of arrest reports or a list of prisoner names, date of birth, and charges.
County shall be solely in charge of all control, techniques, sequences, procedures, means,
and the coordination of all work performed under the terms and conditions of this
Agreement in regard to the holding and incarceration of all properly delivered
prisoners. The County shall insure, dedicate and devote the full time and attention of
those employees necessary for the proper execution and completion of the duties and
obligation of County stated in this agreement, and give all attention necessary for such
proper supervision and direction. County will process all City prisoners through its
identification procedures, and may, at its option, fingerprint and photograph all City
prisoners booked into the County facility.

9.2  City Responsibilities. City agrees to bring with each prisoner delivered to the County

facility all packets, jail cards, classification data and other information in the possession
of City regarding each prisoner, and has the duty to advise County of any known
dangerous propensities of each prisoner delivered to County.
SECTION 10.
LIAISON OFFICERS

10.1 County Officer. The County shall designate a suitable officer or peace officer to act on

behalf of the County Sheriff, to serve as "Liaison Officer" for County with and between
County and City. The Sheriff of County, or his designated substitute, shall insure the
performance of all duties and obligations of County herein stated; and shall devote

sufficient time and attention to the execution of said duties on behalf of County in full
Interlocal Cooperation Agreement for Housing City’s Class Page 7 of 12
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compliance with the terms and conditions of this Agreement, and shall provide
immediate and direct supervision of all the County Sheriffs Office's employees, agents,
contractors, subcontractors, and/or laborers, if any, in the furtherance of the purpose,
terms and conditions of this Agreement to the mutual benefit of County and City.
City Officer. City designates the City's Police Chief, or his designated substitute, to act
on behalf of the City's Police Department, and to serve as "Liaison Officer" for City
with and between County and City and its Police Department to ensure the performance
of all duties and obligations of City herein stated, and shall devote sufficient time and
attention to the execution of said duties on behalf of City in full compliance with the
terms and conditions of this agreement, and shall provide immediate and direct
supervision of the City Police Department employees, agents, contractors,
subcontractors, and/or laborers, if any, in the furtherance of the purposes, terms, and
conditions of this Agreement for the mutual benefit of City and County.

SECTION 11.

LIABILITY
County agrees and accepts full responsibility for the acts, negligence, and/or omissions of
all County's employees, agents, contractors, subcontractors, and/or contract laborers, if
any, and for those of all other persons doing work under this Agreement for County.
County agrees and accepts the duty and responsibility for the overseeing of all safety
orders, precautions, programs, and equipment necessary to the reasonable safety of
County's employees, agents, contractors, subcontractors, and/or contract laborers, if any,
and all other persons doing work under this Agreement with City.
County understands and agrees that County, its employees, servants, agents, and
representatives shall not be and shall not represent themselves to be employees,
servants, agents, and/or representatives of City.
City agrees and accepts full responsibility for the acts, negligence, and/or omissions of all
City's employees, agents, contractors, subcontractors, and/or contract laborers, if any,
and for those of all other persons doing work under this Agreement for City.
City agrees and accepts the duty and responsibility for overseeing of all safety orders,
precautions, programs, and equipment necessary to the reasonable safety of City's
employees, agents, contractors, subcontractors, and/or contract laborers, if any, and all

other persons doing work under this Agreement with County.
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11.6 City wunderstands and agrees that City, its employees, servants, agents, and
representatives shall not be and shall not represent themselves to be employees,
servants, agents, and/or representatives of County.

SECTION 12.
NOTICE

12.1 In General. Notice to either party shall be in writing, and may be hand- delivered, or
sent postage-paid by certified or registered mail, return receipt requested. Notice shall be
deemed effective if sent to the parties and addresses designated herein, upon receipt in
case of hand delivery, and three (3) days after deposit in the U. S. Mail in case of
mailing.

12.2  To City. The address for City for all purposes of this Agreement and for all notices

hereunder shall be:

Name

Street Address or P. O. Box

City, State and Zip Code

Email Address

With a copy to:

Name

Street Address or P. O. Box

City, State and Zip Code

Email Address

12.3 To County. The address for County for all purposes under this Agreement and for
all notices hereunder shall be:

Hon. Christopher Boedeker (or his successor in office)
Johnson County Judge

Johnson County Courthouse

2 North Main Street

Cleburne, TX 76033
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With copies to:

Hon. Bill Moore (or his successor in office)
Johnson County Attorney

Guinn Justice Center

204 South Buffalo Avenue, Suite 410
Cleburne, TX 76033

Sheriff Adam King (or his successor in
office) Johnson County Sheriff’s Office
1102 East Kilpatrick Street

Cleburne, TX 76031

SECTION 13.
TERMINATION

13.1 This Agreement shall terminate at the end of the term listed in Section 7.1. In addition,
this Agreement may be terminated by either party upon sixty (60) days written notice
delivered to the other party at the offices specified herein. This Agreement will likewise
terminate upon the happening of any event that renders performance hereunder by the
County impracticable or impossible, such as severe damage to or destruction of the
facility, or actions by governmental or judicial entities which create a legal barrier to
the acceptance of any of the City's prisoners.

13.2  In the event of such termination by either party, County shall be compensated for all
services performed to termination date, together with reimbursable expenses then due
and authorized by this Agreement. In the event of such termination, should County
be overcompensated for all services performed up to termination date, and/or be
overcompensated for reimbursable expenses as authorized by this agreement, then City
shall be reimbursed for all such over compensation. Acceptance of such reimbursement

shall not constitute a waiver of any claim that may otherwise arise out of this Agreement.

SECTION 14.
MISCELLANEOUS PROVISIONS

141 Amendments. This Agreement shall not be modified or amended except by a

written instrument executed by the duly authorized representatives of both parties
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approved by the County Commissioners Court and the City Council.

Prior Agreements. This Agreement contains all of the agreements and undertakings,

either oral or written, of the parties with respect to any matter mentioned herein. No
prior agreement or understanding pertaining to any such matter shall be effective.

Choice of Law and Venue. The law which shall govern this Agreement is the law

of the State of Texas. All consideration to be paid and matters to be performed under
this Agreement are payable and to be performed in Cleburne, Johnson County, Texas,
and venue of any dispute or matter arising under this Agreement shall lie in the District
Court of Johnson County, Texas.

Approvals. The City Council of the City and the Commissioners Court of Johnson
County in accordance with the Interlocal Cooperation Act must approve this Agreement.

Funding Source. In accordance with the Interlocal Cooperation Act, all amounts due

under the Agreement are to be paid from current revenues of City. The signature of the
City Manager or Mayor below certifies that there are sufficient funds from the current
revenues available to the City to meet its obligations under this Agreement.

Heading. Headings herein are for convenience of reference only and shall not be
considered in any interpretation of this Agreement.

Binding Nature of Agreement. This Agreement is contractual and is binding

upon the parties hereto and their successors, assigns and representatives.

Severability. In the event that any portion this Agreement shall be found to be
contrary to law it is the intent of the parties hereto that the remaining portions shall
remain valid and in full force and effect to the extent possible.

Authority. The undersigned officers and/or agents of the parties hereto are the
properly authorized officials and have the necessary authority to execute this
Agreement on behalf of the parties hereto, and each party hereby certifies to the other
that any necessary resolutions extending said authority have been duly passed and

are now in full force and effect.

Executed in duplicate originals, each of which shall have the full force and effect of an

original.
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CITY

Signature

Printed Name
City Manager or Mayor

Attest:

Signature

Printed Name
City Secretary

JOHNSON COUNTY

Christopher Boedeker, County Judge

Adam King, Sheriff

Attest:

April Long, County Clerk

Interlocal Cooperation Agreement for Housing City’s Class
C Misdemeanor Prisoners for Budget Year 2026-2027

Date:

Date:

Date:

Date:
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CITY OF City Council Regular Meetimng

KE E N E September 03, 2026, at 6:00 PM

Submitted by:

% il Ed X A S Jonathan Seitz, City Manager

jseitz@keenetx.com

Discussion Report Item 7A

SUBJECT:

Review, discuss, and consider action on offering Medical Access & Service
Advantage (MASA) elective memberships to residents of Keene that help cover out-
of-pocket costs for emergency ground and air ambulances.

BACKGROUND:
Council was presented with information at the July 28, 2026, Special-called Council
Meeting regarding offering MASA memberships to residents. Council asked that action be
held until the September 3™ regular meeting so that they could review information and
speak to residents.

MASA is the nation's leading emergency transportation protection program, providing
reimbursement coverage for eligible emergency medical transport services. For cities that
operate their own EMS, such as Keene, MASA can help improve revenue predictability for
each transport. Eligible claims are paid directly to the EMS provider, reducing accounts
receivable pressure and accelerating reimbursement. The result is a shorter revenue cycle
and more predictable revenue.

In addition to the financial benefits for the city, residents gain valuable protection before an
emergency occurs, helping to minimize unexpected out-of-pocket transportation costs.
Offering access to a program like MASA also demonstrates proactive community
leadership and reinforces the city's commitment to the well-being of its residents.

FINANCIAL IMPACT:
There is an opportunity to capture more revenue for use of the city’s EMS Services since
MASA can assist with capturing more payments for emergency transportation services.
For residents that participate, it would alleviate some of the cost of paying for emergency
transport services.

ATTACHMENTS:

e None
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CITY OF City Council Regular Meetimng

KE E N E September 03, 2026, at 6:00 PM

Submitted by:

% il 7 E X> A S Mira Lam, Finance Director

Finance.director@keenetx.com

Discussion Report Item 7B

SUBJECT:

Review and discuss the no-new-revenue tax rate (NNR), the voter-approval tax rate
(VATR) and the City’s proposed tax rate for Fiscal Year 2026-2027 (FY27). Following
discussion of the proposed tax rates, the City Council will consider approving a
proposed tax rate for FY27, which requires a record vote, and shall schedule the public
hearing date for adoption of the proposed budget, and to consider adoption of the tax
rate.

BACKGROUND:

As required by the Texas Tax Code, the City received the certified appraisal roll or a certified
estimate of taxable value from the Chief Appraiser at the last regular meeting held August
06, 2026. Additionally, the governing body must vote to place a proposal to adopt the rate
on the agenda of a future meeting as an action item. The vote does not bind the governing
body to the preliminary tax rate set; however, should the City Council at a later date consider
a tax rate other than the set preliminary tax rate, it cannot consider a higher tax rate.
However, due to the Annual Comprehensive Financial Report (“Audit”) not being filed by the
deadline, the Attorney general has stated that a tax rate above the NNR is not allowed until
the city’s audits are completed and filed.

The attached 2026 Tax Calculation Worksheet details the computation of the City's "no-new-
revenue tax rate" (NNR) and "voter-approval tax rate" (VATR). The City's "no-new-revenue
tax rate" is $0.810641, and the "voter-approval tax rate" is $0.828031 per $100 taxable
assessed valuation.

The proposed tax rate of $0.810641 per $100, which is less than last year’s tax rate, below
the voter approval rate, and is the calculated NNR rate, will raise more revenue from
property taxes than last year's budget by an amount of $151,520, which is a 4.73 percent
increase from last year's budget. The property tax revenue to be raised from new property
added to the tax roll is $154,787.

RECOMMENDATION:
It is recommended that Council approve a proposed tax rate of $0.810641 per $100, which
is the NNR, and would not be required to schedule a public hearing for the proposed tax
rate. It is recommended by Administrative staff to schedule the public hearing for the FY27
Proposed Budget at a special-called meeting on September 17, following the guidelines set
in the Texas Tax Code. Council will then consider adopting the budget following the public

hearing on September 17, and can then vote to adopt the proposed tax rate at the same o




ATT

meeting.

ACHMENTS:

Notice About the 2026 Property Tax Rates
2026 Tax Calculation Worksheet

Section 7, Item B.
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Notice About 2026 Tax Rates
Property tax rates in City of Keene.
This notice concerns the 2026 property tax rates for City of Keene. This notice provides information
about two tax rates used in adopting the current tax year's tax rate. The no-new-revenue tax rate
would Impose the same amount of taxes as last year if you compare properties taxed in both years.
In most cases, the voter-approval tax rate is the highest tax rate a taxing unit can adopt without
holding an election. In each case, these rates are calculated by dividing the total amount of taxes by
the current taxable value with adjustments as required by state law. The rates are given per $100 of
property value.

This year's no-new-revenue tax rate $0.810641/$100
This year's voter-approval tax rate $0.828032/$100

To see the full calculations, please visit 2 North Mill Street, Cleburne, TX 76033 for a copy of the
Tax Rate Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal
year. These balances are not encumbered by corresponding debt obligation.

Type of Fund Balance
M&O Fund Balance 0
Debt Service Fund Balance 0

Current Year Debt Service

The following amounts are for long-term debts that are secured by property taxes. These amounts

will be paid from upcoming property tax revenues (or additional sales tax revenues, if applicable).
Principal or Contract Interest to be

Description of Debt Payment to be Paid Paid from Other A.m ounts Total Payment
to be Paid
from Property Taxes Property Taxes
General Obligation Bonds 140,000 202,500 0 342,500
2021A
General Obligation Bonds 115,000 27.275 0 142,275
2021B
Tax Notes 130,000 6,000 0 136,000
Notes Payable 125,000 39,352 0 164,352
Total required for 2026 debt service $785,127
- Amount (if any) paid from funds listed in
unencumbered funds $0
- Amount (if any) paid from other resources $424,667
- Excess collections last year $106,943
= Total to be paid from taxes in 2026 $253,517
+ Amount added in anticipation that the unit will $-49.068
collect only 124.00% of its taxes in 2026 ’
= Total debt levy $204,449

This notice contains a summary of actual no-new-revenue and voter-approval calculations as
certified by Scott Porter, Johnson County Tax Assessor-Collector on 08/18/2026 .

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can
easily access information regarding your property taxes, including information about proposed tax
rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to
limit the rate of growth of property taxes in the state.

Section 7, Item B.
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2026 Tax Rate Calculation Worksheet q Section 7, em .

Taxing Units Other Than School Districts or Water Districts

S0 WiCerm R ekt .
Tusing Urit Mame L S p——
1000 W Od Betey Rosd, Cletsrne. TH 8031 T Faww oz S0m
Tusing Unit's Addvess, Cty. Scate, ZF Code Tasireg Urits Webride Addrens

GENERAL INFORMATION: Tax Code Section 26 04(c) requires an officer or employes designated by the governing body o caloulate the mo-new-nevense [NNA} tax rabe and
voler-approral L rate foe The faxing unit, These Tax rabes are expressed in dolari per 5100 of taxable valse crlculated. The caloulation peocess taits after ihe chief appeaie
delivers 1o the taxing unit the certified appraisall roll and the estimaied valuets of propentie: wnder progest, The designabed offioey or employee shail centify that the officer or
emplinyes has jcouriely caloulated the Tae rates gnd wied values. chowmn fior thee certifted appranal moll or certifisd sstimate. The offsoer ar employes tubmits the rabes 1o e
govemning body by &ug. T or as seon thereafier as practicable

Schonl detricn 45 o ute this faem, but instead use Comperoller Form $0-859 Fax Bate Cokulation Workshest, Schood! District without Chaprer £13 and JETY Agréements or
Comparoller Foem S0-884 Tax Rate Cakiukation Warkshie!, Schasd Déteict wirh Chagter 313 dvad JETT Agreerments.

Wated diviriets i defined under Wter Code Se2ction 45.001{1] do not ute this form, but instesd vie Comiptrolier Form S0-258. Water Dicirict Vorer-Approval Tar Rote Wotkibeer
for Low Fax Rate and Developéng Dvstriors o Comphroller Foem 50-B60 Developed Wemer Disticr Walir-Appronal Tax Rale Wovkiioer,

The Comptnellers office provides this wordkshes 1o gt Laxiricg unity in determining 1ax rabes. The indommaticn provided in sl weorksheet is offeeed 45 techeical psistance
and not legal advice. Tedng units should consult legal counsed for interpresations of liw regacding Tax rate prepacation ars adogtion,

Taxing uniti must inclade & yperink to a document that evidenoes the acouracy of each entry i the worksheet other than an entry making a mathematical calculation.” Sounte
reateriah Mt cohtain data for all worksheets used, inchading supplemenial workiheets

Insert hyperink:

Thie NRR Lax rabe eruabley the public 1o evaluate the relaticnihig Betwess e for the peasr yedr and for thie oorment vear Based om a T rate That would produce the tame amount
of taxes (na niw taces) & applied to the same propenties that ane taaed in both years. When appraisal values increase, the WNE tax rate should decreae.

The MR Eax rate for & coarty IS The s of the NNR L rtes calogdated for eack Bypse ol Tan the County et

While uncomman, il s possible far a faxing unit o provide an exemption for only miskenande and operaticns tiees. bn this cise, e taxing weil will need bo calculate the WR: tas
rabe segaralely lor (R manbenance and operstions G and the debt L, Then add the beo compansniy bogether,

1. | Prios year total taxable value. Ernber the amaint of the peice year el ualiue o the priod vedr tix ol iday, Include anvy adjustrrents since
Larit s certification: sachade Tax Code Section 15 2500} one-fourch and ore-thisd Cee-apprassal comection from these adpntments. Badude
any property value sulsec 10 an appeal under Chapter 83 as of uly 25 fwall add undisputed vakse in Line 8}, Thi total includes the tabls value
of homesteads with tax ceslings (vall deduct iniLine 2} and the captused vakue fof lax indeerment finasing [dpatment i madse by dediucting TF
tacoes, it el bed im Line 171 5 470 G0 RS

[ 2 | Prior year tan cellings. Coenties, cities and junicr college dasricts. Erier the prior year total taxable valor of homesieads with L ceilngs.
| These include the homesieads of homeowners age &5 or older or disabled. Other taxing units ender 0. I your taring unit sdogied the fax

| ceding peovision lasl year or a prioe year for homeownen sge 65 or clder o diiatiled, uie thi step. #4852
B. | Prelimirsry prior year sdjusted taxbis vadus. Subiract Line 2 from Liee 1. § 30865, 084 007
i !hhl'j-r'hﬂ sdopted tax rabe. ; DEHOTH o

B. Prior year valuts resulting from fine sourt deckiands . ..o -4 800,000

C. Prior year valus loss. Subbract B from A°
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€. Prioe year undisputed value. Subtract @ from A °
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iﬂ
7.  Prisr yoar Chapter 42 related sdjusted vabues. Add Line 5C and Line &0 4 483,531
B Priar yoar taxable vadue, adjusied for actual and potentlal cowrt-ordened adjustments. Add Line 3 and Ling 7. 4 385,566,538
% | Prior year taxable value of property in territory the taxing unit deannaxed after Jan, 1 of the prior yeas, Enter the prion year value
of property s deanrexed terriory. " 4 0
14, Prior year txabls value lout becius property firit qualified fer an axemptisn in the current year, B the Taing unll ncresed an
| erigiral enemption, use the difference between the origiral ssempted amount and the increased enempbed amount. Do rot include vilue
| ot dese o freepoet, goods-in-transit, temporary disssber exemptions. Hote that lowesing the smount of percentage of an Exisling
| ememption in the curment year doss not creale & new exemption of reduce taable value.
A Absolube sxemptions. Lise prior year market valie ... g X
i, mﬂmtmwmmmtwmmwmm
R O T M . c v vm bl o e o e e it o B e o B e 6 B B B -Em"1E
. Valus loss Add & and B 7 y 353,615
l_'l'l- | Prior year taxable valus lost because property fiest qualified for agricufteral appraisal (1-d or 1-d-1), timber apprainsl, recreational’
| scenit appraisal or public access airport special appraisal in the current year, Use coly croperTies that gualified for the fest bme in the
curren! year; do not use poaperties that qualified in the prior yeae
A Prioryearmarketvalwe .. ... ... T 1.
B. Current year productivity o special appratisd value: ... -5 B
|, €. Waloe lowi, Subtsact B frem 4. ° g 0
1% | Totsl adjustmants for lost value, Add Lines &, 100 snd 110 g 382615
.“— Pricr year captured value of property in a TIE. Enter the tofal value of the price year capfured sppraned value of peoperty taxable by a
| Raeng Lrik in & tax increment financing mone for which the pree year tiees watne deposied inso the tas increment fund. "I the tasing unit
| | s mo captured appraised value i line 180 enierd 4 @
; | — — i — |
E L:mpummmummumma. 5 M5 1T2EE
iu,lmwpﬂhwmahmuwmmm 5 3162908
E'li-.IMmbr-:pu&gﬂphhpu.&wﬂtmﬂummwhmmrmhﬂﬁm
thae prior tax et Types of refunds include count deciions, Tas Code Section 25 25(b) and o} corrections. and Tix Coste Section 31.11
.lpmmnmnnmmrﬂmhhwwm&ﬂuhqﬁnuﬁlﬂnﬂﬂmmwwrﬂ' g 5827 |
17. | Adjusted prior year levy with refands, Add Lines 15 and 16, ¢ 2.108,028 |
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18, Total current year taxable value on the cerment year certified appraisal redl today. This value includes only certiffed values or certified
estimate of values and inchudes. the todal taxable value of homesteads with Rax ceilings fwill deduxt in Line 201}, Theie homestesdi include
homeowrers age A5 or oider or disabled, ¥

€. Pollution contred and energy storage system exempiion: Deduct the valos of property exermpted
for the owrrent Lax pear for the el time a3 polltion coninal or Enengy SOREDE Sy TIem DIOPEMY-. ... -1-n

D, Tax iscranent finandng: Deduct the curnent year capiueed appralsed value of groperty taakie
[y & taxing unil in & tax increment renvetment one for which the oument year tacey will be depodited
inba the tax increment fund. Do not include any rew property value that will be indoded in Line 14 bedow, ™
Afustrespais 1o (he aanle valie mast be calculated sepanately for each reinvestment zone using
Fooarm S0=1 10, Ervta Th bogal iramm FOmmi S0 T, . o s s s s ve o se s ssma o sma s s s s e oesmmnn s -5 4

E  Totsl current year value, Add & snd B then subirct © aad O

¢ 471887 08T

4 471.887 0=T

19, | Total vadue of properties under protedt or not induded an cortified sppraisal rall.

A Current year taxablbe valwe of propesties under protest, The chief sppraiver certifles a bt of peupedties
il under ARE profeis. The Iha herws the apprasal district’s value and the Baspayer s claimed value, if any,
of an etienase of the value if the Caspayer wirrk, For each of the propertiss under protest, we the lowest
o thews values. Enber the total valus underprobest ™. ... .. ..

B.  Current year valee of properties not under protest or induded on certified appraéesl roll. The dhael
ApEEHsEr gives Loing ordts 3 lif of those taxable properties that the chiel appraiver knows about By
are not mcluded in the appratsal roll certification. Thete properties also are not on the nd of properties
it ae 5ll undes probest. On this Bt of peaperties, the chiel sppratier includes the market value,
aopraeed valus nd enempliont fos the preceding wear and & resucnable esbmate of e market wahss,
appratned vaboe and enemptions for the cument year, Use the bower market, appesised or taxable valus
[ sppropeiate). Ertes thi total walkss of progsrty ot on the certlad roll " ... #5 0

L Total value urder protest or not certified. 234 & anc B
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20, Comest year tax cellinges. Counties, citied and junior colleges enter curment year total taxable vatise of homesteads with tax cefingi.
Thess include the homestasd of homsowaers age £5 o older o disabled. Other taming units emvier 0. I your tiing uni Jdcpied
| the tax ceilieg provision in the prior year of @ previous year for homeoenens age 65 of obder of disabled. use this fep™

5 95,561,264
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5. Totsl adjustrents 1o the current year taxable value, Add Linss 13 and 14,

i Adjusted current year taxable vaboe. Subbiact Lire 25 from Line 32,

I7. | Curresrt year MME tax rate. Dovide Line 17 by Line 26 and multiply by 5100, ©

B, | OOUNTIES QLY. Add together the NNR tax rates for each fype of tax B county et The Sotal is the cunent year county WKR tax rie. ™

o Fom3-8%
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y 19094342

¢ J E16, 319

[ QE10041 100

I § FEI0

This witeT-S{paordil Tix Pa0e H e highest tax rabs hal § Tkang ofl fmay Sdops withao hoklng an et b deek voled sppeoval of thi T me mwﬂuﬂumﬂmﬂ
determine the: rate components that apply 10 4 g units overall voher-approval ta e

MWWHHEHHTN B CCenTy (8 Thae purm & Thie wiler-Bggeitrval T rates Caleulutiog Boo @ Dy o1 i lemhm{mﬂﬂwwmﬂﬁ
eaneeds the no-new-rrsrrioe tax rate, but occasionally decresdes in a tadng unit’s debt sendoe will caume the NS ta rate to be higher than the voler-approval tax rate

This section calculates two components of the: vober-approval tax rate:

1. Maintsnance and Oparations (MED) Tax Rats: The MAD poartion |5 the 1 e that i needed to mie the same amcont of taset that the tasing unit levied in the price year
il the applicable percentage allowed by lawe This sate accounts for such things . safaries, utilities and dary-to-day operations

g

ibands and other debt secured by property 1an revenue.

29, | Prioe year MED tax rabe. Esied the prior year MED tax rase

Doyt Ravbe: The dett e includies the minirum dollar senount requined 1o be paid Towand debt service for the cuerent yeac™ This rabe socounts for principal and inkerest on

T

B0, | Prior year taxabile valee, adjuited for actual and potentisl court-ordered adpaitments Enter the amount in Line 8 of the Mo-New-Revenue
Taw Rare Workiheet

=

- | Tortal prber yoar MED lavy, Mulipdy Line 29 by Ling 30 and divide by 51040,

11 Adjusted prior year lewy for caloslating NNE MED rate.

.

0.

E

M0 taooes refunded for years preceding the prior tae pear, frter the amcsr of WAL T
refunded in the preveding year for taxes bedore that year: Types of sefunds inclode court decisions,
Tan Code Section 25.25(b) and i) corections and Tax Code Section 31.71 payment smoes. Do not
include refiarads for ta year 2025 This bine applies cnly 1o tax years preceding The prior tax year,
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mlsuhunu'-nmmﬂnnbebnmu-mmirﬁwnqﬂuﬁmmnmhdhhumn

0 bedorr. Oiiier RRixitsg) wanins enbes 0, - CEANEERPANET R

Prior year MEDQ levy adjustements. Subtract B from & For u::-'qn.mwﬂhl: fubract if

discontinuing function and sdd if receming TUEnEtn. ... oo s i .

el Limee 39 0 120
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|35, Rade wdjustment for state criminal justics mandate. ™

A, Current year state criminal justice mandate. Enter the amount wpent by 2 counsy in the previous 1 7 moeths
provicing for the malstenasoe snd apetition oot of keeping inmates in county-paid faciliies afier they
have been sentenced, Do not include any stabe reimbursemsent recetved by the county for the same purpose, 5 9

B.  Prior year state criminal justios mandate. Enter the amount ipent by & county in the 12 months pror to
the previous 12 montka providing for the maintenance and cperabion cost of kesping inmates in
county-paid facilities after they have been senbenced. Do not include sry 12886 reimbeursement recelved
oy the county for the: samee purpoue, Enber zero i this is the fire time the mandate spplies. ... ...........

G Subtract B froen & and dividie by Line 33 .and multiply by 108 ... oo i s s e

C.  Ender the rate cabculated in L. i not applicabde, enter 0.

¢ CLOGO00 i

I-l.' Rate sdjustment for indigent health care expendsture.

A Current year indigent health cars expenditenes. Ener the amaunt pakd by 3 tasing unit peoniding for the
| raintenance and operation cost of providing indigent health care Tor the period beginning on
By 1, ﬂnpﬁmmmmﬂmndm:mmw less any state assntande recetved
fioer Hha O DUPSAE- ..o

B.  Prior year indigent health care expenditares. Enter the amount paid by a taxing unit peosiding for
| The Fainbenante and apesstion coul of providing indigent health care for the pariod beginning
on July 1, 2004 s ending on Jure 30, DOTS, less any sEate astance receteed
Hr Tt BT PANPOAR. . .. - oo ioiasremsdrsmatrrmn s irnasres e

5 0

€. Subtact B froe A and divide by Line B3 and mubtiphy by 5100, ...0ovvs e esssomsis sssansnnas 5 D000

i
.  Enter the rate caloulated in C if not applicable. enter 0.

5 000000 S0
—1

Hate sdjustenent for county indigest defence compensation. ©
A Current year indigent defenss compensstion expenditunes. Enber the amount paid by a ooty
1o provide appointed cowrriel for indigent indrriduals and fund the operatiors of a public defender's
aiffie under Article 16044, Code of Criminal Procedure for the period begirsing on July 1, of the prior

mmmaﬂmmmmﬂm:mmnumwmrmmhmwnk
e T e e e S P et L

BE.  Prior year indigent defense compentation expenditures. Enter the amaunt paid by a county o
prosvicks spporied courrel for indiges indiaduili s Fund the cperationd of a putil: defenders
oifflce wmder Bitiche D044, Code of Criminal Procedure fof the penod beginning on July 1, 2004 and
endirg on June 30, 2035, kess any atate grants received by Ehe coundy for the same purpote. ...

€ Tubtract & from A and divide by Lise 53 and multiphy by 100 ... 5 000D g

. Mubtiphy B by 0.0 and divide by Line B3 mnd snaltighy by $100. ... e 5 0000000 e

. Erver the besser of C and D i not applicable. enter 0 g 0000000 pee |

|38 Eate adjustment for county hospital expenditanes. |

& Csvent yeas sligible county kospital expenditures. Erter the amaoun® paid by the county or
municipality to maivtsin and opesste an eligitile county hospital for the period Begining on July 1,
T — s 0

B, Prier year eligible county hospital sxpenditures. Enter the amount paid by the oounty or municipality
uwmmmmmrmmhmmwmm1 2024 ared
ending on June 30, 2025, o0 bbb b b e P AR 30

€. Subbract Bfrom A and divide by Ling 33 and melSiphy by $T00., 0000 esssssnsnonsssmssscessimeassrmens g D000 ey

Mialtiphy B by 0,08 and divide by Ling 33 and maoltiply By S100. ... .ooonmniiieiimeeiisiomsnssnins 5 0000000 ipe

E.  Enter the lewer of Cand [ if apphicabie. f not applicable, enter 0

5 DLO00000 10 |

= Tirw T Ciuce "o Cobed
= Sm, Tian Conlle el 1
= Brm Tiaal o b el
= . Taw Cowchy ek KB 5

———
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Section 7, Item B.

Rate adjustmant for defumding mumicipality, Tha sdjuttment only spplies to a municipality tha i considered ta be a defunding

| municipality for the curment ta yew under Chapter 109, Lacal Gewernment Code. Chapter 105, Local Government Code only spplies to
| municipalities with a population of mone than 250,000 and indedes & written detemination by the Offics of the Govemaer. See Tas Code
Sacticn 26,0444 for more indormation.

A Amount appropriated fer public safety in the prior year, Enter the amount of morey appropriated for

public safety in the budget adopted by the municipality for the peeceding fiscal year. ... ............... 5 0
B, Expendifieres for pubdic safety in the prior yeas, Enter the amount of maney 1gens by the municipakiy
o puibilic xafuty choeing This preondding BACE] VBRF ....._...o....ooorees s ae e s en e 3 0
€ Subtract B from A and divide by Ling 33 aed miphy by S100 .. ocouceniinnnionniinniiens ciome e eeeanes o DOODOOD  mygp

[Enber the rate caloulated in O I not applicable, enter 0.

% '.'lﬂm 5100 |

| Adjusted current year NN BLEO rate, Add Lines 34, 150, 380, 37E and 38E Subteact Line 150,

41,

g 0.TEETT 108 |

Adjusiment for prior pear sales tax specifically to reduce property taxes, Citiey, counties and hospital districts that collected
and spent padtional sales bax on MED expenies in the prios year indd comglets Ths i, Thews entities will deduct the e b
| gain rate for the curment year in Section 3. Dther taxing units, enfer zevn,

A Enter the smount of sdditional safes ta collecied and spent on MED Expensi in the prics year, i .

B Divide Ling 41A by Line 33 and multiphy by $100 ..., ... 1veossimmssmmssmmsniinnmssseessnnnsseennnnes 5 0000000 gion

Add Line 418 10 Line 40,

g 0.TESETT e

Current year voler-approval MED rate. Erier the rate a5 caloulated by the appropeiale scenasio Below.
Special Taxing Unit. f the taming unit guabfees a5 8 special taxing unit, multiply Line 410 by 1.08.
I.“I
Drther Taxing Unit. ¥ the taxing unit does not quality & a special taing wret, madtiply Line 410 by 1,035,

Iml Disaster Line 43 (D42): Current year voter-approwal MAO rate for taxing unit affected by disaster declaration. * I the taxing

unit i located in am area declired o divaster sred shd ot et e perion i geaoted an exemption under Tis Code Section 11.35 for

propeny locaied in the fxing unit, the goveming body may direol ihe pesson caloulating the voier-apeeoal t rase 10 caloalate 3
iate equal bo the lewer of-

A MWHMMHHWWHIWMM
Maliply line 410 Y 1OE™ . e Emarmsmr e 5 0000000 100

B The voter-apgeoval MA&D Tax rate caloulated in the manner provided foe & raxing unit othes Than
# special taxing wnit pls the disaster relef rate. ™ Complete Section 5 through Line 68 1o complete D42(B)

vt thir bt BB B 1o s oo oo semna ke e smmms e d b mmes s nme s e 5 8

b Disarber relief rube. Divide Line D430EHa1 by Ling 26 ard multiphy iy 100 ... ..ooennooeooeneenas g D000 misn
€ O LINE DB B0 LB A2, v st e e e s ee s se e s et e e s e g 000000 paq
d. Enter the current year unssed increment rate from Line 68 ... TP PHPPPRTNE Th.su.sosscs M 1
8 Atk Line DMBEEH 1 LI DAY, . .ot vmteeins b s bt 4 fd bad e s b4 B 8 3 0000000 b0

mmmmdmm“mwmmﬂm“mmmwhwﬂ:

11 the Fiwt yot i wihigh 1tal Tanabbe value on B centilied appraisal roll escesds the total tanabie value
of the T year in which the Sisasier ooourned: or

2 b third tas year afier the tax year in which the disasser oooumred
€. Enber Line DA A) if bet thur Line DA20E 60, IF Line D42 [Bi0e) is kess than kne 42080, enber Lire D380 "
H the: taading unit does rot qualify, do not complete Disandes Line 42 [Line DI

S 0751386 o |

i QLC00000 LT

“Tea Tas Dadlie § T

= Titai T Dbt S G- T3 11

= Torm Fiaw Coi Sl OB 11 el SN THEY
T, o Gl §20S0T0-11
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mmﬂﬂuhﬂﬂmuﬂwﬁﬁmﬂﬂmﬁmmmmwm
b paid on debis that-

{1 ane paid by property taes;

{2} are womed by property Banes;

(3§ are scheduled for payment cver 2 perod longer Than one vear; and
143 are not claiified in the taxing unity Bodget a5 MED spenset

A mmmmﬂwmmmmMMMMMmummﬂumm
imeset the Tour conditions above. Irckads only amournts tat will be paid from property tax reveniss. Do not include appratal detrict
budge! payments. If the gowerning Bty of a tideg unit authoeised or agreed to authorize 2 bond, warmant, certificate of cbligation.
uuﬁmnﬁuiuﬁhﬂm:mum&mhmthﬂf;ﬁhmmmm#ﬂhmm&m-'

Section 7, Item B.

R R B i e T R S B A 5 ra5at
B Subvimier unancumbsned fand amoust used 10 meduce total debt -5 0
[ . Subtract certifled ameount spent from sabes tax to reduce debt (enter rem fnonel .o -58
b. Subtract asnont pald from other rESoUtes ... .o irenie s s s R e = § A4 BGT
E  Adjected debt. Subtract B C and Dhom & im
44, Cortified prior year encess debt collections. Enter the amount certified by the cobecion * 4 106,843
m:%mﬂﬂ.whuﬂﬁmlhrlﬂ 5&54!,-!11"
46, Current year anticipated collection rate.
A Enter the curmen yed anbicipated collection rate cortsfed by Bhe collector ™. .. ..o 1240
Enber v prioe year SChual COMSTHON MR .. . ..occuu s s e e s ms s bra s s i b R R 136.00
€. Enterthe 2004 schaal collection mabe. . ... ..o R e R 116.00
D, Erber the 3000 Sebol COlEttion BB .. ......oovuimrsssnssesnnsrmmmssmmsssmassomssmansbeasssmmsssnn 116,00
E.  Hthe anticipated collection rate in A i lower thim sctual eollection i in B, C and D, enter the lowest
collection rate froen B, and D if the anticipated rate in Ak higher than a1 keatt one of the rates in the
prioe Ehiee year, enber Bhe rabe framm &, Mote that the rite can be greater than 100%™ 124,00 -
. Curmet yaar dedt adjusted for collecthens. Devide Lise &5 by Line S6F | g 204045
| &K, | Currest year total taxabde valee. Enter the smount on Line 23 of the Me-Sew-Revnue Lo Rate Workoheer, 5 413,710,881

9, .wwmmmmﬂwmumwwnm.

% 004418 0

ulwrwmmmﬂﬂmﬂn-ﬂmhdduﬂuﬂmﬂ
i

p A

ml Désaster Ling 50 [DE0); Current yeas voter-spproval MED and debt tax rate for taxing unit affected by disaster declaration.
mﬁneummMEnmwmmmhmm#Mhrmm
| Aadd Line DAICH and 49,

p. COLUMTIES OMLY, Add together the vober-appronal MR and debs tan rates ko each type o ts th county levies The tokal 4 the duement year
by woter-approval MED s debl tar rate.

® 4w Taa Code kD 01T
" m Taa O el DT 310 mndd MBS
= Upm T o ST B
= T T by R O, e 1] (T

For additional copies, visit: mmummhwm




Form 50-B58

Section 7, Item B.

Citees, eounties and hospital districts may bevy @ saled G specifically o reduce property baxes. Local voters by election must approve imposing or abolishing the additiona saies
Ei W apperved, the tasing unit must redisce its NMS and voter-spproval tax rates fo offsed the expected sales fan venue

mmmjﬂnﬂﬂmﬂhcmﬁﬁmwamnmmmdm that is eeqpuired bo adjust s NS tax it andior voter-approvsl Bax rabe becauns it adopind the
additions [T

51 | Taacabdi Sabes. For Raning oniti that adopted the sales tax in Hevember of the prior tax year or May of the cument tax year, eber
thor Compiroliers extimate of taxibe wales for the previous four quarirs ™ Estimates of tixable weles may be obtained through the
Compholiers Allocation Hitodical Summany webpage,

Taxing wnits that adopted the sales tax befom Nowember of the prior yest enter i g

5). | Estimabed sales tax reverue, Counties exchade ary amound that is on will be spend S soonomic devslogment grants froem the amoird
of edtrrabed saley Bax e,

Tandng units that adopied the wabed tax in November of the prior tax yeasr o in May of the curresit tax year, Mot the smca
o Ling 53 by the sales ta rate (01, 005 or 0005, as applicabilel and multiply the result by 85 7

Tawing units that sdopted the Labsd s babars Mevember of the peior year. Ertes the wles tan revenue for the previows four guarien

Do nat mutiphy by 35, 0
| ¥4, | Current year total taxable valbue. Enter the amount feam Ling 32 af the Mo-New: Revenue T Bate Workiheer, § A3 T0881
_H- Sailes tax adjustment rate, Dvick Ling 53 by Liese 54 and multiply by 5100, 5 0000000 e
| 58, | Currest year NNR D rale, unadjusted for sales tax.™ Enter the rate from Line 27 or 28, a5 spplicable. on the No-New-Bevenue Tar
Bate iorkshert. g DE10E41 00
{57, Current year NNR tax rate, sdjered for sales ta.
Taxing wnits that adopted the sales tax in Hovember the prios tax year of im May of the current Lix year,
sbnract Line 55 feoom Line 54 Skig bo Line S8 il youw adopted the additional sales tax befome Movember of the prior lax year. 5 DB10841 10
e e |
| EE | Currest year voter-approval tax rate, unadjusted for sales tan.* Enter the rate feom Line 50, Line D50 (daaster) o Line 51 {countses)
a5 applicable, of the MED and Det Tax Riste Worksheet 5 0BO0B0A eing

| §8. | Current year voter-approval tax rate, sdjested for sales tax. Subsract Line 55 feom Line 28,

s DBAH i

& tadng wnd may ralse i rate for MED funds used o pay for a faciify, devioe or method for the contmd of air, waber or land podiution. This includies any land, structure, buliding,
rtallateon, emcaviation, machrery, equipment or devioe Bhal i3 used, constructed, soguiresd or inafalled wholly or paEly to meet or exceed polfution contral requireents. The
TREng Wl Fapanaes ang those Regescaey b0 el he ridpareimen of § peomd diued by the Teakd Comnbiaion on Ersdonmental Oaality [TOECS. The fiing o5t Ml peovide
thie kax assessor with 2 copy of the TCEQ betier of determination that states the poetion of the cost of the installation fior poliution conteol

Thit peotice should only b compheted by & taxing uni that wses MEOD funds 10 guy lor 2 Taclity, evioe or method o the conteol of e, water or land pollstion

60, | Certified expandes from the Texas Commisson on Environmentsl Quality (TCEQ). Enter the amount carified in the detemsnation letter

lresirs TCEQL ** Thae Rassimg it thall peovide iy (e assetorooollacbor with 2 copy of the letter, = g 0
&1, | Current year tolal tuxabls valus, Enter the amount fom Line 12 of the No-Mew-dnnue Tax Rone Workzheet, § 412,710,851
| 2. | Additionsl rats bor polletian ensbrel. Divids Line 50 by Lire 81 and multiply by 5100 5 00000 e

53, | Cusrent year vober-approval tax rebe, adjusted for pollethon cosbred. Sdd Line 62 10.one of the Sxllowing linet (ay spplicablel Lios 50,
Line D50 diaster), Ling 51 (countiss) or Live: 59 Maxing onits with the sdditionsd sales tas) ; 0800804

= Tow. Taa Do Lk (e
= Tem Taim Conr B 130
= T Vi i o 51 il
= . T il RG]
= . T T A i |
= s am a0 WS

= o, i Cade Kk BB
For additional coples, visit comperode. CRxa i oW TS propariy-iax g i



Section 7, Item B.

ﬂ-rmudwrmHﬂermmdwﬂumn'mm]mwmmmmemm“mwmm

hmthfmmmmmmmmmmmmxm-wmuuamuuumﬁmhmmwmnmwwm
curren total valoe

The difierence between the adopted Lax rate and adjuited voter-spproval tan rate b considesed 2em in the following scenarios
+ @E yeir in which a faxing weit aMecied by a dissater declaration caloulates the tax rate under Tix Code Section 2E042:
= ataxyear inwhich e municipality is a defunding municipality, s defined by Tix Code Section 2605010 ¥ or

+ after Jan. 1, 2022, a 1o yeie in which the compteolier ditemines thal the county implemented a budget redaction or reaBocation described by Local Gevenmen
Cinde Section TR0} without the required voler appeoval

This section should only be completed by a tadng unkt that doss not meet the definftion of a specul tadng unit, ©

| 84 :himﬂmmmmmmmmmﬂumHmmh-qum I
| bacx rate. Multipdy the result by the 2025 current total vahee

A Vober-sppaoval tamrte (LI SR0. ..o T S PR i s_’?_@!m_mw
B Urscrsd iescremaeet rate (Livse 681 ..., , e | s D3R 0
C ST MM ALt IO RR e ER  at  c O o | SOBISMT
L R R R i, | OEIBATE  ang
E Subtact Dfsom i ............ ST A AP e e o 3 000037 o
F 025 Tl Moo Wl LN B0, . s siss o s s s e s e s st e s ee e e s e et e m s et e e e s e oh s !w

G Multiply E By F aned divide the results by 51000 H the s is bess thim zemo, enber fero. ... .ooooooion o, AR s 8

| @5, Vear 2 Foregons Revenss Amsount. Sulbitract the 2024 anused inorement rate and 2024 actual tax rete from the 2024 voter-approval |
fax rabe. Maltiply the result by the 2024 current Total valus

A Voter-appooreal tax rase (Line 68}, ... S [ e, |5 0968231 e
B Uinusad Incommnl e (Une 6. . .o it i it s nn i e e mae e nE EE e e 5%&@
et B N e S T TS T S S st e i S S s s e 5 QBBSIET  eneo
D AROI TIURBAE. . ..o eiivnnnssnsn s mmsssimssramsnsners ORI v e | KA »o
T LT O e oo (s ROBEER e
F. 2024 Sota] Taotabde Vabue (Line 601 _....._...._............. e et o e e 350,565,823
G. Multiply E by F and divide the results by 5100, B the nambey is s than 2800, B68F T80......_...........o..ioimeiemmreeseeienns ¢ 112666
. | Fear 1 Foregone Revense Amount. Sulsbract the 2023 unuisd incremant rate and 2023 sctual tax rate from the 3013 vober-approval
Ran rbe. Mualtiply the result by the 2023 oarment tofal value
A Voter-apnroval T vt (LINE BT, .oe ot e ee e e iaes . . § QBTETER e
B. Uinusesd increrraent rabe (LI B8] . . .. ..ouo e e e e s s rr e e IR T PR SR Il s P R A e - e 5&1“"4 4500
Sl BROMIA oo vvic o viiarrinnssinsseinns biasnsinberunnss - ; e e g LTS8 neo
0. Adopted Tau Rate ..., g e B LA A BN s DBIM e
E Subtract DfomnC..o...oeesvee i . e )
R R P Wl W B L L e e e e A R T N g MBINSTET
G, Multigey E By F ard divics: 1R results by 5100, B the rarnbey 5 bett B meny Bnber DEMG ... ... oii e st bimsi s bansbin e mae s Iin
| &7, | Total Foregone Revenue Amount. Add Lines 6406, 856 and 666 g 1EEaE
k. | DS Umused Increment Rage, Divide Line &7 by Lite 27 of the So-few-Revenue Bofe Worksheer. Multiphy the result by 104 g DT AT |
69, Total 2026 voter-approvsl tax rivte. A3d Line 68 10 one of the follieing line, (88 applicabler Lina: 50, Lime D50 (ondy if Line D42B
wias uaed], Line 51 {counties), Line 59 (taxing units with additional sales tax) or Line 63 {taxing units with polistion] LiEirich, L1008
e,

* Tam Taw Codde §3401180
= T, T Dol W0 Dl -, (-, sl
=T R (e ke O e o L
* Trn. Lo D .00 0000 Lid el ]
Ve Ll Gowt o | 0

=T Lowal G’ Cade |56 0482 3INEN
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Section 7, Item B.

The e sminimis rate s Ehe rate equal to the sum of the no-new-severis maintensnce and operabions rate, the rate that will sise $500,000. and the cument debt rate for a taxing urit, 1
This section should only be completied by a taxing uni that is & municipality of less than 30,000 o & taing unfl that dess mot meet the definition of a special tdng un, »

| 70, Adjusted current year NNR MEO tax rate. Inter the rate from Ling 40 of th MED and Debe Tax Bste Worksher § LT25TT 00 |
| 71, | Currest year total taxable valse. Enter the smgaunt on Line 22 of the No-Mew-Revenue Tar Rate Worksheet, 54.3_11:“1 8
I'ﬂ. Rate neceieury to impose § 500,000 bs tases. Devide §500,000 by Line 71 and multiply by $100, .:"‘W’ praen

{ 7R, | Current pear dubt rate. Erter thee b friom Line 43 of the MED snd Debf Tax Roke Workiheef = | g CLOAGE1S _J,_m.,“

74, | D minimis rate. Add Lines 70, 72 g5d 71, g DBOEREE gy

In thee e year after the end of the dissster caloulation tree period detailed in Tax Code Section 26.042{K, 8 ting unit that cabculated its voter-appeoval tax rabe in fhs manne
prosided for o special taxing unit due o a disester susi caloulate s emergency revenue rate and reduce its voter-approvad tax rabe Tor that year ™

Thiés section will apply 10 3 taxing unit other than a specal taxing unit that
= directed P devignated officer or employes to caliulate the woter-apedoval tae mle of the Liesg wed in the manner provided for o spectal taxing unit in the price year; and

+  the curent year is the first tax year in which the todal taxabie value of property Eicable by the taxing unit as shown on the appraisal roll Tor the fxing unit submitted by the
Bssor for the LAxing Unit to the governiveg body exceeds the botal tasable valus of propenty tiecble by (e taxing unit on laemuary | of the tax year in which the disaster
pcoered o the deaster oocurmed four yean ago

Kiche: This section dees red apply If & Lixing unit i continuing to caleulate ity voter-appeoval tax 1se in the mannes provided lor a special taxing unkt becauie & & 5tll within the
disaster caloulation time paricd derailed in Tax Code Section 26,0402} because it has nof met the conditions in Tax Code Section 260420101} or (1),

| 75, | 2025 sdopbed tax rete, Enber the rate in Line 4 of the So-New-Revenue Tax Aote Workaheer g DEIBOTH e
| M. | Adjusted 2005 voter-approval tax rete. Use the taxing unit’s Tax Sate Caloulation Waorkubeets from the prior yeans) to complete this ine. = |

| M a disaster perurred in 2005 and the tading unit caloulated s J05 vober-koproval 1ax it wiing & multiplier of 1,08 on Diaster Line 42 (D42

-ﬁmmummnm-ummmmwmmmﬂmmhmmwmmmw |

| LTy i Dvpaiter Area Cateudation Workifeel.

| -or- I

| W a diaster occurted prior to 205 for which the taxdng unit contiresed to calculabe its voler-approwal ) mbe using a multiplier of 1.08 on

| Disaster Line 42 (D411 In 025, complete lorm 50-856-a, Aduited Voter-Aperoval Tzx Rote for Tasing Uit in Diaster Area (olculation Workheet 1o |

recalculate the voler-approwal tax rabe the taxing unit weould hawve caliulated in J025 if it had generated reveniss bated on an adopted L fse

| usindg & maaltiplier of 1.035 in the years Sollowing the disastes ™ Enter the final adjusied 2025 voter-approval tan rte from e worksheet. 5 ‘0.D00000 100
n.imhmmmnummmmmmrs ¢ 00000 A0
T8, ;HWHHMMWIMMHLHHﬂHWmeMW g 3BSATI.REY
ﬂ.!mmHmMM?FHLHEBMMh‘HEﬁ g0
B0, | Adjusted current year taxsble valus, Erger The amound in Line 26 of the Mo-Mew-Revenue Tar Bate ovisheel ._-.‘ﬂ-lm'lmi
8. | Emergency revenus rate. Divide Line 79 by Line 80 and mdtiply by $100, § DD00O00 e
82. | Current year veter-approval tax rate, adjusted for smengency revenus. Sulitract Line 21 froen coe of the foliowing lines (s applicabis);

| Line 50, Lire D50 [disaaser], Livee 51 (oounties], Line §9 (Laming uni with the additional sales taxd, Line &1 [taxing writs with palkition control) o

Line &% [taxing units with th unised increment rate) g DAZNONE o

" T Taa Couer B2 81 Jidedi
= Pt Taun Conthr e i 1|
= Pan. T Conchie it o0
™ Fan o Cosche 30 D40
** T, T Coache e el Vsl
= P T Coutlé 0 B2

91
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2006 T Rarte Caboulation Worksheet - Taxing Unets Other Than School Districts or Water Districts

Section 7, Item B.

imcane the applicable total tax raies a5 clodlated aboer

Mo-new-revenus i rste. e N e YT LR T T TP N 3 D.810e41 S
A1 applicable. eries the curmens year NNR ta rabe frome Line 27, Line 28 toounties], of Line 57 ladnaited for sales tai),
Indicate B lime number used: 27

Velsr-spproval tanrale. .. ... ... ..... ... ... ke : i my it ; A rrrr— . g QEmANER A0
As applicable, entér the oarment year veter-appnoval bax rate froen: Liess 50 Line D50 {disaster], Line 51 (counties], Line 59 (aduted for wlet cas), o

Line &3 fagjusted for pallution controll, Line &9 (adjusted for unused increment), or Line 82 (adjusted for emesgency sevenue)

Ireclacate the fine Fuenber ued 59

Do minimis rate. ... x i . TP i MY |

I applicable, eaier the cument year de minimis rabe froen Line 74

&n affected taxing unil that enters an amouni desoribed by Tix Code Saction 75012060000 b line 21 must include the fiodlowing as an addendum:

1. Dotumentation That suppos the exclosion of valus wsder Tax Code Section 16 08 2(6HC1: and
4. Each statement submitted to the designated officer of employes by the property owner of entity as required by Tax Code Section 41,8812 for Bhst Tia RN

Insert hyperdinks bo wipporting docurrseritation

Enter the name of the person peeparieg the fi sie a3 suthorized by the goverring by of the taxing unit. By signing below, you certy that you are the detgnated offices os
empliyes of the Lasing unil and have acourately caloulated thee tax rates using values that are the same a3 the values shows in tRe taxing units cerlified appraisal noll or certified

estimane of @xable value, in accordinoe with reguirements in the Tas Code. ™

mmm

Frivtd Marrar off Taoirsg Lisit Represertaing

pne  KakhPh_ SIS (e

Tacng Lird Appeerectitse

5 ew T it §280080400-17 et b
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Section 7, Item C.

CITY OF City Council Regular Meetmg

KE E N E September 03, 2026, at 6:00 PM

Submitted by:

% il Ed X A S Jonathan Seitz, City Manager

citymanager@keenetx.com

Discussion Report Item 7C

SUBJECT:

Review, discuss, and take action on a resolution to approve or disapprove of

the Central Appraisal District of Johnson County's (JCAD) plans to purchase and
renovate an existing office building located at 240 N. Burleson Blvd., Burleson, Texas,
for an appraisal office.

BACKGROUND:
Under the Texas Property Tax Code section 6.051, a taxing unit must pass a resolution to
approve or disapprove an appraisal district’'s purchase of property within thirty days of the
date it receives a request from the Appraisal District. The City of Keene received the
requests on August 11, 2026. The Central Appraisal District has provided a report regarding
the need for a new building and information on the proposed location.

FINANCIAL IMPACT:
The complete financial impact to the cities right now is still unknown. It could be as high
as a 12% increase or as low as 8% depending on if they can lease the space upstairs.

RECOMMENDATION:
Johnson County city managers have met a couple of times to discuss this matter. There
are too many unknowns at this time. City managers are empathetic to the needs of JCAD
but with this news coming out of nowhere not even realizing there was such a problem,
and with so many details not being concrete we would like to see council vote “no” at this
time until we can collaborate more and come up with a solution that we can all feel good
about.

ATTACHMENTS:
e Letter and Report from the Central Appraisal District of Johnson County
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CENTRAL APPRAISAL DISTRICT OF JOHNSON COUNTY

109 M Main 5t
viarw johnsoncad com Clebarme TH 75033 Metras [817) S48-1000

Tuesday, August 11, 2026

City of Keene

Lisa Parrish
Iparrish@keenetx.com
PO Box 637

Keene, TX 76059

Re: Resolution Seeking Approval to Purchase an Office Building to Accommodate the Office of the Central
Appraisal District of Johnson County

Ms. Parrish,

The Board of Directors of the Central Appraisal District of Johnson County (JCAD) respectfully requests that the
approve its plans to purchase and renovate an existing office building located at 240 N. Burleson Blvd., Burleson,
Texas. Enclosed is a resolution by the Board of Directors requesting authorization to purchase an appraisal office
and a sample resolution for your taxing entity to authorize the Board of Directors to purchase the building,
renovate it and finance these costs. It is requested that the approve this resolution to authorize the Board of
Directors to proceed with this project.

Under the Texas Property Tax Code section 6.051, a taxing unit must pass a resolution to approve or disapprove
an appraisal district’'s purchase of property within thirty days of the date it receives a request from the Appraisal
District. On behalf of the Board of Directors, | respectfully request that at the next meeting of your governing body
you place on your agenda as an action item “To consider a resolution approving the Central Appraisal District of
Johnson County to purchase an appraisal office”.

A document summarizing the analysis and conclusions Board of Directors of the Central Appraisal District of
Johnson County has been included for review. Please feel free to contact me with any questions regarding the
JCAD Board of Directors plan to purchase an office facility to serve as the location of the Central Appraisal District
of Johnson County. | can be reached at (817) 648-3053 or mfast@johnsoncad.net.

Executive Director/Chief Appraiser
Central Appraisal District of Johnson County

KEC bldg notification 8-11-2026 Iparrish@keenetx.com
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Section 7, Item C.

lohnson County Central Appraisal District Facility Proposal

August 3, 2026

1 OBIJECTIVE:

To obtain a facility that will better serve the public and accommaodatea JCAD operations for
the next 20-30 vears.

2 BACKGROUND:

# The current CAD office has fallen into significant disrepair, has very limited space for
required operations and has insufficient room to expand the current facility.

= The Organizational Audit, conducted by an independent consultant, documented
that tha employeas have health and safaty concamns in the current building in
addition to ovarcrowding. The space is simply too small for efficiant operations.

= Additionally, onsite parking is insufficient, and the CAD pays for offsite parking each
month,

» The CAD alzo pays for the use of tha Cleburne Conference Center for its Board
meatings because the CAD office does not have a maeting space large enough.

# Finally, property tax protest hearings are conductad in meeting rooms within the
CAD building. While the CAD recently converted additional space to create a third
hearing room, the rooms remain undersized and the facility lacks the capacity to
afficiently handle the growing numbear of appeals. A new building should include
four dedicated ARB haaring rooms designed specifically for this purpose. Operating
four ARB panels simultaneously would shorten the hearing season, improve the
experience for property owners, and allow appraisal rolls to be certified earlier.,
Earlier certification gives taxing entities more reliable property value information
sooner, supporting more informed budget and tax rate decisions.

The Board Subcommittee evaluated at three possibilities:

1] Rebuilding the existing facilities. The Subcommittee determined that the current
facility could not be reasonably rehabilitated, especially due to tha very limited ground
space to expand the building or add parking.

Z) Locating, obtaining land and building a new facility. The Subcommittes searchad the
county and located 3 potentially suitable land sites. These sites were reduced to the 2 most
desirable and affordable. The cost of buying land and building a facility has been estimated
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lohnson County Central Appraisal District Facility Proposal

Section 7, Item C.

August 3, 2026

by architectural and engineering firms at around Eight to Ten Millien Dollars ($8-10M) and it
would take approximately 1.5 to 2 years to fruition.

3) Locating, purchasing and rehabilitating an existing building. The Subcommittea
evaluated four possibly suitable facilities available in the county. One had several separate
buildings and office spaces that were broken into sections that were difficult to adapt to
our needs. The second was determinad to have insufficient space for current and future
operations. The third was only offerad for lease and wa falt this was not in the bast interast
of the Taxpayers to pay a lease forever and rizsk potentially “losing” the lease in the future,
requiring another dizsruptive and expensive move,

The fourth property can accommodate current and future (20-30 years) needs for
operations and parking. This facility is located at 240 Morth Burleson Blwd. Burleson, TX
{directly on 1-35). The facility has a total of 24,939 sf on two acres with 62 existing parking
spaces and includes an additional 1.3-acre tract for potential parking andfor future
expansion. The floorplan is widely open and configurable to our needs.

3 PROPERTY VALUE AMALYSIS -
Subject Property -

The subject property is located at 240 N. Burleson Blvd. Burleson, Texas. This is the former
Harley Davidson building located on the east side of the |-35 access road, just north of
HRenfro Street.

» The property was initially offered for $8.1 million.

+ CBRE provided a Market appraizal (Jan. 2028) for the same amount,

» Keller Williams Synergy acted as our Agant and provided an opinion of value at $7.2
million

» After some negotiation, we agreed with the Seller on a purchase price of $6.5
million (20% below asking price)

Income from a Sublease -

The building has more square footage than is currently required but the CAD will need more
space as the county is projectad to grow significantly. There could be additional value in
exacuting a potential sublease, where we might sublease only the upper floor with 6,206 sf
for a tenant, leaving over 16,000 sf for CAD operations, an amount considered to be
sufficient for CAD operations within the next faw years. Any sublease revenue could be
used as an offset to the mortgage.
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Section 7, Item C.

August 3, 2026

4 FINISH OUT

The building has five restrooms and a dozen or so office spaces built out but much of the
space |s opan area that can ba configured into offices and confarence space, at a cost.
According to a JDG Consulting report dated April 2, 2026, Tenant improvement finish-out
costs in Burleson, Texas (part of the Dallas-Fort Worth metro area) typically range from $32
to $60 per square foot for a moderate remodel and $65 to $120 per square foot for a full
buildout {(including bathrooms, atc.). The building is already complate with HVAC,
rastrooms, atc. The primary finish out would be to primarily install office cubicles. An
estimate of that cost is ~ $900k.

5 FINMANCING PLAN -
Source of Funds -

We plan to obtain a mortgage for the full amount of the purchase price, then use our
cash for finish out. We have a current reserve on the balance sheet of $2,396,812 in the
Building Purchase fund (per the approved 2025 Audit).

We also own the current facility on Main Street with no debt and have a purchase
commitment at fair market value. We have yet to obtain that firm sales value but estimating
it to be ~ $800k. We plan to use the funds from the sale to make mortgage payments for the
first year so that no CAD budget increase will be needed for 2027. We anticipate the 2028
budget will require an approximate 12% increase in annual CAD expenses to cover
mortgage payments but this might be offset by Sublease income to a net increase of only
8.5%. The alternative is to obtain a special assessment of $6.5 million in this current year to
cover the cost of the building. We believe that will be difficult for the Taxing Entities, so we
decided on the financing option.

Proposal -

Qur proposed plan is to finance 100% of the purchase and use the existing balance sheet
cash to finish out the building. Then we would use the proceads from the sale of our
existing building to make payments until we adjust our annual budget to include the
mortgage payments. We have discussed the opportunity with our current banker, First
Financial Bank. We asked them to provide financing of $6.5M for 15-20 years at a 5%
intarast rate. They will accept tax revenues as collateral and finance 100% of the tax-free
transaction.
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August 3, 2026

Proforma Use of Funds -

Purchase price of $6.5M from 100% Bank loan

Finish Out of $900K & Closing Costs of $130K from balance sheet Building Purchase Fund
Lass Potential Sublease income of $155,150 ($13k/month for 12 months - and longer)

Total Transaction Expenditures = 37,374,850 (probably less than new build)

6 FINAL RECOMMENDATION

Since:
1) the currant facility cannot ba reasonably rehabilitated, and
2] the estimated cost is less than building a new facility, and

3] itwould be years before we could construct and mowve into a new facility;
therefore,

We have negotiated an acceptable price on the subject Burleson property. We plan to
finance 100% of the purchase price with tax revenues as collateral, use ocur balance sheet
cash for the finish-out, and use the cash from the sale of cur current CAD property to make
payments untilwe can include the mortgage payments in the naxt fiscal year budget,

Basis for offered value -

Asking price of this property was $7,380,000

Market appraisal (Jan. 2026) provided by CBRE = $8,100,000

Buyer Agent Market analysis = $7,228,256

Seller accepted our offer of $6,500,000

We will save money from currently paying to lease parking spaces from the City of
Cleburne, and for the use of the Conference Center for our CAD Board meetings.
6. The public is better served with a new building. We would certainly be able to
schedule more concurrent ARB hearings if we had 4 hearing rooms. After all, our
customers are also customers of the taxing entities.

i o ek
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RESOLUTION BY THE BOARD OF DIRECTORS OF
THE CENTRALAPPRAISAL DISTRICT OF JOHNSON COUNTY :
REQUESTING AUTORIZATION TO PURCHASE A BUILDING TO OPERATE
THE CENTRAL APPRAISAL DISTRICT OF JOHNSON COUNTY OFFICE

WHEREAS. Secction 6.051 of the Texas Tax Code authorizes the Board of I]!"tn.::.'iurs of an
:L]‘l]'rfil.'lr;.'ll Jdistrict 1o purchase real property and impnw-:rnl.:l'll:- a5 MeCEssary W establish and operate
the appraisal office; and

WHEREAS. the Board of Directors of the Central Appraisal District of Johnson County will
notify the presiding officer of each goveming body entitled 1w vote on the approval 1o purchase
property which is situated in Johnson County; and

WHEREAS. Scction 6,031 of the Texas Tax Code reguires that an appraisal district’s ]'l'Uil“n"Hl!'i-' .ﬂl'
such real property and improvements must be approved by three-fourths (3/4) ol the taxing units
entitled to vote on the appointment of board member(s).

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Central Appraisal
District of Johnson County. Texas, that the commercial building located at 240 N Burleson Blvd,
Burleson, Texas is a suitable acility for the Central Apprsal District of Johnson County ollice
location and desire 1o seek approval 1o purchase this building for a total purchase price of Six
Million Five Hundred Thousand. and No/100 Dollars ($6.500,000.00),

The loregoing resolution was moved. seconded. and adopted by _mﬂ_iur'tl:- vole at a meeling
of the Central Appraisal District of Johnson County on this 24th Day ol July, 2026.

Chair. Tina While
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Resolution No.

RESOLUTION FOR THE CENTRAL APPRAISAL DISTRICT OF JOHNSON COUNTY
BUILDING ACQUISITION PROPOSAL

WHEREAS, Section 6.051(b) of the Texas Property Tax Code requires that each taxing
unit entitled to vote on the appointment of board members receive the Central Appraisal
District of Johnson County’s resolution, together with information showing the costs of
other available alternatives to the proposal on or before the 30th day after receiving the
notice of proposal, the governing body may approve or disapprove the proposal.

THEREFORE, submits their

(approval/disapproval) of the Central Appraisal District
of Johnson County building acquisition proposal.

ACTION TAKEN this day of , 2026, in Open Session of
the governing body of the above-mentioned taxing unit; as authorized under Section 6.051(b)
of the Texas Property Tax Code, for the purpose of acting on the proposal.

ATTEST:
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Section 7, Item D.

CITY OF City Council Regular Meetmg

KE E N E September 03, 2026, at 6:00 PM

Submitted by:

% ij E. X> A S Holly Russell, City Secretary

citysecretary@keenetx.com

Discussion Report Item 7D

SUBJECT:

Review, hold a discussion regarding a majority vote versus a plurality vote, and consider
possible action on establishing a Charter Review Commission to review Section 4.09
CANVASSING OF ELECTION AND DECLARATION OF RESULTS of the Keene City
Charter, which requires a candidate to be elected by a majority of the votes in an election.

BACKGROUND:

The cost of holding a runoff election is of concern to residents, Council, and city
administration. In 2024, when inquiring about the cost of a runoff election, it was estimated
to cost the city $5-10,000. After the voter approval of changing the method of electing
Council Members from plurality or majority, the runoff election in 2025 was $21,737 since
there was no cost-sharing with Contracting with the County. No other entities had a runoff
or December special election. The City Attorney advised that the Texas Constitutional
requirement of an amendment every two years means the 1st election date that would be
permissible is May 1, 2027. The last updated to the Keene City Charter was November
2024. Council asked to place this item on the agenda to discuss and consider the need for
amending the Charter on this matter.

Election Results from 2024
Proposition C Totals \ Absentee Early Voting Election Day \

Shall Section 4.09 of the City Charter be amended to provide that the Mayor or City Council members be elected by
majority vote instead of the existing plurality vote?

Yes 781 27 586 168
No 356 7 303 46
TOTAL CAST 1137 34 889 214

SECTION 4.09: CANVASSING OF ELECTION AND DECLARATION OF RESULTS

Returns of each municipal election shall be delivered by the Election Judge to the City
Secretary and to the City Council as required by State law. The City Council shall canvass
the returns according to the Texas Election Code. To be elected to an office of the
municipality, a person must receive a majority of the votes cast for the office. Should any
candidate for City Council or Mayor fail to receive a majority of votes at the regular election
for the office for which they are a candidate, the City Council shall immediately order a runoff
election between the two highest candidates in the race to be held in accordance with State
law. (Keene City Charter, updated 11/2024)
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Section 7, Item E.

CITY OF

City Council Regular Meetmg

KE E N E September 03, 2026, at 6:00 PM

Submitted by:

% ij Ed X> A S Jonathan Seitz, City Manager

citymanager@keenetx.com

Discussion Report Item 7E

SUBJECT:

Review, discuss, and possible action to provide direction to staff regarding the Proposed
Budget for Fiscal Year 2026-2027, and to set the date of the public hearing and vote to
adopt the budget on Thursday, September 17, 2026.

BACKGROUND:
The Proposed Budget for Fiscal Year 2026-2027 (FY27) was filed with the City Secretary’s

office on August 17, 2026. A copy is available at City hall for the public to review, and a copy
is available online on the city’s website.

In accordance with Section 551.043 of the Texas Government Code, the City of Keene
provides the following Taxpayer Impact Statement for the upcoming fiscal year budget: For
the median-valued homestead property a comparison of the current property tax bill in
dollars pertaining to the property for the current fiscal year (“FY”), an estimate if the proposed
budget is adopted for the upcoming FY, and an estimate of a balanced budget at the no-
new-revenue tax rate for the upcoming FY is below:

Taxpayer Impact Statement

Property Tax Due on Median Valued Homestead
2025 Rate vs 2026 Proposed Rate vs 2026 No New Revenue Rate

Rate per $100 Median-Valued Tax Due
of Value Homestead Property
2025 Adopted Tax Rate $ 0.828978 $ 260,293 $ 2,157.77
2026 Proposed Tax Rate $ 0.810641 $ 248,834 $ 2,017.15
2026 No New Revenue Rate $ 0.810641 $ 248,834 $ 2,017.15
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